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ANNUAL REPORT to
RIVER VALLEY CO-OP OWNERS

river valley co.op

Notice to River Valley Co-op Owners

Annual Meeting
December 3, 2015
Gathering 6-9 pm • Meeting 7-7:45 pm
Look Park Garden House, 300 North Main Street, Florence

— JOIN US FOR A CONVERSATION ABOUT PEOPLE, PASSION, PURPOSE, AND PLANS —
All co-op owners are encouraged to attend. A Board
election ballot is included in this annual report, and
ballots may be submitted by mail, online, or in the
store any time through December 3, 2015 by 9:00 pm
or in person at the Annual Meeting. A ballot is also
available in the store and on our website. Please be
sure to include your name and owner number; both
Agenda
6:00 -Meet, mingle, eat & drink
7:00 	-Introduction of Board members & candidates
-Reports from Board President Dorian Gregory
& General Manager Rochelle Prunty
-Remarks from Guest Speaker, Pam Mehnert,
Outpost Natural Foods Co-op, Milwaukee, WI

must be provided for your vote to be counted. Note
that only the official representative of the ownership
is eligible to vote, one vote per owner (household
members do not have voting authority). Please
reference your Annual Report mailing label for the
name of the representative of ownership and owner
number or check in at our Customer Service Desk.
7:45 	-Final call for ballots to elect Board members
-Adjourn meeting
-Celebration continues until 9 pm with dessert
and music by the co-op staff band, Queen Mary

Taco Bar dinner
and dessert.
Tickets available in
advance for $5 each.
Cash bar available.
Menu and other details at
Customer Service or at
www.rivervalley.coop.

Cover Photos (clockwise from top): Smiarowski Farm, Sunderland, MA; Apex Orchards, Shelburne, MA; Old Friends Farm, Amherst, MA

River Valley Co•op
Annual Report FY 2015
In this Annual Report, we are informing River Valley Co-op owners about
the results of our work over the last fiscal year (ended June 30, 2015).
Our mission is to create a just marketplace that nourishes the community.
Because our mission has a triple bottom line, this report is more
than a financial statement. It includes information on the three P’s
critical to River Valley Co-op: People, Planet, and Profit.
Thank you for your attention to your cooperative’s business.
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President’s Report
I am proud to report the store had another great year:
• Increased sales by 11.88% over last year to nearly $23 million
in annual sales, our seventh year of double digit sales growth.
• Increased purchases from local food vendors by 13.37% to
$4.2 million. An increase of $495,587 over last year.
• Increased co-op ownership by 898 owners (13.64%) to 7,480.
• Increased number of co-op jobs by 13 and now totaling over
145 staff, with nearly 90% full-time.
With everything nearly busting at the seams, everyone knows
our facility will soon limit our capacity for the growth of the co-op.
The level of success that we have experienced thus far is amazing
and we are not resting on our laurels. In fact, we are doubling
down to make sure we keep doing things well in our current store
while planning for a second store. This requires reflection and
self-evaluation.

Reflections and Questions

All this reflection and self-evaluation has your board members
regularly asking basic questions that start with who, what, where,
why, when, and how. Some answers come to us more easily than
others…the what? That’s our mission: A just marketplace that
nourishes the community. The how? A community-owned fullservice retail grocery store specializing in fresh, local, organic,
fair-trade foods, including value-priced basic staples, providing
employment with livable wages and benefits. Who? Everyone, of
course. We know it is one thing to say that everyone is welcome,
and it is another to really make sure everyone who comes to the
store feels welcome, and even that everyone can come to the
store. And the why? There is no one answer to this question. For
me, this question helped me connect to my long held belief that
healthy food for all is a basic human right, just like clean water
and clean air. And I believe that access to healthy food can best
be assured by a community-owned business that pays attention
to source and content, as opposed to a corporate–owned business
that cares only about maximizing profits to shareholders. So why
do I shop co-op? Because, for me, the co-op means healthy food
for all, for now, and for the next generations.
Of course, the question on everyone’s mind is where and when
will the second store open. We can’t say definitively, but we are
planning for the second store opening to be in three to five years.
That’s the minimum time it will take to find the location, secure
the financing, complete any construction, and open the doors.
And we don’t know where, yet. In our search for the best location,
our goal is to position the store to grow our market, to take some
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pressure off our current store, and to make healthy food and the
opportunity to share in the ownership of this amazing community
asset more accessible to more people in our community.

In the Store

Meanwhile, I will share more news of what happened in 2015,
and what we’re planning for 2016. Understanding that we are built
between a rock and a highway, with sales and shoppers increasing
every year, we know we cannot expand in our current location,
so this fall’s store remodel was partially intended to help us
maximize the use of the space we have. As a result of the deli and
front-end remodel in Fall of 2014, the deli and prepared foods led
the sales growth this past year. The goal with the Fall 2015 phase
of the remodel has been to accommodate sales growth in other
departments, upgrade equipment efficiency, improve lighting, and
provide an overall clear, clean brand recognition. The new name,
logo, and co-op mascot (did you notice the black bear overseeing
construction from the balcony?) are all part of establishing our
distinctiveness—really making our cooperative essence highly
visible. We are making the most of the space we have, while we
position ourselves for multi-store success. Kudos to management
and staff, who have been working really hard to manage the
remodel and have performed like superstars to ensure that the
store remains ‘shoppable’ despite all the upheaval.

On the Board

In addition to governance and oversight of the store, your board
has been focused during this period on owner communications,
providing opportunities to share ideas and values, and to help us
all move forward. CDS Consulting Co-op hosted several regional
Cooperative Cafés in partnership with NCG (our co-op of food
co-ops) focused on the topic of Thriving in the New Competitive
Landscape. River Valley Co-op chartered a bus to transport 39
owners, directors, and staff to attend one of these events to share
ideas and gain insights to help us continue to be the grocery store
of choice for what is now an average of 1,500 shoppers a day who
shop the co-op.
The board decided afterward that we really liked the Cooperative
Café approach to getting feedback and participation, where people
move around in interactive groups discussing the questions at
hand, and sharing information with each other. So we scheduled
our own cafe-style discussion to share information from the
Cooperative Café and to talk to people about what we’d like to see
in our own community from the co-op. We reached out to multiple

stakeholders—owners, lenders, vendors, and staff. We wanted a
cross-section of people who care about the co-op and the food
system. It was a great success, with about 50 participants, and
we hope to hold more of these in coming months. This past year,
we also hosted a dinner and a movie event for member-owners
to learn more about the history of food cooperatives in America.
We screened Food for Change by local filmmaker and co-op owner,
Steve Alves.

Into the Future

While management and staff continue building operational
capacity for the current location and for a second store, your
board has identified the following priorities for the coming year.
First and foremost, we want to continue to nurture the board’s
leadership and knowledge to ensure that we are in a position to
make the decisions we will need to make, when we need to make
them. This means identifying the expert help and guidance we will
need, as well as educating ourselves about aspects of opening
a second store, including but not limited to exploring ownerfinancing options, the ins and outs of real estate purchases,
market study analysis, and evaluating pro forma financial
statements and more. It also means building our commitment to
being an anti-racist, anti-oppressive organization, and building
relationships across the region to support our expansion. We will
also be working on enhancing our communication with current and
future co-op owners, offering more opportunities for engagement
and discussion on topics of interest.
And in board elections this year, we have four fantastic
candidates running for three seats. Each candidate has their
own strengths, but across the board, I am impressed by their
enthusiasm for service, and their dedication to furthering
cooperatives and healthy food access. As we know, contested
elections are a sure sign of a healthy democracy, and democratic
control is a cornerstone of the cooperative. So, please cast your
vote, by mail, in the store, or at this year’s annual meeting. I hope
to see you December 3, 2015 at the Garden House in Look Park for
another fabulous annual meeting event.

Dorian Gregory
Board President
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Lynn DiTullio
Board Treasurer

Treasurer’s Report
Profit

It is with great pleasure that we once
again report an excellent year. We had
another year of double digit sales growth
(seven years in a row) with sales of nearly
$23 million for the year ended June 30, 2015.
This is an increase of $2,434,504 or 11.88%
over last year. Our bottom line net earnings
(or profit) was a solid 3.14% (slightly over
our peer group benchmark of 3% for extra
large food co-ops). We will be considering
our fourth patronage dividend in a row
in the upcoming Board Meeting: $465,000
total patronage dividend with a cash
rebate of $93,000 to our owners to be paid
in March 2016. (See page 8 for more details.)
Over the past seven years we have
blown through every one of our budget
predictions, and were able to successfully
refinance our debt at the end of 2014, as
planned. Our key financial metrics show our
business health to be robust: sales growth,
net income and EBITDAP (earnings before
interest, taxes, depreciation, amortization,
and patronage dividends), growth in
owner’s equity, debt to equity ratio, and
current ratio.
In addition to these financial bottom line
basics important to any business, we have
two other bottom lines. We measure our
impact on people and the planet. How are
we doing with those?

