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“H
ow

 w
onderful it is 

that nobody need w
ait 

a single m
om

ent 
before starting 

to im
prove the w

orld.”

Anne Frank
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 Site Su

rvey

O
ption A

 indicated support for a reasonably
large N

ortham
pton store (as the full square

footage w
e’ve been looking for has so far 

eluded us).

O
ption B

w
as for a sm

aller store in
N

ortham
pton.

O
ption C

w
as for tw

o stores, a reasonably
large N

ortham
pton store and a sim

ilar store
east of the C

oolidge Bridge.

O
ption D

w
as for none of the above, contin-

ue to look for a site that m
ore fully m

eets all
of the criteria.

O
ne of the beauties of this co-op is that it really

does belong to you -- and your voice really does
count.  Please let it be heard.  Your feedback has
helped inform

 the Board as w
e’ve charted our

course w
ith these new

 options.  W
e expect to be

notifying you shortly of a final decision and the
tim

eline until w
e open a new

 store!

W
hile the unfolding of River Valley M

arket has
not been as rapid as any of us w

ould have hoped,
the tim

e that has passed has been used produc-
tively.  Rochelle, the Board, and our fantastic core
group of active volunteers have strengthened the
infrastructure 

of 
the 

organization 
during 

this
tim

e.  A
lso, as you’ll see in the Vice President’s

report, the developm
ent of the policy governance

tools that the Board uses to m
anage the organiza-

tion is now
 com

plete.  They shape Rochelle’s and
the Board’s w

ork from
 m

onth to m
onth and hold

us to a high degree of accountability.  Rochelle
has 

also 
continued 

to 
netw

ork 
w

ith 
co-ops

around the country, developing m
arketing, m

em
-

bership, and hum
an resources tools that reflect

the progressive values of co-ops and best prac-
tices from

 years of cooperative developm
ent that

w
ill allow

 us to hit the ground running as soon as
the store opens.

A
ll of us on the Board are grateful to our m

em
-

bership for your continued patience w
ith the

process of opening RVM
.  O

ne of our potential
landlords, w

hen hearing about the nearly 1,300
m

em
bers w

ho have joined before there’s even a
store, said, “This isn’t just a grocery store, it’s a
N

ortham
pton cultural phenom

enon!”  H
ow

 right
he is.  A

nd how
 proud all of us can be that,

together, w
e’re m

aking it happen.  

If it seem
s that you just read

an annual report from
 the co-

op, that’s because you have!
A

s Ed M
altby m

entions in his
Treasurer’s report, the Board
and 

the 
M

em
bership

changed the co-op’s financial
year 

to 
end 

on 
June 

30 th
w

hich, due to the provisions
of our bylaw

s, requires us to have this annual
report and m

eeting so shortly after the one in
June.  Since that tim

e, w
e’ve w

orked hard to keep
you updated on developm

ents  – via our sum
m

er
new

sletters, a special m
em

ber-ow
ner forum

 in
July, and a  survey  w

hich  w
ent  out  in  August,

as  w
ell as e-m

ail updates for those of you online.  

A
s m

ost of you know
 by now, w

e had tw
o site

options develop over the sum
m

er, both a depar-
ture from

 our original plan, and the tw
o together

having potential as an option.  This has required
a new

 m
arket study, m

uch reflection about our
core values, a lot of m

em
bership discussion, and

a great deal of num
ber crunching in order to

assess the viability of these new
 possibilities.

G
eneral M

anager Rochelle Prunty’s report, w
hich

follow
s, w

ill update you on the site process. 

O
ur 

m
em

bership 
gave 

their 
input 

about 
site

options via our survey (18%
 responded).  W

e
found that there w

as significant support for the
site options the Board w

as considering, w
ith very

strong overall support for the largest of the sites
in N

ortham
pton.  The m

em
bership ranked con-

tinuing the search and passing on the current
sites as their least preferred course of action at
this tim

e. If this does not represent your point of
view

 --  please contact us and let us know. 
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t!

