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“My family comes from the Bear Clan 
of the Potawatomi. Bear is the holder 
of medicine knowledge for the people 
and has a special relationship with 
plants. He is the one who calls them 
by name, who knows their stories. 
We seek him for a vision, to find the 
task we are meant for. I think I am 
following a Bear.” 
From Gathering Moss by Robin Wall Kimmerer

Annual Annual 
Meeting Meeting &&  
CelebrationCelebration
Saturday, December 10th • 2 – 4 pm

Mill 180 Park
180 Pleasant St., #217, Easthampton, MA

All co-op owners are invited to join us at the Annual 
Co-op Ownership Meeting & Celebration! Refreshments 
and snacks will be provided.

AGENDA

• Welcome and convene meeting

• Review agenda, introduce Board Members and 
Candidates for the Board of Directors

• Approve minutes from last year’s meeting

• Brief Reports from our Board President and  
General Manager

• Keynote address: Occupied Massachusetts: Finding a Way 
Forward by David Brule, Member of the Nehantic Tribal 
Council and President of the Nolumbeka Project, Inc

• Stories of the stars: An Astronomers View by Llama

• An Indigenous Story: Awashooks, Wise Bear  
by David Brule

Annual Meeting & Celebration tickets available at rivervalley.coop or by scanning/clicking QR code

Photo artwork by Rochelle Prunty

Cover artwork & illustration 
above by Nancy Haver

https://rivervalley.coop/annual-meeting
http://rivervalley.coop
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In this Annual Report,  
we are informing River Valley 
Co-op owners about the 
results of our work over the 
last fiscal year, which ended 
June 30, 2022.
Our mission is to create a just marketplace that 
nourishes the community. Because our co-op 
has a triple bottom line, this report is more 
than an annual financial statement. It includes 
information on the three P’s vital to River Valley 
Co-op: People, Planet, and Prosperity. Thank you 
for your attention to your cooperative’s business!

FY22 began on July 1st, 2021 with a ribbon cutting ceremony for our Easthampton store opening: pictured left to right are Executive Director at Easthampton Chamber of 
Commerce Moe Belliveau, Easthampton Mayor Nicole LaChapelle, River Valley Co-op General Manager Rochelle Prunty, River Valley Co-op Board President Dorian Gregory,  
MA State Senator John Velis, and MA State Representative Dan Carey
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What an incredible year for the co-op! I want to express my 
gratitude to the community that has made One Co-op: Two Stores 
a resounding success: River Valley Co-op owners, shoppers, the 
outstanding co-op employees, and the greater Valley community. 
When I first ran for the Board of Directors, I was energized by the 
expansion buzz. I dreamt of days when I could easily find a parking 
spot and have a little tyke pushing a red shopping cart through 
the store. At my first meeting as a new Board member, I was one 
of the nine directors who voted to approve the financing for the 
store. Three years later, I easily park under the solar canopy in 
Easthampton and can often be seen accompanying my daughter 
on her shopping journey, running up and down the aisles of 
the Easthampton store. While at the same time, she entertains 
shoppers and employees alike with her toothy, radiant smile and 
boisterous laughter.  

Success, like we’ve seen this past year in exceeding our first 
year’s sales projections is a hard-won community accomplishment. 
An expansion like ours to a second location was about more than 
just the building and another place to shop. It was a community-
driven effort to build greater food security, add more local 
living-wage jobs, and provide a marketplace where there is 
greater investment in the local food economy, community, and the 
planet. Last year, we doubled our Food For All sales (low-income 
shopper discount program) to nearly $2.4 million. This resulted 
in over $237,000 grocery discounts to our low-income shoppers, 

self-funded by  River Valley Co-op. We also had a 136% increase 
in SNAP sales. Both of these huge increases demonstrate that our 
co-op expansion is furthering food access across the economic 
spectrum. As you’ll read throughout this report, there are a lot of 
good things that we, as the River Valley Co-op community, have 
accomplished together over the last year.

Our cooperative success is in clear contrast to narratives at the 
national level, where the further consolidation of corporate entities 
in the food industry is edging towards monopoly. The grocery 
giants are cutting out smaller businesses, reducing choices for 
consumers, and amassing their own wealth at the expense of their 
employees and community prosperity. 