People

Ray Young
Next Barn Over, Hadley
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In March, we distributed our third
annual Patronage Dividend Rebate, which
is the method cooperative businesses
use to give back net earnings (profit) to
us, the owners. In turn over $30,000 of
the $100,000+ rebate was donated by
our owners to our River Valley Co-op
Community Fund and The Food Co-op
Initiative—two nonprofits the Board
selected to support to fund other new
food co-op start-ups and cooperative
development (see page 19). In addition our
total local community contributions last
year were: $112,870 (see page 20).

We’ve also made progress toward our
goal of compensating our staff with livable
wages and benefits. This year our average
hourly wages for non-supervisory staff
totaled $13.68 including the average $0.92
per hour paid out for gain-share bonuses
this year. The Northampton and Amherst
living wage is $13.18, and $12.17 for other
western MA towns. A total of $200,000+ in
gain-share bonuses (quarterly staff profit
sharing program) was paid out in the year
ended June 30th.
Our local purchases are another measure
of our bottom line for people. I’m happy
to report the co-op’s purchases from local
vendors increased by nearly $500,000 last
year for a year-end total of $4.2 million,
30% of our total product purchases. This
is a 13.37% increase which is higher than
our total store sales growth of 11.88%. This
shows we are meeting our goal of increasing
our local economic impact with increased
local purchases as our sales grow.
We’ve partially addressed the internal
space constraints, with a two-phase
remodeling project. This significant
project, which we were able to fund out
of operating cash due to the great support
we received on the 2014 owner loan
campaign (another good sign of business
health), will not only improve storage
and customer flow, but will also position
us for the next phase in our cooperative
future—a second store.

ANNUAL SALES

(in millions)
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local taxes support our community

$2,000,000

PAID BY RIVER VALLEY CO-OP IN FY 2015
LOCAL PROPERTY TAX
$38,428.04
LOCAL MEALS TAX
$16,959.36
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Meals taxes are collected at time of sale, in essence
held in escrow and remitted on a monthly basis.
Meals tax is 7%, .75% of which is local.
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Planet

One measure for our bottom line
for the planet is how we manage our
waste. We diverted over 80% of our
waste from the landfill by recycling
and composting last year.
Renewable energy and energy
efficiency is another measure of our
planet bottom line. We prioritized
energy efficiency in original
construction and continue to do so
with our remodel. We have added
energy efficient coolers, new LED
lighting with added energy saving
features such as daylight harvesting,
motion sensors, automatic night
dimming, and timed on/off controls.
We also have a 34+KW solar energy
generating PV array on our roof
producing about 5% of our energy.
How long can our store sustain
double-digit growth? Not forever due
to the size limitation. Going forward,
our management team is budgeting
for a healthy single-digit sales growth
until we are able to open a second
store in 3-5 years. We are looking for a
location that will take some pressure
off our current store while adding
to our total sales by expanding our
footprint and scope of our community
reach. In turn, this will increase local
food purchases and job opportunities
for our great staff.
Isn’t it amazing how in just seven
years we’ve grown from a start-up
co-op to an important community
asset averaging nearly 1,500 daily
customers with almost 150 employees,
(over 85% full-time with benefits),
purchasing from over 360 local
farmers and businesses, and on
track to hit $25 million in sales at the
end of our 2016 fiscal year? Have I
mentioned this is about double what
we had originally anticipated for this

point in time? Our community impact
is proportionally greater than we had
anticipated as well. A big thank you to
our co-op’s management, staff, long
line of dedicated Board Members,
co-op owners, customers, vendors,
lenders, and our community for your
support!
We are stronger together and our
success is no accident: our co-op is
comprised of over 7,500 owners with
passion united in the purpose to create
a just marketplace that nourishes
the community. We have passion and
purpose, and we have a plan.

–$1,500,000
–$2,000,000
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Manager’s Report
Rochelle Prunty
General Manager

2015 was a good year for
River Valley Co-op.
You will find many details
in this annual report on
a variety of measures
for the three P’s of our
triple bottom line: People,
Planet, and Profit.
We’ve seen a larger increase in co-op
ownership over this last year than we’ve
had since the first year we were open with
898 new owners for a total of 7,480. That
is a lot of people with passion for being
part of the co-op. We also had double-digit
(11.88%) sales growth last year. Both of
these increases reflect well on the work
of our staff and your satisfaction with the
co-op in 2015.
The theme over the last year has been
remodeling, rebranding, and planning.
We kicked off the year with Phase 1 of our
remodel project: new equipment for the
deli, an upgrade to our POS system, and
adding a register for the Front End last fall.
Phase 2 of the remodel is addressing all
the rest of the store and is underway now.
Not any real big change but many small
ones which overall is adding up to a major
makeover of the store for enhanced brand
identity, increased capacity, more energy
efficiency, and improved storage and work
space. Phase 2 will be completed this fall.
I’m grateful for having had the
opportunity to work with a really great
6
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team of managers and staff members
that have embraced this opportunity
for investment in making their work
areas and equipment look better and
work better. The amazing staff at NCG
(National Co-op Grocers, our co-op of
food co-ops) assisted with the planning
and also came to work overnight with us
when we changed over all our grocery
shelving and the bulk department. It is an
honor to get to work with such talented,
creative, and supportive people. Special
thanks to our general contractor Wright
Builders, Tom Bradbury our operations
manager and remodel project manager,
staff, contractors, and vendors that have
worked overnights to make the remodel
as smooth as possible for everyone. We’re
finishing the entire remodel project without
closing the store a single day. This enables
all our employees to keep working, all our
customers to keep shopping, and all our
vendors to keep selling food to us.
Thank you to our owners, customers,
staff, and vendors that have kept the
co-op humming along every day through

this process. The disruption of a remodel
presents some challenges for everyone and
the ongoing support and can-do attitude
helps us all get through this together. An
extra big thank you to our many owners
who made loans to us in 2014 to fund this
remodel!

Starting the Conversation

Over the last year our Board stepped
up the level of engagement with our key
stakeholders (owners, vendors, employees,
lenders) on the topic of planning for our
future. With interest in fresh, organic, and
local foods on the rise it will take more
than a remodel of our current store to
adequately accommodate our growth over
the next 10 years. We consider the remodel
a good step for the next three years or so
but we can see that a second store will
be needed within 3-5 years and we are
planning now to prepare for that.
We invited owners, vendors, and staff
to participate in strategic discussions
about the future for food co-ops with two
different events last year. In January, we

chartered a bus and took 39 people, (staff,
Board, owners, and vendors) to a day
long regional co-op conference in Keene,
NH. This event inspired us to change our
language from member-owners to co-op
owners. Our cashiers led the way in the
store and now we use the term “owner”
almost all of the time to help accentuate
that key part of the co-op difference…we
own it. We were so enthused by this event,
we developed our own version of it in May
with an emphasis on planning specifically
for our own co-op’s future. Attended by a
combination of vendors, owners, staff,
and Board Members (nearly 50 people),
we spent four hours working together. The
commitment to growing to increase our
impact in the future was very inspiring.

Feedback

We completed a Co-op Owner Survey last
Spring. Thank you to all who participated
in the survey. It provided a wealth of
information to help us target our activities
to better meet your needs and to plan for
the future.
The survey showed increased
satisfaction levels (90% satisfied or
extremely satisfied), increases in the
number of owners who do most of their
grocery shopping at the co-op, and an
increase in how often our customers
shop at the store. The survey showed a
high degree of alignment on our values
of a triple bottom line, cooperative
principles, and our mission to support local
sustainable agriculture. There was also a
high level of satisfaction with the content,
methods, and level of communication from
the co-op to its owners and the level of

participation as owners. The survey
showed that our owners are very
supportive of expansion to an additional
store or stores. 60% prioritized an
expansion to reduce crowding in our
current store and 40% prioritized an
expansion to a second store to serve new
communities. The two highest scoring
outcomes of opening a second store
were to reduce overcrowding in our
current store/parking lot and increase
the economic vitality of the local food
system. We interpret this as showing our
owners are both practical and visionary!