After over a year of board
training, m

eetings, and dis-
cussion, the board of direc-
tors 

reached 
consensus 

on
the fourth and last type of
policies, 

Ends. 
 

A
lthough

Ends policies com
e first in the policy m

anual,
M

arilyn 
Scholl, 

consultant/policy 
governance

trainer and friend, recom
m

ended tackling them
last.  Indeed, the board spent m

ore tim
e on these

three short sentences than w
e did on the hun-

dreds of sentences that com
prise the other three

sections: Executive Lim
itations, G

eneral M
anager

Relations, and Board Process.  

W
hy w

ere Ends so difficult?  First of all, Ends rep-
resent our collective best hope for the C

o-op, the
reason the cooperative exists.  That m

eans there
are as m

any versions of the perfect “Ends” state-

Finally, a tip of the hat to D
avid G

ow
ler, the

founding President of RVM
, w

hose vision started 
this w

hole venture back in 1998.  D
avid rem

ains
on the Board, having a w

ell-deserved respite from
center stage, and he continues to be an ardent
and articulate advocate for creating a store that
w

ill set us apart from
 the average retailer, address-

ing the needs of our m
em

ber-ow
ners, producers

and suppliers, staff, and the local com
m

unity,
w

hile being sensitive to our natural environm
ent.

I am
 honored to follow

 in his footsteps and to be
w

orking w
ith all of you to create River Valley

M
arket.  ❃
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The 
financial 

statem
ent 

for
this period m

irrors the intense activity of the
cooperative and for the first tim

e show
s the pur-

chase of groceries for sale!  (O
ur $20,000, 6-hour

truckload sale in June).

A
s part of the developm

ent of the m
arket, the

Board and the M
em

bership agreed to m
ove the

end of the cooperative’s fiscal year to June 30
th

w
hich is an easier tim

e to inventory assets in a
w

orking store. O
ur accountant (Boisselle, M

orton
and Sansom

) have com
piled the financial state-

m
ents from

 data presented by Rochelle and our
bookkeeper at G

reen Fields M
arket.  W

e agreed
w

ith them
 that there w

as no need to do an audit
or review

 for this six-m
onth period, saving us

tim
e and m

oney.  N
ext year’s annual financial

audit w
ill include these six m

onth statem
ents and

w
ill be part of a com

plete audit as w
e w

ill be very
close to opening a store by then!

Revenue from
 the activities of the cooperative is

slow
ly increasing.  W

e held a very successful
truck load sale and fair that attracted num

erous
sponsors and plenty of custom

ers.  M
em

bership
has slow

ly increased after the surge at the end of
the 2001 and m

em
ber loans continued to be sent 
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in during January and February. The opportunis-
tic purchase  of  a liquor  license w

ill  enable the 
w

ine and provide a diverse shopping experience.
M

arket to open w
ith the ability to sell beer and

w
ine and provide a diverse shopping experience.

After w
e have a lease option, the next stage of

developm
ent  is to look at how

 m
uch of the

financing can be raised by us, the m
em

ber ow
n-

ers.  The trem
endous com

m
unity response to our

last m
em

ber drive has given us the confidence to
launch another m

em
ber drive this fall. This cam

-
paign w

ill not only increase the com
m

unity ow
n-

ership and m
ake us less reliant on outside finan-

Trea
su

rer’s R
ep

o
rt

Ed M
altby

cial support, but it w
ill also give us m

ore leverage
w

ith the bank(s) that w
ill supply us w

ith our
m

ajor loans.  The pow
er of ow

ner equity is  espe-
cially im

portant in any business and our start-up
cooperative is no exception.  

W
e are therefore looking at a new

 option of rais-
ing loan m

oney, called preferred shares, to sup-
plem

ent 
our 

m
em

ber 
loan 

program
. 