 River Valley Co-op expanded our staff by 54% over the last 
two years, reached agreement on a renewed collective bargaining 
agreement with UFCW Local 1459, raising the starting wage to  
$17.50 per hour, and with our two stores open, had a 46% jump in 
sales over the previous year. It’s a fact: our co-op is an economic 
generator in the region as a living wage employer with over 200 
full-time employees and with over $10 million dollars in local 
purchases spanning 144 farms and 209 local vendors. 

River Valley Co-op is more than a grocery store, and it proved 
that to me over much of the past few years. The co-op was one 
of the few public places I would frequent outside of work, when 
leaving my “pod” came with all kinds of questions. 

The Board is a small but mighty group of people working 
together to support the structure and governance of this business 
entity. Our responsibility is to ensure we are making decisions to 
prioritize people, the planet, and prosperity to support our vibrant, 
thriving and resourceful cooperative, community and region where 
we live. 

We are focused on our mission of a just marketplace that 
nourishes the community by living our values of social justice, 
racial equity and local prosperity. This work relies on all of us: 
board members, management, staff, co-op owners and shoppers. I 
look forward to all we can do together in the year ahead. 

President's Report
by Abby Getman Skillicorn • River Valley Co-op Board President

“What we mean by strategic is able to adapt to 
changing conditions while still moving towards 
our vision for the future. Being in that practice 
is what emergent strategy is, how we get in the 
right relationship with change that allows us to 
harness and shape things towards community, 
towards liberation, towards justice.”   

– Adrienne Maree Brown
Abby (left) receives the ceremonial asparagus crown from former Board President 
Dorian Gregory (right)
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With a lot to take in as a new Board member this year, I was 
delighted to be greeted with not only a welcoming presence from 
other Board members, new and seasoned, but I was also excited 
to discover the thoroughly impressive breadth and depth of the 
financial reports that management provided to us throughout 
the year. The detailed reports paint clear pictures of our co-op's 
performance over the course of the year, as well as how the results 
compared to the budget expectations. With this clarity, we as a 
Board can help oversee the success of the co-op efficiently and 
productively.

 I’m happy to report that our co-op showed great success in 
the areas of sales growth, co-op ownership and customer growth. 
We also had phenomenal growth in our positive community 
impacts including local purchases, low-income shopper support, 
employment, environmental impacts and contributions to local 
nonprofits supporting social justice, the environment, and 
community needs.

 Our first year of two-store sales resulted in a $14 million sales 
increase, 45.7% growth over our single-store sales the year before. 
The Easthampton store opening brought us significantly better 
sales than management’s original projections, which were based 
in large part on an independent market study. It is not an exact 
science projecting sales for a new business and the impact on the 
existing store’s sales. So much of the actual results depend on the 
actual implementation and how it is received by the community. 

 The excellent sales results this year definitely show the 
effectiveness of the care in strategic planning and preparation 
by management over multiple years to build the organizational 
capacity to implement this major expansion project and do it well. 
It shows the value of community support for and engagement in the 
launching of the Easthampton store project. And it very importantly 
shows the community has enthusiastically embraced shopping at 
the co-op and investing as co-op owners. We added a record 1,770 
new co-op owners over the last year! 

 New to the Board, I was truly impressed by the work of the 
Directors that had led the co-op forward in the consideration of 
and decision to open the Easthampton store. 

 With the opening of the new store, we had projected and 
planned for net losses for the first few years of operations 
following our expansion. This year’s net loss was -$1.14 million.  
At -2.58% of sales, this was a little less than the -3.41% anticipated 
in our budget and within a normal range for the scope of the 
expansion we undertook. Our co-op’s management is experienced 
in managing multi-year budgets to reach its goals effectively, and 
last year's financial results are on track with our plans for our first 
year. 

Our sales growth in FY22, coupled with reaching our sales 
projections in FY23 and FY24, will help us reach a sustainable 
level of financial performance. This growth will help ensure our 
continued capacity to maintain our local leadership in the grocery 
space as a progressive employer with excellent wages and benefits, 
as well as in partnering with the community to support local food 
producers and local non-profits. As this report demonstrates, our 
work together to grow our co-op contributes to the quality of life in 
our community and supports our shared aspirations for our future 
in many important ways. 