Expansion

43%

2015

Over the last year we took the first steps
toward planning a future expansion by:
1) Strengthening our current operations
with the remodel—Strengthening our
current operations is the first step in
preparing for a future expansion.
2) Rebranding with a new name and
logo—This allows us to tune up all the
different ways we communicate what
the co-op cares about and how we serve
our community.
3) Starting a preliminary site search
process—We formed a real estate team
with a commercial real estate broker,
legal advisors, upper management
members, and our executive committee
Board Members. We completed an initial
market study and a second follow-up
study to narrow our focus on the most
beneficial size, format, and general
location for our second store. We created
a new LLC, RVC Properties LLC, which is
owned and managed by the co-op for real
estate acquisitions.

2012

30%
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Cheese
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0
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Customers Who Spend Most of Their Grocery Dollars at River Valley Co-op

50%

FY15 PERCENT OF SALES GROWTH
BY CATEGORY OVER FY14

2009

I’ve had some experience with the
transition from a single store co-op to
a multi-location co-op. There are many
successful co-ops around the country
with multiple stores that provide excellent
models of how to address everything
from systems for central commissaries
and multi-store accounting practices to
preparing for this transition from a staff
culture perspective. And fortunately, we
have been working with other co-ops over
the past 10 years to develop the services
of NCG (National Co-op Grocers, our co-op
of food co-ops) creating an increasingly
robust and effective infrastructure for
supporting co-op development. CDS
Consulting has also advanced its support
services for food co-ops. Working together
with them provides a level of support
unprecedented for U.S. food co-ops to
survive, develop, and thrive.
With your support, the talent and
commitment of our staff and Board, and
development of our co-op infrastructure,
we are poised to be part of creating a
future that has ever greater economic and
social reach here in our valley.
We are stronger together!
Thank you for your support.

Customer Satisfaction

90% EXTREMELY
SATISFIED
OR SATISFIED

9%

SLIGHTLY
SATISFIED

1%

EXTREMELY
DISSATISFIED
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TWENTY PERCENT OF THE 2015 PATRONAGE
DIVIDEND—A TOTAL OF $93,000—WILL BE REBATED
TO ELIGIBLE CO-OP OWNERS.

FOR 2015,
THE BOARD PROJECTS A
3.17% PATRONAGE DIVIDEND
ON OWNERS’ PURCHASES —
A TOTAL OF $465,000*

Vouchers will be mailed in March of 2016 and owners
may redeem them as cash, use them to make purchases
at the co-op, or donate them to the nonprofit selected
by the Board of Directors.

*A final decision will be made in the October 28, 2015 Board of Directors Meeting.

Patronage Dividend
Cooperative Dividends

Corporations distribute their earnings or profits based on
how much each shareholder has invested in the business. In a
corporation, investors earn profits on other people’s purchases.
In a consumer-owned cooperative, the structure is radically
different: the shareholders are also the people doing the purchasing
from the co-op business they own, and everyone owns just one
equal share of the business. Because the purpose of a consumer
cooperative is not to maximize profits for shareholders like a
corporation, and since as a co-op owner you are purchasing from
yourself as an owner of the co-op, the distribution of earnings or
profits is very different.
Co-ops distribute the profits we make on your purchases to you.
It is based on your own purchases (or patronage) of the co-op
you own. This is called a Patronage Dividend. Like any business, a
co-op needs earnings for reinvestment in the business to maintain
the facility and equipment, etc. A consumer co-op relies heavily
on earnings from purchases to capitalize its business. Typically
up to 80% of the earnings from your purchases are held in your
name as retained patronage dividends by the cooperative to fund
its capital needs, and 20% is rebated in cash to you. This rebate
is called a Patronage Dividend Rebate, or sometimes simply a
Patronage Rebate. You don’t get any dividends on profits made
from anyone else’s purchases, only your own. So this is not taxable
income to individuals—it is like a reduction on your grocery bill at
the end of the year.

This system for reinvesting earnings in the cooperative and
rebating a portion to the co-op-owner was developed at the start
of the cooperative movement that dates back to the Rochdale
Equitable Pioneer’s Society food co-op in Northern England in 1844.
This has been the standard process for cooperatives ever since.
River Valley Co-op is also a member of several cooperative
distributors and we received some Patronage Dividends and
Patronage Rebates from some of these co-ops last year based on
our purchases:
National Co-op Grocers (NCG)
$8,419.18
Associated Grocers of New England (AGNE)
$5,314.73
Frontier Co-op
$3,047.05
This past year we distributed $116,601 in vouchers for the 2014
patronage dividend rebates which were mailed to 5,015 co-op
owners in March. The mailing included information about how the
patronage dividend was calculated, instructions for how to redeem
them, and the applicable bylaws related to patronage dividends.
2,492 patronage rebate vouchers (totaling $84,884) were redeemed
for cash or credit on purchases and 2,369 (totaling $31,717) were
donated to support the River Valley Co-op Community Fund and
the Food Co-op Initiative. (See page 9 for more detail.)

OWNERSHIP

8,000

7,480

7,000
6,582

Total Owners

6,000

5,882

5,000
4,000
3,000

4,704
3,755

5,200

4,337

2,000
1,000
Year
New Owners
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2009

2010

2011

2012

2013

2014

2015

613

582

367

496

682

700

898

Supporting Co-op
Development
A Fringe Benefit of Our Patronage
Rebate Program
The last four years the co-op has been profitable and has
distributed those earnings to our owners based on their
purchases in the form of patronage dividends and rebates.
Co-op owners can redeem or donate these rebates. Funds
donated are directed to two nonprofits: The Food Co-op
Initiative and the River Valley Co-op Community Fund. These
organizations, identified as recipients by the River Valley
Co-op Board, are our co-op’s way of “paying it forward.” These
organizations are committed to cooperative development and
helping new co-ops get started.
The Food Co-op Initiative (FCI) is a nonprofit that provides
training, resources, and advice to community organizers of new
retail food co-ops. It is currently working closely with dozens of
emerging co-ops, while providing online resources to hundreds
more. It makes grant awards that combine cash and in-kind
services, including technical assistance, on-site training, and
continued mentoring.
FCI supports a cross-section of the communities seeking
co-ops, from rural areas to urban centers, small to large.
Preference is given to those projects that appear to have a high
likelihood of success. So far FCI has helped launch fifty-two
new food cooperatives!
The other organizational recipient of our donated patronage
rebates is the River Valley Co-op Community Fund. This is a
managed endowment fund in which River Valley Co-op and its
owners’ donations are invested. The earning are donated to
nonprofit and cooperative groups in our area. These donations
support important community work done in four categories:
1) sustainable agriculture, food, and hunger
2) environment
3) social and community services
4) cooperatives.
The River Valley Co-op Community Fund is administered by
the Twin Pines Cooperative Foundation. We are fortunate to
have this means for co-op owners to make donations.
Last year a donation of $15,828 each was made to the Food
Co-op Initiative and the River Valley Co-op Community
Fund. Frontier Co-op and Equal Exchange
matched $1,500 to our River Valley Co-op
Community Fund.

by Board Members Lynn DiTullio and
Alex Risley-Schroeder
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I’m so grateful for River Valley Co-op.
It is a place of good intentioned people who
make conscious decisions for positive change.
River Valley Co-op is a joy to shop in!
Thank you to all who work so hard! — Nicole
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Expansion: Oh No!
Ex·pan·sion: the action of becoming
larger or more extensive; adding on

Roslyn Malkin
River Valley Co-op
Board Member

A Second Co-op Store

But why? I like things the way they are.
It’ll cost too much money. The co-op won’t
feel the same. What if the new store fails?
Bigger isn’t always better. Why now? Oh,
the stress of it all!
Yes, the co-op will be expanding into a
second store and I imagine many of us have
had some of the thoughts and reactions
above. This article is not about the many
important reasons why the co-op needs
this new store but rather looks at the
human reactions involved in this crazy
process known as expansion.
Expansion is about change and we
humans tend to have very mixed feelings
about this dynamic process. For many of
us, dealing with change is about as much
fun as a visit to the dentist. Oftentimes,
we want change and at the same time
we fear and resist it. Change can make
life unpredictable and take us out of our
comfort zone. After all, we are creatures
of habit. Initially change often throws
us off balance and can lead to delayed
gratification—who wants that? And,
truthfully, it can be down right annoying.

But change is natural and inevitable
and the more we learn to move with it, the
easier our lives become and the more we
can act from the heart. How we perceive
change is critical and maybe it’s time we
change our views about change. Change can
create opportunities to stretch ourselves
and grow, to discover parts of ourselves
we didn’t know we possessed, to connect
with and inspire others moving towards a
common goal, and to progress beyond our
fears and dare to be great. And for those of
you who welcome change with open arms,
thanks for showing us another way.
And, so, I invite those of you wrestling
with fear and anxiety about the co-op’s
expansion to suspend these nagging
feelings and travel with me to the Fall of
2020. The second store has been up and
running for some time now and is a great
success. Imagine how good it feels to know
that you supported the co-op in so many
big and small ways; that you remained
supportive and encouraging through its
many challenges despite your own doubts;
that you joined with thousands of others
who, together, manifested this wonderful
creation. Embrace the joy and sense of
shared accomplishment and relish all that
comes with being part of a venture greater
than each of us alone.