 
These

shares w
ill carry no voting pow

er, but w
ill be rec-

ognized by the U
SD

A
 and other financial institu-

tions as m
em

ber equity investm
ents and w

ill
enable us to obtain loan guarantees and to con-
trol our ow

n destiny even m
ore.  The preferred

share w
ill be structured very sim

ilarly to the
m

em
ber loans and w

ill be easy to understand.

m
ent as there are C

o-op m
em

bers!  O
n the RVM

board, w
e seek consensus, as opposed to “m

ajor-
ity (over)rules,” w

hich takes m
ore tim

e and effort
and involves really hearing each other’s points of
view. 

In discussing Ends, w
e had to articulate our

hopes, fears, and assum
ptions about the C

o-op
as w

e tried to answ
er the questions M

arilyn had
posed.  U

nlike the other three policy sections
w

hich are couched in double negatives (eg: “the
G

eneral M
anager shall not fail to …

”), ends are
w

ritten 
in 

the 
affirm

ative 
and 

are 
crafted 

to
answ

er the follow
ing three (deceptively sim

ple)
questions: 

•
 

W
hat will be different because the C

o-op exists? 
•

 
W

ho benefits?
•

 
At what cost?

At the final, historic m
om

ent, on Septem
ber 26,

2002 (w
hew

!) the board reached consensus on
the 

follow
ing 

(alw
ays 

w
orking 

draft) 
of 

Ends
Policies:

A
.1. W

hat w
ill be different because the C

o-op exists:
A

 just m
arketplace that nourishes the 

com
m

unity.

A
.2.W

ho benefits:
C

onsum
ers in H

am
pshire and surrounding

counties, and regional producers.

A
.3. At what cost:

For costs that ensure that the C
o-op thrives.

For now, w
e are all breathing a sigh of relief.  But

in a m
om

ent, w
e need to gear up again as policy

governance is an every-m
eeting endeavor, w

ith 

(continued on page 6)
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consider a new
 idea for resolving the space issues

presented by this N
ortham

pton location.   There
w

as a second location in the A
m

herst-H
adley area

w
hich 

could 
house 

food 
production 

areas
enabling m

ore of the N
ortham

pton space to be
used for custom

ers and products.  This w
ould

enable the N
ortham

pton store to function like a
larger store than it actually w

as.  It w
ould also

help us to reach out to m
ore co-op m

inded peo-
ple in the A

m
herst-H

adley com
m

unities.  

That idea created quite a stir of enthusiasm
,

opposition and several other degrees of em
otions

w
ithin that w

ide range.  The m
arket study w

as
positive on both sites; how

ever, the recom
m

end-
ed 

course 
of 

action 
w

as 
to 

open 
a 

store 
in

N
ortham

pton before deciding on a second loca-
tion.  The result from

 our recent m
em

ber-ow
ner

survey show
s strong support for that course of

action.  

N
ew

 developm
ents have opened up potential on

the N
ortham

pton site and w
e are now

 in the
process of securing a larger space w

ithin the sam
e

facility there. I encourage m
em

bers w
ho are curi-

ous about how
 m

uch this store size w
ill hold to

visit the Brattleboro C
o-op in southern Verm

ont.
W

e are targeting a sales floor of about 9,000 sq.
ft.; the Brattleboro C

o-op has a 10,000 sq. ft.
sales floor, so your visit w

ill give you an idea of
the store size w

ith w
hich w

e w
ill be w

orking.  W
e

think you’ll like it.

Like you, I very m
uch look forw

ard to m
oving

onto 
the 

next 
phase 

of 
opening 

the 
co-op.

Several 
m

onths 
of 

construction 
planning 

are
required before the budgets and lease details can 
be finalized.  W

e also have several m
onths of

fundraising ahead of us before w
e can finalize the

financing.  W
e are looking tow

ard a spring con-

struction schedule w
ith an opening next sum

m
er

or fall.  For m
e this has changed from

 a “one year
to open project” to a “tw

o years to open project.”
I know

 m
any of you have been w

orking for 4
years on this project.   For established co-ops,
opening a new

 store takes anyw
here from

 3 - 5+
years from

 start to finish.  O
pening a new

 co-op
from

 scratch is a H
U

G
E undertaking and is som

e-
thing that has not been done m

uch over the past
15 years, so w

ho know
s how

 long it should take?
The im

portant thing is that our co-op opens for
business despite the challenges.