AUDIT REPORT 
As part of our fiduciary role, the Board of Directors engages 

an outside CPA firm with extensive cooperative business expertise 
to conduct an audit of the financials and prepare our tax returns 
at the end of the year. This is a long-standing practice of our 
cooperative’s Board of Directors and is in compliance with our 
lenders requirements. I’m happy to report that our auditor recently 
presented an audited financial report to the Board with high praise 
for management’s accuracy in its financial records. There were no 
material changes in the financial reports presented by the auditor 
and those previously presented by management. Given the huge 
expansion this year from one store to two and all the complexities 
of the reporting required as related to the economic development 
funding we received for the development of the Easthampton store, 
this is a major accomplishment for our co-op’s finance department.

On pages 35-39 of this annual report you will find our 
independent auditor's report, followed by draft audited financial 
statements for the 2022 fiscal year ending June 30, 2022. Please 
note that while the accompanying financial statements are in draft 
form, we anticipate no material changes once they are finalized in 
November 2022.

This may be obvious to most co-op owners, but in years where 
we have a net loss instead of a net profit, there are no profits 
to distribute as patronage dividend rebates. It was a strategic 
decision to invest in our cooperative expansion to secure a better 
future for our co-op. It is typical for the first few years after a 
major co-op expansion to have financial losses and no patronage 
dividend rebates. And that is the case for us this year.

I feel confident that with the guidance and leadership of 
our excellent staff we will continue to make great achievements 
and rise above challenges while making an impressive impact 
on our community. Based on our past performance, I envision us 
continuing to make major strides toward our Global Ends Policy 
“a just marketplace that nourishes the community,” far into the 
future.

Treasurer's Report
by Elizabeth Appelquist • River Valley Co-op Board Treasure 

I call out for Water Woman, my mother
I call out for Earth Woman, my mother
I emerge from below the earth’s surface
I emerge from within sacred darkness
that cradles my mother Earth Woman’s heart
I emerge at the House-Made-of-Thought
I emerge at the House-Made-of-Language
I am home
I am home 

– Manny Loley
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FY22, which began on July 1st of 2021 with our Easthampton 
store ribbon-cutting and opening, was a major milestone year 
for our cooperative! In reflecting on the last year, I feel incredibly 
grateful that we were able to emerge from the prior year of 
COVID challenges by opening our long-anticipated co-op store in 
Easthampton. We took this big step forward together, a testament 
to the resilience our collectively held vision for building a 
better future has infused into our co-op community. Expanding 
to two stores has made so much more possible in all that we 
can accomplish. In this report, you will see that we’ve already 
accomplished a lot in our first year.

We knew going into this year with the opening of the 
Easthampton store that it would be the most challenging year we 
have had since opening our store in Northampton in 2008. Opening 
any new business is a major undertaking. It is easy to forget while 
going through all the challenges of planning for, financing, building 
the facility, and getting it ready to open that the biggest lift is 
yet to come. When you actually open your doors for business, 
the hardest work is getting a new business to work well. With the 
addition of a second location, there is all the added organizational 
work for operating two stores. This impacts the established 
business with a lot of change as well. 

As we began this year, we were guardedly optimistic that 
the worst of the pandemic was now behind us and our biggest 
challenge would be getting our two-store operations going well. 
We were partly right. The worst of the pandemic seemed to have 
passed. But COVID and its lingering side effects followed us into 
2022, and we found ourselves with extra challenges once again. 
This time, the impacts included the breakdown of supply chains, 
persistent tight labor market, record inflation, and COVID variants 
causing new surges in community cases. All of these factors made 
opening our new business in Easthampton and operating two 
stores even more challenging. 

I’m happy to report (in spite of everything that has been 
thrown at us over the last year) that we’re successfully on track 
with all our key goals. With great gratitude to our co-op employees, 
owners, vendors, Board of Directors, and other community 
partners, here are a few highlights of our accomplishments over 
the year ended June 30th, 2022:

• Sales increased 45.7% over the previous year, a record $14 
million increase bringing total sales to over $44 million for 
the last year. We obviously planned for an increase, but this is 
about $4 million over what had been projected in our market 
study. 