Expansion: Oh Yes!
10
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river
valley
co.op
wild about local
Our New Name and Logo
by Rochelle Prunty
General Manager

We didn’t officially change our logo
until October 2015 but we worked on the
rebranding through much of the past fiscal
year that ended June 30, 2015.
With our new name, River Valley Co-op,
we want to accentuate our community
ownership and co-op values. Co-ops are
a great business model for building a
better world—and in our case specifically
targeting a stronger local food system,
local economy, and community. We don’t
want co-ops to be a secret. We want people
to know and identify us as a co-op and to
help spread the word about co-ops.

grown to be a point of community pride
and has been nationally recognized for
our cooperative excellence and fresh local
produce.
Why a black bear? We wanted an image
to show a connection to the earth and
concern for the environment as well as our
appreciation for our natural surroundings.
Black bears are a common presence in our
community. They show our connection to
the surrounding environment and the spirit
of the wilderness. Native American legends
also depict the black bear as a symbol of
strong grounding forces and leadership.

Our Mascot

Our Tag Line

I want to tell you some stories about the
imagery we used on the logo itself.
Why asparagus? Asparagus is an iconic
local crop. It is a perennial that takes
years to establish and it grows stronger
year after year, representing the hope and
freshness of spring.
Growing asparagus is a metaphor for
our co-op’s beginning. You have to plant
asparagus roots in a trench, which you
fill in a little at a time over three years to
get its roots established, before you can
harvest it. Starting a co-op is like that.
It is a multi-year project that starts with
grassroots organizing until you get the
critical mass to launch the business and
open a store.
Just like the asparagus that grew to be a
premium crop of our region, our co-op has

Why “Wild about Local”? We are
passionate about local food and
cooperative community ownership. Our
co-op was formed with a mission to
operate a grocery business that supports
local farmers and food producers and
works to build a vibrant local food system
that nourishes our community.
Time moves on and now we are in a
new wave of cooperative enthusiasm with
hundreds of new food co-ops opening all
over the U.S. Many older food co-ops are
expanding to multiple stores and larger
locations. Now is a great time to use co-op
in our name to help grow the cooperative
movement. It is a better way to do business
and to bring the cooperative movement
front and center. We hope you have fun
with our new name and logo.
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146 local jobs
89.7% full-time positions
$13.68/hr average wage*
80% union positions
*Average non-supervisory hourly wage including 2015 gain-share bonuses

Working At The Co-op
As the HR Manager for the co-op, the
staff is my main focus and not a day passes
that I’m not thankful for the rewarding work
that we do for our community while being
surrounded by this group of amazing, hardworking, intelligent people. To explain our
work culture I’m going to pinch from an
unsolicited employee-written article from
our summer newsletter:
“Allow me to elaborate on a few aspects
of the co-op that make it different from
conventionally-owned businesses. First
off, the co-op strives to hire as many fulltime employees as possible. Where many
corporations intentionally keep most
employees below the full-time threshold
to withhold costly benefits such as paid
vacation and insurance, the co-op strives
for each employee to have the same
benefits. Secondly, when the co-op does
better than expected, extra profit is split
between owners and employees in the
form of rebate checks and gain share
bonuses. That is an essential aspect of
actually wanting to do your best at work:
if the co-op does better as a whole, we
benefit from it materially as individuals. A
final, more subtle difference (but perhaps
the most important) is that employees
are encouraged to voice their opinions
about how things should be done. While
management does it’s job to oversee a
large group of workers with rules and
regulations, we are free to question those
rules and suggest changes.
From day one at River Valley Co-op, I
had a sense of mutual respect between
myself and my workplace. As co-op
shoppers, we can all feel good knowing
our grocery shopping actually supports a
growing movement towards livable wages
and benefits for everyone, and respectful
workplaces.” – Anna Joy
I couldn’t have said it better myself!
12
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Monica Nunez
HR Manager

Our last employee survey was completed
March of 2014. It showed our employees
have a lot of pride in their work and
workplace with an average score of 4.39
out of 5. It showed very good and improved
employee satisfaction in every category
we measured except the one related to
space available for working and storage,
etc. We use these surveys to monitor our
progress and set goals and priorities for
workplace development. Addressing the
physical space to help improve work space
for employees was one of the goals of
our remodel which started in the fall of
2014 and will be finished this fall. Our next
employee survey will be in 2016.
As I write this we are coming to the end
of our first UFCW labor contract and are
in the collective bargaining process for
the next contract. I’m happy to report that
we have a very good working relationship
with the union. We’ve had training together
(management, union stewards, and our
union staff’s UFCW representative) over the
last year in what is called interest based
bargaining. This process supports building
the teamwork between management and
union based on our shared interests. This
collective bargaining/problem solving
process fits in well with our co-op value of
employee participation in the workplace.

Here are some details from the
HR Department for the fiscal
year ended June 30, 2015:
Job Creation

We have created 146 jobs, an increase of
13 positions from last fiscal year. We remain
committed to maintaining a very high level
of full-time positions so that the majority of
our staff are eligible for full-time benefits.
Currently 89.7% of our jobs are full-time
positions. The common approach to retail

is most often a much higher ratio of parttime employees to avoid full-time benefits
costs which is opposite of our approach.

Benefits

Full-time benefits include health
insurance, short- and long-term disability,
life insurance, vacation pay, paid personal
time, holiday pay, an EAP program, and a
generous discount on purchases. Part-time
benefits include vacation pay, paid personal
time, holiday pay, an EAP program, and a
generous discount on purchases.

Wages

Our average hourly wage (not including
benefits, and excluding supervisory and
management staff) at the end of FY2015

was $12.76, which is about the same as last
year ($0.03 up). What is really different
this year is that we had a full year with
our quarterly gain-share program (profit
sharing for staff). We had a good year
financially which added an average of
an additional $0.92 per hour worked for
all employees who passed their 60-day
training period. All eligible staff share
equally in these bonuses based on the
number of hours worked. We had bonuses
in 3 out of 4 quarters, and the quarter that
we didn’t have a gain-share bonus we had
holiday bonus gift cards. With the gainshare bonuses our average hourly wage
increased from $12.76 to $13.68 for nonsupervisory employees. Staff gain-share
bonuses totaled $200,358 in additional
compensation last year.
We continue to aspire toward meeting a
livable wage and benefit level for all staff,
and we were honored to be acknowledged
again by the Northampton Living Wage
Coalition as an Aspiring Employer. The
Northampton Living Wage for last year was
$13.18/hr. We came very close to this with
our regular compensation and exceeded it
with the gain-share bonuses added.
Our hourly wages remain above the
state medians for cashiers, retail sales
clerks, and food workers. The most recent
information (May 2014) from the BLS
shows our starting wage and benefits were
higher than or competitive with our retail
neighbors.

Staff Demographics

Approximately 58% of our staff are male
and 41% are female; 85% White, 10% Latin,
4% Asian, and 1% Native American. Our
workplace ethnic demographics come

fairly close to mirroring our immediate
community, but it remains our goal and
determination to seek ways to break down
barriers and build bridges to be more
inclusive within our immediate community
and beyond because we really believe we
are stronger together.

Staff Turnover

Our staff turnover rate for this fiscal
year was 25%, far below the retail industry
average of more than 50% (and more than
65% for part-time). Our goal is to stay at or
below 30% annual turnover.

Safety

We strive for a safe workplace and
have an excellent safety record. We have
maintained our low workers’ comp mod
again this year with a slight reduction
to 0.92, (down 0.01 from last fiscal year).
We continue to be challenged with space
limitations for product, storage, and work
areas as we grow our sales volume. It is an
ongoing area for attention.