H
ere, in the river valley, founding co-op m

em
ber-

ow
ners are very m

uch 21
st

century co-op pio-
neers.  Together, w

e’ve developed our vision,
w

e’ve m
ade our plans, and w

e’ve inspired others
to join in.  W

e’ve stuck together w
hen faced w

ith
obstacles.  A

nd now, as w
e are closing in on

securing a site in N
ortham

pton, w
e invite m

ore
com

m
unity m

em
bers to join us as w

e stand
together, poised to proceed w

ith opening our new
co-op.

W
orking w

ith you is an inspiration.  Thank you for
this opportunity.

❃

I’m
 happy to have a better site

search progress report for this
annual report.  The new

s on
our site search at the June
annual m

em
bership m

eeting
w

as fairly grim
.  In the spring 

w
e had to report that it m

ay
take over a year to locate a
suitable site for our planned

co-op and that as m
em

ber-ow
ners w

e needed to
be thinking about alternatives such as an interim
buying club, a very sm

all storefront, or an incon-
veniently located storefront.  Those in attendance
encouraged us all to keep w

orking tow
ard solu-

tions that w
ould keep the co-op going and ulti-

m
ately get us to our goal of opening our store for

business. 

I’m
 pleased to report that in less than six m

onths
the picture has changed for the better and w

e are
on the verge of securing a new

 site on K
ing Street

in N
ortham

pton w
hich satisfies the criteria of our

site requirem
ents.  A

s I am
 w

riting this, attorneys
are drafting the lease option agreem

ent.  Som
e

further construction planning is required before
w

e can finalize the details, but the end of our site
search 

for 
our 

N
ortham

pton 
location 

now
appears w

ithin view.  U
pon securing the site it

w
ill be announced to the m

em
bership.

After the annual m
eeting in June, there w

as a
breakthrough on a site w

e’d been considering in
N

ortham
pton; a potential site on K

ing Street w
ith

parking and an ow
ner looking to develop it.  It

w
as sm

all for our plans, but the location w
as

good.  Looking at the w
hole real estate m

arket in
the  area  as  a   puzzle  for  so  long  led us    to 

G
en

era
l M

a
n
a
g
er’s R

ep
o
rt

Rochelle Prunty

(Treasurer Report continued from
 page 5)

You w
ill receive m

ore inform
ation about them

during the next few
 m

onths.  

To build our m
arket w

e w
ill have to “think out-

side of the box” w
hen w

e look to our financing
needs.  W

e have expert financial advisers, w
ith

national reputations, w
ho are being kept w

ell
inform

ed of our needs and our progress. They are 
excited about w

hat w
e have achieved and w

ill
take m

any of the lessons that w
e have learned

and use them
 to help other consum

er ow
ned

cooperatives across the country.

W
e have a fine asset base in the com

m
unity, a

very strong business plan, and w
e w

ill continue
to m

ove forw
ard w

ith your assistance.

Thank you again for your support.  ❃

(Vice President Report continued from
 page 4)

m
onitoring reports and m

otions to am
end vari-

ous policies scheduled at every board m
eeting.

This w
ay every policy is specifically review

ed for
its applicability and appropriateness for the cur-
rent situation.  In the com

ing year, as w
e m

ove
from

 concept to developm
ent to opening the new

store, our policy needs w
ill change.  Through the

process of policy governance, w
e establish the

fram
ew

ork for m
oving forw

ard w
ith vision, flexi-

ble control, and trust in our general m
anager.

O
ur policies serve as the blueprint for our future,

one that needs to evolve through careful review
and m

odification so w
e keep up w

ith the chal-
lenges of our exciting future.  

So the “Ends” is really just the beginning!  ❃