• We ended the year with 228 employees and an additional 15 
positions we were actively working to fill, for a total of 239 
total co-op positions. 90% of our staff are full-time. This is a 
54% increase in the size of our workforce compared to prior to 
the pandemic. 

• Local purchases increased by 48%, a record $3.26 million 
increase bringing local purchases over $10 million, a new 
milestone for the year.

• Co-op ownership increased by 14.32%, with a new annual 

record of 1,770 new co-op owners last year. We now have a total 
membership of over 14,000 co-op owners! Since construction 
began on the Easthampton store in February 2020, we’ve 
added 3,000 new co-op owners, successfully reaching our 
membership goal for our first year in Easthampton.

• Our SNAP purchases increased by over $1.1 million last year, 
and our Food for All (our self-funded low-income grocery 
discount program) purchases also increased by nearly  
$1 million. This speaks to both the financial challenges our 
community is experiencing and our increased services to low-
income customers over the last year. 

• We raised our wage scale for employees significantly over the 
last year, with the lowest entry-level position now at  
$17.50 per hour, up from $15.00 per hour at the start of the year. 
This is part of our renewed three-year collective bargaining 
agreement with the UFCW Local 1459. 

• We contributed to 66 community nonprofits over the last year 
through in-kind contributions of food, sponsorships of events 
and fundraisers, and financial contributions totaling over 
$267,000.

• All the equipment related to the 928 kW solar installation 
at the Easthampton store has been installed. There are still 
commissioning and inspections to be done, but we are getting 
closer to interconnection, which is projected for early 2023. 

• Our financial bottom line was a loss for the year of over $1.14 
million or -2.58% of sales. The good part of this news is that 
we had anticipated and planned for a significant loss for the 
first year and that we had budgeted for a slightly higher loss of 
-3.41%. Our plan is to continue to develop and grow our grocery 
operations to reach a sustainable financial operating level 
within the next two years, and we are right on track with that.

SOME OF THE STORIES BEHIND THE NUMBERS 
Personnel

Our store managers, Jason Caron in Northampton and Liesel de 
Boor in Easthampton, have done a great job navigating the many 
challenges of this major expansion year. They each have teams 
of over 100 employees in their respective stores, and we have 
another 21 employees on our Florence administrative office team, 
which includes Finance, Marketing, Human Resources, Information 
Technology, and Purchasing, as well as myself. One of our strengths 
going into the expansion was that we had been building our 
management team to have assistant managers ready to step up 
to department manager positions in one of the stores when we 
opened in Easthampton. We also had a significant number of 
experienced staff at all levels that transferred to the Easthampton 
store, so we had a great mix of experienced co-op staff with new 
employees in both stores. 

Our total personnel expenses hit a new milestone of over $10 
million last year. The vast majority of new positions last year were 
related to added store positions for operating two stores. Fifty-
eight current staff members were promoted to higher levels of 

Year in Review: FY22
General Manager's Report by Rochelle Prunty
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responsibility, and 92 new positions were added in total over the 
last two years due to the expansion. Our wage scale was increased 
significantly near the end of FY22, including a 16.6% increase in 
the lowest starting wage to $17.50 per hour. Being a progressive 
employer and creating good jobs is a key way we have a positive 
impact on our community.

Sales Growth
While we had nearly 46% sales growth last year, our growth 

came from operating two stores that each had lower sales volume 
than the over $30 million a year our Northampton store had the 
previous two years. The chart above shows the physical store size, 
parking spaces, and sales volume of each store in FY22 compared to 
the prior year. Both stores still have very strong sales, but each is 
considerably lower than Northampton alone used to be. 

One of our goals with the expansion was to take a little of 
the pressure off the Northampton store by transferring some 
customers’ purchases to the Easthampton store. Some of you likely 
recall that our Northampton parking lot often used to be full at 
peak shopping times and would require waiting for a minute or so 
for a space to open up. The many open parking spaces regularly 
available now in our Northampton parking lot shows we’ve been 
successful with our goal to reduce the excessive pressure on our 
Northampton store by being able to serve some customers better 
with our Easthampton location.

You can see from the chart that our stores are close to the 
same size, but the Easthampton store is a little larger, and the 
parking lot is twice as large as the parking lot in Northampton. We 
have a lot of additional physical capacity to grow our Easthampton 
customer base and the capacity to add to our customer base in 
Northampton again as well over the coming years. This puts us in a 
much stronger position to serve our community well going forward!