Training and Development

We strive to promote internally as often
as we are able to qualified applicants.
I’m happy to report that during this fiscal
year we filled 42% of our non-entry level
positions with 14 internal candidates.
During our annual business planning and
budget process we were able to create
some mid-level leadership positions, which
help provide opportunities for staff to grow
with us.
We invested in a variety of training and
development events last year including
topics ranging from Undoing Racism to
Retail Basics. One of the most impactful

sessions was an all day Cooperative Café
event in Keene, New Hampshire to discuss
the new competitive reality for food
co-ops. We chartered a small bus to take
a total of 39 people, (including 27 staff
members in addition to Board Members
and Co-op Owners) to this event. Here is
a quote from Kate in the deli about her
experience there:
“It reminded me of a “corporate” training
I had done for a rival grocery store. But
there was something different about this
one. Everyone was friendly, smiling, and
eager. You got the sense that we were all
here for the same purpose, not just to help
make a buck. People had come from many
regional co-ops, but also as far as New
Mexico. Learning that our motto, stronger
together, truly fits us as a culture; everyone
seemed to have the same mission and
goals pertaining to the survival of co-ops.
The general feeling was to take care of
the community, leave behind old ways of
thinking about our business model, and to
continue to give our customers what they
want; access to locally grown and made
goods to support our economy and help
farmers. I learned how other co-ops helped
to fund our co-op, and was genuinely
touched by the sense of family the co-op
culture has.
We have come a long way in making our
place in the world of retail food sales, but
the saying hasn’t changed: Food for people,
not profit. Sure, a bottom line needs to
be reached, but we strive to help the
community as well. I am proud to be a part
of our co-op mission, and am thankful for
all I learned at the seminar. Thank you for
the wonderful experience.”

ANNUAL CO-OP WAGE COMPARISON
River Valley Co-op Hourly Rates*
SEPT 2008

JUL 2009

JUL 2010

MAY 2011

JUN 2012

MAY 2013

JUN 2014

JUN 2015**

$10.56

$11.17

$11.31

$12.04

$12.11

$12.75

$12.73

$13.68

Massachusetts State Survey of Hourly Retail Pay Rates***
SEPT 2008

JUL 2009

JUL 2010

MAY 2011

JUN 2012

MAY 2013

JUN 2014

JUN 2015

Cashier

$8.95

$9.19

$9.14

$9.37

$9.57

$9.71

$9.62

$9.70

Sales Clerks

$10.18

$10.22

$10.22

$10.61

$10.62

$10.74

$10.58

$10.68

Food Service

$9.71

$9.88

$9.88

$10.75

$10.82

$11.12

$10.35

$9.88

*Non-supervisory positions

**Including $.92 per hour gain-share bonus

***Median hourly rate from BLS May 2014
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wild about
river valley co-op

Esselon Coffee Roasting Company
Hadley, MA

“We freshly roast coffee to order for River Valley Co-op twice a week, and have
been delighted at the volume of customer support. River Valley continues to be
an outstanding business partner and we look forward to continuing this positive
relationship.”
— Mark Krause

Four Star Farm
Northfield, MA

“Working with River Valley Co-op has been a wonderful opportunity for our family
business, giving us a consistent and reliable resource to direct consumers to. The
co-op feels as though it’s an extension of our farm. Nick, in the Bulk Department
is exceptional; helping us expand our offerings to his customers, learning about
those products and our processes in detail so that he can educate consumers, and
including us in new opportunities as they arise. It truly is a cooperative model.”
— Liz L’Etoile

BOLA

Great Barrington, MA

“Over seven years ago, River Valley Co-op bought the first case of BOLA granola for
their official opening! River Valley Co-op was our first wholesale customer outside of
our home county, the Berkshires. Since then we’ve grown as steadily as River Valley
Co-op. We look forward to our Monday morning call from Nick in Bulk and are proud
to be part of such a vital, thriving enterprise.”
— Michele Miller

Food Co-op Initiative

“The generosity of the River Valley Co-op owners is amazing! All of us at Food
Co-op Initiative are grateful for the monetary support and elated by River Valley
Co-op’s commitment to support all the new food co-ops striving to reach their goals.
As one of the first co-ops in the “third wave” of food co-op growth, River Valley Co-op
has been a beacon of hope and inspiration for the startups watching their success.”
— Stuart, Jacqueline, and Mary

Tierra Farm
Valatie, NY

“River Valley Co-op is a wonderful example of why Tierra Farm chooses to work
exclusively with food cooperatives and independent natural food retailers. River
Valley’s focus on fresh and local products, and their commitment to offering their
customers the best quality that is available is why Tierra Farm chooses to work with
River Valley Co-op.“
— Cameron
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Astarte Farm
Hadley, MA

Working with the River Valley
Co-op produce team has been
a real pleasure for Astarte
Farm in 2015. This year saw a
complete shift at the farm from
selling primarily retail at local
farmers’ markets, to selling
almost exclusively wholesale to
our co-op. From the thoughtful
preseason meetings with produce
team leaders, to the substantial
assistance from produce team
members twice each week
unloading our vegetables, every
step of the process has both
strengthened our relationship
with the co-op and supported
our financial growth. Feedback
from produce team members
has allowed us to fine tune
our wash and pack operation,
improve our retail signage,
evaluate our variety selection,
and prepare for another year of
certified organic production.
Farming can be a grubby
business, and we are never
far from the soil, but the
River Valley Co- op produce
team makes us look good! We
really appreciate the care and
attention that both we and our
produce receive at the Co- op.
— Dan Pratt
and Annalise Clausen
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200 local farms
160 other local vendors

local food

One of the important ways we fulfill our mission to be a “just marketplace that nourishes
the community” is by making local food a priority. We currently buy from about 200 local
farms and 160 other local vendors. We pursue and promote quality products from local
food producers as we seek to:

• make local food readily available to our community
• stimulate the growth of a sustainable local economy
• be stewards of the local environment by preserving farmland and open spaces
• promote sustainable agricultural practices and preservation of seed supplies
• support development of a resilient local food infrastructure for long-term food security
• reduce the use of fossil fuels for food transportation
Stronger Together: Our Local Food Partners

29.17%
LOCAL
70.83.%
NON-LOCAL

CO-OP LOCAL PURCHASES
as a percentage
of Total FY15 purchases

• Our 10,000+ Weekly Customers and Owners
• Our 360 Local Vendors
• CISA: Community Involved in Sustaining Agriculture
• NFCA: Neighboring Food Co-op Association
• NGG: National Cooperative Grocers
• NOFA: Northeast Organic Farming Association
• New England Farmers Union
• Grow Food Northampton

LOCAL APPLES

FY15 121,607 lbs

6,567lbs

more purchased
than in FY14
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LOCAL PEACHES

FY15 17,400 lbs

1,392lbs

more purchased
than in FY14

In FY15, local purchases increased
by 13.37% or $495,687 to

$4,203,586!

LOCAL HONEY

FY15 10,715.88 lbs

514lbs

more purchased
than in FY14

LOCAL MILK

FY15 38,675 gal

3,674 gal

FY15 9,900 lbs

117lbs

more purchased
than in FY14

LOCAL MAPLE SYRUP

FY15 8,828 lbs

1,024lbs

more purchased
than in FY14

LOCAL BEEF

FY15 30,142 lbs

3,376lbs

more purchased
than in FY14

All icons courtesy of The Noun Project

more purchased
than in FY14

LOCAL ASPARAGUS
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Cooperative Principles

Food For Change
Movie Screening
Quonquont Farm, Whately

1

VOLUNTARY & OPEN MEMBERSHIP

2

DEMOCRATIC MEMBER CONTROL

3
4
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MEMBER ECONOMIC PARTICIPATION
AUTONOMY & INDEPENDENCE

river valley co•op FY15 ANNUAL REPORT

5
6
7

EDUCATION, TRAINING & INFORMATION
COOPERATION AMONG COOPERATIVES
CONCERN FOR COMMUNITY

Cooperation
Among
Cooperatives
An important cooperative principle for
River Valley Co-op is cooperation among
cooperatives.
• We are a consumer-owned co-op with
7,480 co-op owners.
• We are members of some co-ops
including the National Co-op Grocers
(NCG), The Neighboring Food Co-op
Association (NFCA), Associated Grocers of
New England (AGNE), Frontier Co-op, and
Co-op Power.
• We buy and sell co-op produced foods
and products including: Equal Exchange,
Frontier Co-op, Our Family Farms, Organic
Valley, FEDCO, Cabot Creamery, Real
Pickles, Co-op-One-Oh-Eight, Pioneer
Valley Growers Association, Birds and
Beans Coffee, Simple Diaper & Linen, as
well as Florida Naturals, Sunkist, Blue
Diamond, and Ocean Spray.