Cost of Goods Sold
This is an accounting term for our stores' wholesale purchases 

from vendors. It is how much the co-op paid to our suppliers for the 
products that our customers purchased last year. Because we sold 
so much more last year, we also purchased much more from our 
suppliers. You can see that our $29.6 million Cost of Goods Sold was 
the largest expense we had in the financial report included at the 
end of this report. It was also the expense with the largest increase 

over the previous year. This is by far our biggest operating expense, 
which is also true in all other grocery stores. Our purchasing power 
is a key tool for supporting local farmers and food producers, 
supporting fair trade, cooperatives, and sustainable and organic 
producers. It is also how we can use our purchasing power through 
our membership in National Co-op Grocers to secure the best 
prices for our customers. 

Last year, our local wholesale purchases alone exceeded  
$10 million, a new local purchases milestone for us and a record  
$3 million increase over the previous year. This goes right to 
the heart of our mission to support our local farmers and food 
producers. We measure much of our success by the successes of 
our local food production partners!

The other thing that happened last year was that for an 
extended period beginning in the fall through the first part of 
2022, we had another round of supply chain challenges. There were 
long-term manufacturers out of stock, truck driver shortages, and 
warehouse worker shortages. Our primary grocery supplier had 
such serious challenges that it limited orders to a fraction of our 
previous order levels. This forced us to go elsewhere for products 
or risk having empty shelves, putting us in a position of paying 
much higher prices from other vendors. 

We made the decision to prioritize filling the shelves while 
not passing on the higher costs to customers for what we thought 
was a temporary situation. Since the supply chain challenges 
were not limited to our primary supplier, we sometimes bought 
products from many different suppliers at wildly different price 
points. Last year pallets of pre-ordered key holiday products like 
organic canned pumpkin and pre-made pie shells were unavailable 
at the last minute. This required heroic searches for available 
alternatives. Our staff did a great job finding products to keep our 
shelves stocked through a lot of chaos in the supply chain! This was 
really important for our customers, and it showed in our increased 
sales. 

The “temporary” supply shortages turned into an extended 
period of disruption. This resulted in increasing our costs without 
increasing the prices longer than we originally anticipated, which 
added to our losses last year. The high inflation over the year 
also increased our expenses at higher levels than we passed 
along, which increased our operating losses as well. Fortunately, 

Store Size .............................................................. 23,000 sq. ft.

Parking Spaces .................................................. 200
Site Size ................................................................. 10 acres (4 developed)

2021 Sales ............................................................. $0 million
2022 Sales ............................................................. $19.6 million

Easthampton, MA

Store Size .............................................................. 19,000 sq. ft.

Parking Spaces .................................................. 94
Site Size ................................................................. 3.5 acres (3 developed)

2021 Sales ............................................................. $30.4 million
2022 Sales ............................................................. $24.8 million

Northampton, MA

Jason Caron, Northampton Store Manager Liesel de Boor, Easthampton Store Manager
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we came out at the end of the year without a larger loss than 
we had budgeted for. However, if we had not had these extreme 
circumstances, we likely would have had considerably less of a 
loss last year. We will continue to increase purchases from our 
suppliers, but with far less chaos and disruption to contend with, 
we expect an improved financial result for the coming year.

There is a lot more great information about all that we have 
accomplished over the last year in this annual report. I hope this 
report gives you insights into how your co-op works and that you 
will each find things that resonate with your aspirations for our 
cooperative business and community. 

Opening the Easthampton store at the start of the year with 
such a sweet community celebration really felt like an emergence 
from all that we’ve been through with the pandemic, stepping into a 
changed world together, embracing our work full of hope and ready 
to take on what was needed next. We don’t know what the future 
will bring, but we’ve certainly shown that we can work together 
through adverse conditions to continue to build upon the positive 
impacts that our co-op business generates every year. I’m so 
grateful for the many ways our community members are constantly 
inspiring our collective aspirations and for the many efforts, large 
and small, through the hard times as well as the good times, that 
constantly support the work of realizing our goals. We are one 
co-op, now stronger together with two stores. Thank you for your 
inspiration and support through this milestone year!