• We work with all kinds of co-ops and

co-op associations, including UMass Five
College Credit Union, CDS Consulting,
Co-op Metrics, Valley Alliance of Worker
Co-ops (VAWC), PVSquared (Pioneer Valley
Photo Voltaic), Woodlands Cooperative,
Cooperative Fund of New England (CFNE),
Cooperative Development Institute
(CDI), National Cooperative Bank (NCB),
NCB Capital Impact, The Cooperative
Development Foundation, The
International Cooperative Alliance (ICA),
and the National Cooperative Business
Association (NCBA).
• We are partnering with La Riojana
cooperative wines along with other co-op
members of National Co-op Grocers to
be an exclusive retailer for La Riojana
Argentinian wines in the U.S. This
partnership will provide our customers
with a delicious fair trade wine for a
great price while also providing the wine
cooperative with a sustainable future.
Bringing their wine to the U.S. will make
it possible for them to give their growers

the Fair Trade Premium. The Fair Trade
Premium is a sum of money paid on top of
the agreed fair trade price for investment
in social, environmental, or economic
development projects. To date, La Riojana
Cooperative has invested over $11 million
Argentinean pesos of the Fair Trade
Premium in over 30 different projects to
benefit its members, workers, families as
well as their local communities.
• We partnered with National Co+op
Grocers (NCG) and the Clif Bar Family
Foundation in Seed Matters, a program
that looks to improve the viability and
availability of organic seed and ensure
healthy, nutritious, and productive
crops. Seed Matters, with support from
NCG co-ops, Organic Valley, Annie’s and
Earthbound Farm Organic, is making a
noticeable difference. Across the country,
organic farmers have received training
from Seed Matters sponsored programs
and are returning to the fields with
new skills in seed production and crop
improvement.

SUPPORTING COOPERATIVE VENDORS

Co-op
Purchases

FY09

FY10

FY11

FY12

FY13

FY14

FY15

$382,054

$521,714

$581,369

$679,600

$904,984

$1,152,775

$1,181,624

Be a Co-op
Green Scout!
The Co-op Green Stamp Program is our
reusable grocery bag incentive program.
We encourage reuse with a co-op green
stamp for each reusable bag you fill
while shopping at the co-op. When you’ve
completed your card with ten stamps, you
can redeem it for an official embroidered
co-op green scout badge, $1 off your
purchases, or a donation to the green
stamp nonprofit of the month. Don’t want
to collect stamps? We keep extra cards
that we fill and put into the nonprofit of
the month donation box, so we count
every paper bag you save!
If you do choose to accumulate stamps on
a card, when you redeem it we will enter you
into a monthly drawing for a $50 gift card!

155,510
BAGS
SAVED

Over the fiscal year that
ended June 30, 2015, we saw an increase over
the previous year of 18,100 reusable bags
used by our customers. This resulted in a
total of 155,510 bags saved from the landfill.
The Co-op Green Stamp Program
generated $10,425 in donations to local
nonprofits last year. Each month we accept
nominations for the nonprofit of the month
and an online vote is held to select the
recipient. Our co-op customers donated
56% of their green stamp cards to the local
nonprofit of the month and also added
$1,753.51 in cash donations at the register.
Thanks to everyone for making the Co-op
Green Stamp Program successful by reusing
bags and supporting our local nonprofits!

2014-2015
Green Stamp Donation Recipients

July
Whole Children
August
New Lands Farm
September Casa Latina
October	CISA: Community Involved in
Sustaining Agriculture
November
Arise for Social Justice
December	Friends of Hampshire County
Homeless Individuals
January
Shelter Sunday
February
Grow Food Northampton
March
Diggity Dog's Service Dogs
April
No Fracked Gas in Mass
May
Safe Passage
June
Northampton Survival Center
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donations
Supporting
Our Community
Cash Donations: $47,080
Cancer Connection $2,500
Community Involved in Sustaining
Agriculture $2,300
Co-op Hall of Fame $200
Cooperative Development Foundation:
Howard Bowers Fund $1,000
Dakin Pioneer Valley Humane Society
$1,500
Food Bank Of Western Massachusetts
$1,225
Food Co-op Initiative $15,828
Food for Change $1,000
Forbes Library $420
Northampton Survival Center:
Co-op Hero Award $500
Northampton Survival Center:
Strawberry Ice Cream Social
Fundraiser Proceeds $2,385
River Valley Co-op Community Fund
$15,828
Western Mass Labor Action $400
Warren J Plaut Charitable Trust $1,000

Bulk Gift Cards

Through our “Scrip” program, local
schools, churches, and nonprofits
purchase co-op gift cards in bulk at a
5% discount and sell them at full price to
raise funds for their organizations. We sold
$118,450 in bulk gift cards and contributed
$5,922.50 in discounts. This was an 11.47%
increase over last year. Any nonprofit can
apply for our scrip program to qualify for
a bulk co-op gift card discount to use for
fundraising for their organizations.
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WE MADE SIGNIFICANT CONTRIBUTIONS
TO LOCAL NONPROFITS AND COMMUNITY
ORGANIZATIONS TO SUPPORT THEIR WORK,
SPECIAL EVENTS, AND FUNDRAISING EFFORTS,
TOTALING $115,864 IN FY 2015.

Nonprofit Event Advertising
Sponsorships, Underwriting, and
In-Kind Donations: $68,784
(Does not include Green Stamp donations,
Food for All, Scrip, or Cash Contributions.)

A Positive Place
Amandla Chorus
Beit Ahavah
Belchertown Family Center
Best Buddies
Cancer Connection
Center for New Americans
Chester Hill Association
Chester Historical Society
Cloverdale Co-op Nursery
Community Involved in Sustaining
Agriculture (CISA)
Congregation B’nai Israel
Co-op Power
Cutchins Program for Children & Families
David Ruggles Center
Families with Power
Food Bank of Western MA
Food for Life Co-op Carnival
Forbes Library
Full Moon Girls
Gardening the Community
Grace Church
Grow Food Northampton
Hadley Council of Aging
Hampshire Regional YMCA
Hatfield Book Club
Hilltown Cooperative Charter School
Hilltown Community Development
Corporation
Hike for What’s Right
Hilltown Families
Jobs with Justice
Kestrel Land Trust 5K for Farmland
Lake Wyola Association Inc.

Laurel Park Association
Leeds Elementary
Leverett Elementary
Local Vocal Choral Bowl
Ludlow High School
Massachusetts Academy of Ballet
Mass Audubon
Mass Bike Pioneer Valley
Montessori School of Amherst
Noble VNA Hospice
Northampton Arts Council
Transperformance
Nonotuck Community School
Northampton Center of the Arts
Northampton Cycling Club Bike Fest
Northampton Education Foundation
Northampton Living Wage Coalition
Northampton Pride
Northampton Public School
Northampton Seed Exchange
Northampton Survival Center
Northeast Organic Farming Association
(NOFA)
North Star
Nuestras Raices
Pioneer Valley Ballet
Pioneer Valley Habitat for Humanity
Pioneer Valley Local First
Pioneer Valley Symphony
Porter Phelps Huntington Museum
Prison Birth Project
RK Finn Ryan Road School
Rockridge Retirement Community
Rock Voices
RSVP of Hampshire & Franklin Counties
Saint John’s Church
Sanderson Academy
Sinai Temple
Sojourner Truth Committee
Springfield Symphony
Youth Orchestra Stars

“Mobilize Your
Co-op Vision”
Workshop
November 2014

Our customers contributed
$2,520 to The Food Bank of Western
Massachusetts in FY2015 through the
Check Out Hunger Program!
Valley Free Radio
Volunteers in Northampton Schools
WAMC Northeast Public Radio
WFCR New England Public Radio
WMUA The Radio Voice of UMass Amherst
Western MA Chambers Coalition
West African Dance Coalition
Westhampton Fall Festival
West Cummington Congregational Church
Western Mass Climbers
Western MA Womens Collective
Whole Children
Women’s Voices Worldwide

We had over
thirty Picnic
Presentations
held on our
outdoor deck
last year! This
series offers free
presentations
from local
organizations
and performers
for a delightful
lunchtime hour
of music, art,
travel, literature,
poetry, history,
and nature.
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Community Workshops and Education
Our community education program and
free workshop series grew this year, with
many interesting and popular offerings,
filling our Community Room to maximum
capacity on numerous occasions. Topics we
offered included (in date order):

• Canning your Summer Bounty

•W
 inter Herbal Medicine Cabinet for Kids

• Permaculture Design

• E mergency Preparedness

• R enewing Digestive Health

• F orks over Knives Movie Screening
with Dr. Nora E. Hanke

• Permaculture Basics

with Jade Alicandro Mace
with Frank Grindrod

with Ashley Schenk
with Craig Fear

with Lisa DePiano

• Bring Back the Pollinators

• Growing the Home Medicine Garden

• Yummy Harvest

• Reading Animal Tracks

• Cleanse Clinic 2015

• Solar Rebates Now!

• Solar Electric Loan Program

• GO WILD! Foraging for Springtime

• Introduction to Backyard Earthen Ovens

• Introduction to Tong Ren
with Ken Alan Hadden

• The Wonderful World of Drying Herbs

with Billie Stark & Sandy Hamm
with Chef Sklar

with Steve Tofel, First Sun Solar Co.
with Ashley Schenk

• Stress Mess

with Dr. Rebecca Shwartz, ND, L.Ac

with Rob Schulze

with Jade Alicandro Mace

with Frank Grindrod

with Ziji Beth Goren

with Steve Tofel, First Sun Solar Co.

with Thomas Schieffer

• Introduction to Reiki with
Caroline Ruderman

• Healthy Dog, Canine Nutrition Seminar

with Tim Murphy

• Introduction to Backyard Earthen Ovens

• Make Your Own Bucket Panniers

• Introduction to Home Brewing

• History of Cooperatives and the Civil

• B uilding Healthy Immune Systems
in Your Own Kitchen
with Hannah Jacobson-Hardy

with Ruthy Woodring

Rights Movement
with David Thompson

• Dreams and Dreamwork
with Tzivia Gover

Wild Edibles
with Acorn Kitchen

• Seed Starting

with Billie Stark & Sandy Hamm

with Jim Helems

with Ashley Schenk

• Bodywork Techniques, Shiatsu for
Health and Wellness
with Thomas Schieffer

• Backyard Edible Forest Gardens
with Lisa DePiano

$44,026 needs-based
grocery discounts
Healthy Food Access
Food access is an important value
for River Valley Co-op owners.
Food for All is a needs-based program launched in March
2014 to help better serve low income people in our community.
People who are eligible for SNAP, WIC, or SSI will qualify for the
Food for All program and will receive a 10% discount on groceries
at the co-op.
This program has 220 participants and discounts through June
2015 totaled $44,026.30. The Food For All brochures are available
at the Northampton Survival Center, The Food Bank of Western
MA, and Safe Passage.
Co-op owners have also funded a Co-op Low Income Ownership
Assistance Fund that provides 50% of the equity investment
required for River Valley Co-op ownership. Last year we added
41 new owners with a total to-date of 242 owners in this program.
In September of 2014, the co-op was included on the PVTA X98
route Monday through Saturday schedule. Now you can take the
bus to the co-op!
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2015
Austin Miller
Co-Op Hero
Awards
Honoring Those Making a
Difference in Our Community
and Our Cooperative
Every year in June, we have a Strawberry
Ice Cream Social to kick off the summer
and to raise funds for a worthy cause. This

is when we announce the recipients of the
annual Austin Miller Co-op Hero Awards.
Nominated by our co-op owners, we honor
an individual, a nonprofit, and a business
that nurture and sustain our co-op and
cooperative values in our community.
Receiving the awards this year were:
• The Northampton Survival Center,
dedicated to improving the quality of life
for low-income individuals and families
throughout Hampshire County
• Steve Alves, local Valley filmmaker. Alves’
latest film, Food For Change, describes

the history of the food co-op movement
in the United States and serves as a
clarion call for cooperatives as a better
way of doing business.
• The Northampton Radio Group: The River,
WHMP, and Hits, recognized for their long
partnership with River Valley Co-op and
support of community organizations.
Each award winner receives $500 and the
nonprofit receives the proceeds from the
event. This year, the Northampton Survival
Center received $2,385.

Strawberry Ice Cream Social with
Local Strawberries and Local
Bart’s Homemade Ice Cream
June 2015
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80.77% of our store waste
was diverted from the landfill

go green

Our Green
Operating Practices
Our Silver LEED energy efficiency and green building standards, along
with our operating practices, make the co-op a model for a sustainable,
environmentally-friendly business. Our practices include:
• Our recycling program has resulted in 80.77% of our store waste being
diverted from the land fill, primarily through compost, recycling, and
Food Bank donations.
• 100% of our electricity was generated from renewable resources:
Nearly 5% was solar generated from our own photo voltaic electricity
system and the balance from certified green credits from wind power.
• We use green pest management and LEED approved cleaning materials
in our store operations including green floor finishes.
• Our landscaping is done by a local green business, using native plants.
We also collect rainwater from our roof to water our plants.
• We offer an incentive for biking to the co-op wearing a safety helmet,
with our Bicycle Benefits Program. $5 gets you a co-op water bottle
and helmet sticker. When you shop by bike and show your helmet
sticker, you get a free organic banana and double green stamps.
• We offer ample bike parking and a bike fix-it station (sponsored in part
by Pedal People).
• We promote local, organic, and sustainably produced foods.
• We use 100% recycled office paper.
• We use compostable takeout packaging.
• We offer only recycled paper grocery bags.
• We incentivize reusable bags with our Green Stamp Program.
5.64% Co-mingling
Recycling
5.05% Northampton
Survival Center
Food Donations

35.06%
Cardboard

TOTAL WASTE
19
17.08 tons
tons

118.02
tons

19.23%
Trash

66.78
tons

94.83
tons

28.10%
Compost

18.25
tons
6.92% Produce Scraps
for Local Farm Pickup
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NCG, our co-op
of food co-ops,
started the program,
Co+op Forest, to offset
business travel impact.

Co+op Forest:
Conservation
Co+op, Stronger Together
In the lush, mountainous landscape
of northwestern Peru is a region called
the San Martin Biocorridor. Thought to
be one of the most bio diverse regions in
the world, this incredible area is home to
over 160 mammal species including South
American tapirs, giant anteaters, ninebanded armadillos and red-faced spider
monkeys, and more than 300 bird species
including scarlet macaws, white-throated
toucans, and speckled chachalacas. Novel
butterfly, amphibian, reptile, and plant
species number well into the hundreds.
The good news is that this vital region
is currently managed by a cooperative of
cacao farmers who believe that preserving
the forests around their farms contributes
to cleaner water for their community and
higher quality cacao. Unfortunately this
old-growth rainforest is also a petroleumrich region, and as such is at imminent risk
for future development. This is one reason
why our co-ops and the cacao cooperative
have decided to work together to protect it.

Co+op Forest, Phase II

With the advent of Co+op Forest in
2013, co-ops demonstrated that when we
join forces, we can do amazing things. In
partnership with Pur Projet, we planted
more than a thousand native trees in
Alto Huayabamba, a deforested region of
northern Peru. In 2014, co-ops continued to
support the original project by planting an
additional one thousand native trees while

expanding Co+op Forest to include the
rich natural wonder that is the San Martin
Biocorridor. Whereas Alto Huayabamba
is a reforestation project, the San Martin
Biocorridor is a conservation project, and
both have an important role to play when it
comes to slowing climate change.

The Climate Connection

Reforestation is important because
trees play a pivotal part in the capture of
greenhouse gases from our environment,
the kind that lead to global warming. As
trees grow, they absorb carbon dioxide
from the air and store some of the carbon
in their trunks. The larger the tree, the
more carbon it can store. This effect is
known as a “carbon sink.” By acting as
carbon sinks, forests slow the rate at
which carbon dioxide builds up in the
atmosphere. Reforestation projects which
plant native trees in tropical areas, such as
Alto Huayabamba, are especially beneficial
because tropical trees reach maturity
quickly, allowing them to store more carbon
over their lifetimes. More fast-growing
trees means less carbon in the atmosphere.
Conservation projects like the one begun
in the San Martin Biocorridor protect oldgrowth trees from being clear-cut for
timber, or burned to make way for crops or
other development. Protecting these trees
is especially critical because their massive
trunks are made up of tons of tiny carbon
atoms; every carbon atom that remains

locked up in a tree is one less carbon atom
that will otherwise contribute to global
warming.
We are pleased to use our collective
strength through Co+op Forest projects
to work to mitigate climate change and
protect the biodiversity that makes our
planet so awe inspiring. To get a sense of
the San Martin Biocorridor’s breathtaking
landscape, some of the spectacular
creatures that live there and a sense of
why this work is so critical, go online to
http://www.purprojet.com/en/project/
alto-huayabamba/.

Co+op Forest, Growing Strong

National Co+op Grocers is growing the
Co+op Forest in partnership with the
international environmental collective
Pur Projet, which operates carbon offset
programs to mitigate climate change.
Pur Projet is a collective of associated
structures which assists companies in
incorporating climate issues into their
raison d’être and businesses, mainly
through the regeneration and preservation
of ecosystems (agroforestry, reforestation,
forest conservation).
Pur plans to plant more than two million
trees this year. They also have a Forest
conservation (REDD+) project in the works
that will conserve 317,000 hectares of land.
Today Pur is responsible for planting
3,999,912 trees.
25

Annual Meeting Celebration Dinner
December 2014

Board of Directors
Election
Co-op Owner,
See ballot inserted in this report. Additional ballots are available at the
Customer Service Desk. You may also vote electronically via our website:
http://rivervalley.coop.
One ballot is allowed per ownership and must be submitted by the official
representative of ownership (household members are not eligible to vote).
You must include your name and owner number on your ballot or the vote
will not be counted. Votes are accepted through 9:00 pm Thursday, December
3, 2015 in the store, by mail, and online. You may also submit your ballot
in person at the Annual Meeting. Final ballots will be tallied after
mail delivery on Friday, December 4 and announced in the
e-newsletter on the following Tuesday. You may vote for
up to three candidates.