$44.37 million
Northampton & Easthampton

45.7% growth

FY22

$48.34 million
Northampton & Easthampton

8.9% growth

FY2023

$50.86 million
Northampton & Easthampton

5.2% growth

FY2024

$53.10 million
Northampton & Easthampton

4.4% growth

FY2024

FY22

$24.76
million
Northampton

FY22

$19.61
million
Easthampton

FY2023

$26.07
million
Northampton

FY2023

$22.27
million
Easthampton

FY2024

$26.85
million
Northampton

FY2024

$24.01
million
Easthampton

FY2025

$27.65
million
Northampton

FY2025

$25.45
million
Easthampton

13.6% growth5.3% growth

7.8% growth

6% growth

3% growth

3% growth

FY2019

$29.57
million
Northampton

FY2020

$30.64
million
Northampton

FY2021

$30.45
million
Northampton

3.6% growth

-0.6% growth

-18% growth new income

“Somewhere a black bear has just 
risen from sleep and is staring down 
the mountain. All night in the brisk 
and shallow restlessness of early 
spring I think of her, her four black 
fists flicking the gravel, her tongue 
like a red fire touching the grass, 
the cold water. There is only one 
question: how to love this world.” 
From Spring by Mary Oliver
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River Valley Co-op Austin Miller 
Co-op Hero Awards
LOCAL PEOPLE 
Alisa Klein, Jonathan Wright, Jade Barker
LOCAL BUSINESS 
Collective Copies, Co-op Power, PV Squared
LOCAL FOOD PRODUCER 
Ground Up Grain, Park Hill Orchard, Wellspring Harvest 
Greenhouse
LOCAL NON!PROFITS 
The Nolumbeka Project, Riquezas del Campo, International 
Language Institute of Massachusetts

 
We have a tradition of honoring one Co-op Hero in each 

category annually as part of our summer celebration of the ripening 
of the local berries: our Strawberry Ice Cream Social. We honor our 
community partners that exemplify the cooperative principle of 
concern for the community in the memory of Austin Miller. Austin 
Miller was one of our earliest founding co-op owners whose life 
was dedicated to supporting community needs. His work was 
securing economic development funding to address community 
infrastructure needs: women’s shelters, affordable housing, 
homeless shelters, food pantries, animal shelters, schools, and 
more. While many people did amazing work to make River Valley 
Co-op a reality, Austin Miller was the one who worked the financial 
system with its cards stacked against a start-up, cooperatively 
owned grocery store to secure the economic development funding 
that ultimately made it possible to finalize our funding. His work 
enabled us to start building our co-op’s Northampton store in 2007, 
with our doors opening for business in 2008. Opening our start-up 
was a small miracle that was hard-won. Many people were part 
of making this miracle happen, and many people continue to be 
part of nurturing, supporting, and growing this community-owned 
co-op. Food co-ops are an important alternative to the corporate 
conventional grocery chains because they support our local 
communities and food producers. 

 Due to the pandemic, this was our first Strawberry Ice Cream 
Social since 2019. We had some catching up to do on the awards, so 
we honored three Co-op Heroes in every category this year! 

 Together we can build a better future, even when the cards get 
stacked against us! 

ALISA KLEIN
  Alisa is the executive director of 

Grow Food Northampton. She heroically 
leaped into action in 2020 to organize 
a coalition of partners to fill the gap 
from the closure of the Northampton 
Survival Center. She collaborated with 
the Northampton Survival Center, and 
together they successfully pivoted Grow 
Food Northampton’s priorities to focus 
on the distribution of free food to meet 

the increase of local needs due to the pandemic and the loss of our 
local food pantry in Northampton. 

 JONATHAN WRIGHT
 Jonathan is one of our early founding co-op owners, as well as 

one of the first graduates of Hampshire College. He doesn’t hesitate 
on things he believes in. He has been a visionary local builder 
dedicated to environmental, health, and social justice as well as 
community building in his work as the founder and now senior 
advisor of Wright Builders. He began with innovative passive solar 
in the 1970s, which was recognized by the Governor at that time 
for environmental innovation and excellence. Wright Builders has 
built over 40 LEED-certified green homes and businesses, including 
the first LEED-certified housing development in Northampton. 
Under his leadership, Wright Builders completed two Certified 
Living Buildings (RW Kern Center and The Hitchcock Center for the 
Environment) at a time when there were only nine others in the 
entire world.