A BIG THANK YOU to Jeff Napolitano and Max Saito for their years (three and six, respectively)
of dedicated board service, as they move on to new endeavors. They have served with dedication,
devotion, and great good humor, and our co-op has been well-served.
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Candidate
Election
Statements

Steve Bruner

Martin Espinola

I moved to Amherst from Bozeman, Montana in the summer
of 2014, when my wife assumed a faculty position in Sociology/
American Studies at Amherst College. By design, I spent last year
remodeling our house and being a stay-at-home dad for Micah (9)
& Zola (7). During our ten years in Bozeman, I owned and operated
Refuge Sustainable Building Center, was an adjunct instructor at
Montana State University, and helped implement a strategic plan
for Yellowstone National Park (I’m a pretty non-traditional MBA).
My community involvement included stints on the Mayor’s Climate
Protection Task Force and the Children’s Museum of Bozeman’s
Board of Directors, as well as multiple seasons coaching youth
soccer and cross-country skiing.
In Bozeman, we shopped at a thriving co-op and a great, local,
employee-owned grocery store. When I discovered the River Valley
Co-op, I was relieved to find an alternative to the Hadley strip. I
think the relationship between the global food system, health,
and social justice is among the most important issues of our time.
A position on the board would allow me to use my skills to work
on this issue locally, and to be part of a community of people who
share similar passions and concerns.
My business partner and I seriously considered re-making our
business into a co-op. The exploration availed me of the many
benefits of cooperatives. It was a complicated decision, but we
ultimately chose to remain an S-corp and operate the business
in the spirit of a cooperative. We made this decision with much
input from our employees, with whom we had great relationships.
I believe that without a foundation of trust, agreements among
multiple parties are hard to reach.
My professional experience has been defined by mission-driven
organizations. From writing strategic plans for National Parks to
directing an outdoor adventure program to owning my own business,
I have used mission statements as the rudders with which to steer
the ships.
While on sabbatical in Oaxaca, Mexico, I was introduced to the
concept of “Tequio,” or work for collective benefit. I would like my
tequio to include the River Valley Co-op.

Having recently retired from my career as a school teacher and
administrator, I’m looking for new ways to use my experience
and skills. I have been a member of food co-ops for many years
and highly value the essential role they play in the health of
the community. When I saw the recruitment ad for new Board
members in the co-op’s newsletter, I saw it as an opportunity to
contribute in a new and special way. While I have much experience
in the administration of nonprofit organizations as a volunteer
and board member, I have no experience in the management of
food service organizations. However, I believe my knowledge,
experience and skills will be applicable here as it has in other
organizations on which I have served.
I have helped to start nonprofit organizations and have served
on the boards of a variety of nonprofits over the years, mostly
while living in Connecticut. Since 1999, I have lived here in
Western MA and have served on the Board of Trustees for the GillMontague Education Foundation, the Sunrise Foundation and the
Hilltown Cooperative Charter Public School. While living in the
Pathways Co-Housing Community in Florence, I served as Chair
of the Finance Committee and served a term on their Board of
Trustees as well.
I am conscious of the fact that my age suggests I could be stuck
in outmoded ways of thinking and accomplishing goals. I can
only say that I delight in seeking new and more effective ways
of accomplishing goals. One of the favorite workshops I used to
do for teachers was one on how to elicit the creative and critical
thinking skills of students. I consider myself to be a creative and
critical thinker but also someone who honors the systems and
traditions held dear by an organization and its members.
I believe I have the leadership skills being sought by the co-op’s
present Board of Directors and am eager to join them in their work
should I be chosen to do so.
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Candidate
Election
Statements

Eric Friedland-Kays
INCUMBENT

I was recently appointed to fill a vacancy on the Board and
would love to serve a full-term. I feel I am ready and thrilled about
the chance to continue to be actively involved in supporting this
great cooperative in the years to come. I care about affordably
eating well, making the co-op as accessible as possible to all,
ecological integrity, and cooperative values. I have the energy
and experience to be of assistance to the Board, with skills and
experience in leadership, conscious communication, non profit
management, and community-building.
I am grateful to have been able to work with the River Valley
Co-op Board this past year. I’ve served on the Austin Miller Co-op
Hero Awards Committee and I’ve gone to extensive one-day co-op
trainings in CBL 101 and the Cooperative Café. These have taught
me about the workings of food co-ops, so I feel I’ve already begun
a process that I want to continue.
For the past 15 years, I have been employed at Windhorse
Integrative Mental Health, an innovative community mental health
agency in Northampton, as both a Senior Clinician (Therapist and
Team Leader) and an Administrator (Admissions Manager, interim
Clinical Director, Steering member, Supervisor). In 1999, after
working in Japan as a teacher and intercultural trainer, I received
my Master’s Degree in Intercultural Management from the School
for International Training (SIT) in Brattleboro, Vermont.
I am actively involved in my workplace and in my 6-year-old
daughter’s school, both communities that thrive on the voluntary
involvement of community members. I also volunteer and have
participated on the Trust at the Vipassana Meditation Center in
Shelburne Falls.
Food co-ops have been a rich part of my entire adult life. From
belonging to SUNY-Binghamton’s food co-op to being an early
founding member of River Valley Market. I’ve also been a working
member at the Park Slope Food Co-op in Brooklyn, the Brattleboro
Food Co-op, and another great food co-op in Nagoya, Japan.
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I greatly value cooperative communication and effectiveness
in decision and policy making within the complicated journey of a
group. The Way of Council, Non-Violent Communication, and Open
Dialogue have been tremendous in my experience building depth
and working with depth in relationships. I believe understanding
and agreement begin with cultivating awareness, through selfinsight, awareness of others’ needs and feelings, and prioritizing
values and needs in seeking results that benefit everyone.

Roslyn Malkin
INCUMBENT

As I come to the end of my first term on the Co-op Board, I am
reminded of the amazing adventure of these past three years. I
have had the privilege of working with talented and passionate
individuals dedicated to creating a highly successful food co-op.
River Valley Co-op’s mission of “Providing a just marketplace that
nourishes the community” has greater meaning after witnessing
first hand the incredible visioning, perseverance, and courage it
requires to face the daily challenges of a thriving food market that
embodies co-op principles.
As a former community organizer in the mountains of
Appalachia, I know the power of people coming together in
shared beliefs and values to create enterprises that benefit the
community financially, inspire participation and connections,
and serve the greater good in so many ways. Just as the co-op
has developed and grown, so have I evolved my understanding of
strategic thinking and leadership, the intricacies and innovations
of policy governance, how to best represent the needs of member
owners and the larger community, and so much more.
After eight successful years the co-op is balancing on the cusp
of transformation through major expansion. This exciting and
rather frightening phase of River Valley Co-op’s history demands
our best leadership efforts. I welcome the opportunity to again
serve this remarkable store and its owners if re-elected to its
Board of Directors for a second term.

wild about my job

I really enjoy working with our local vendors. They are all so
knowledgeable and passionate about their craft. In our Bulk
Department, we have the BEST local granola, trail mix, flour,
grains, beans, oil, popcorn, honey, syrup, teas, roasted nuts,
and roasted coffees. As I watch the co-op grow and these
great local businesses prosper along with us, it’s easy to see
that we are truly stronger together.
— Nate

I love working at a place that supports our local growers and
economy. The food, the people, and the co-op values reflect
my own personal beliefs and preferences.
— Marilyn

I am proud to work at a business that pursues not only
excellent customer service but also looks for constant
integrity behind the products it sells. The co-op is a positive
work environment that supports my values of local and
community and I often find myself sharing my work day
stories with friends.
— Audrey
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The Hicks Family, Mother’s, Inc.
Shelburne, MA
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River Rock Farm
Brimfield, MA

Riverland Farm
Sunderland, MA
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New City Brewery
Easthampton, MA
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2015
Annual Meeting & Celebration Dinner
December 3 • Look Park Garden House • 6 to 9 pm

Live Music with Co-op Staff Band, Queen Mary • Mingling & Dancing
Taco Bar Dinner & Dessert • Cash Bar
All River Valley Co-op Owners Are Invited!

— JOIN US FOR A CONVERSATION ABOUT PEOPLE, PASSION, PURPOSE, AND PLANS —
Help us support The Food Bank of Western Massachusetts. Bring a non-perishable food donation to the Annual Meeting.