JADE BARKER
We presented a Co-op Hero Award to Jade Barker for her nearly 

15 years of leadership service on our Board of Directors. In 2001, 
Jade began volunteering with the outreach committee and became 
a founding member of our co-op. She went on to be elected to the 
Board of Directors in 2004, four years before the store opened. 

When our second site fell through Jade stepped up to a 
leadership role on the outreach committee. After the store opened 
and the Board found it challenging to transition from a start-up 
to an operating business, Jade once again stepped forward to a 
leadership position, this time as Board President. In the President’s 
role, Jade devoted herself to team-building and governance skill-
building, establishing the standards and processes that still guide 
in our work today. 

 Jade was a champion of and leader in all of our co-op owner 
loan campaigns thus far: the one million dollar campaign to build 
the Northampton store, the post-opening $300,000 campaign to 
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fill a start-up financing gap, the two million dollar campaign in 
2014 for refinancing, remodeling and equipment upgrades at the 
Northampton store, and the five million dollar campaign to build 
the Easthampton store. 

 As a member of the Board through 2019, Jade served in every 
officer role including three years as the President over the course 
of her tenure. Now, she is supporting our Board by facilitating our 
meetings as a consultant.

 One of my favorite, oft-repeated quotes from Jade is:  
“If you want to go fast, go alone. If you want to go far, go together!” 
Jade has always been a major force in challenging our co-op to go 
farther and bringing us together to accomplish our goals! 

COLLECTIVE COPIES
 Caleb Wetmore, a longtime 

worker-owner of Collective 
Copies, accepted the Co-op 
Hero Award in the local business 
category on behalf of their shop. 

 As a worker-owned, 
collectively managed 
cooperative printing business 
in Florence and Amherst, 

Collective Copies champions cooperative development as well as 
social and environmental justice. They are a member of the Valley 
Alliance of Worker Cooperatives which supports development 
of worker cooperatives to build a sustainable, locally based 
economy. Additionally, they are strong supporters of consumer and 
producer cooperatives and participate in cross-sector cooperative 
collaboration. 

 Collective Copies has helped serve a wide variety of our 
printing needs since before our store even opened and have always 
been supportive of River Valley Co-op’s mission, growth, and 
development. 

CO!OP POWER
 Co-op Power is a multi-race, multi-

class, consumer-owned cooperative 
green energy developer. Their Co-op 
Hero Award was accepted by Lynn 
Benander, a founder of Co-op Power who 
also served as their General Manager 
through 2021 and currently sits on their 
Board of Directors. 

 Co-op Power has a mission of sustainable energy justice 
through the democratization and inclusion of low-income and 
BIPOC communities and individuals in the ownership of our own 
green energy production. They have innovative financing structures 
they have developed for community, independent business, and 
individual ownership of green energy production. This serves to 
harness the solar incentives designed to benefit large energy 
corporations by empowering people with shared or individual 
ownership of their own energy production without requiring 
substantial out-of-pocket investments. 

 Co-op Power partnered with River Valley Co-op to develop, 
build, and operate a $3.8 million dollar solar power generating 
system on our behalf. The rooftop and parking lot canopy at our 
Easthampton store produce nearly a megawatt of green energy. 
Our goal was to produce enough solar energy to offset our annual 
store usage… that equals net zero! We expect the system to meet 
this goal once it begins operating which is now projected for 
February 2023.  

River Valley Co-op invested the at-risk development funding 
prior to securing approvals for funding and interconnection, with 
our $500,000+ investment reimbursed upon securing the initial 
financing. Half of the solar parking canopy power is dedicated to 
providing 15% electric power discounts to low-income community 
members that are Eversource customers. The funding for our 
system will be repaid over time through our solar power purchases 
from Co-op Power’s installation until we eventually fully own the 
system ourselves. This allows us to offset 100% of the electric 
power our store uses on a long-term financing plan and to support 
electric power discounts for 100 area low-income families. 

 We don’t know of any other grocery stores in the United States 
with on-site solar power production reaching net zero. Co-op 
Power’s expertise and support was the key in making this possible. 
This is ground-breaking for solar in the grocery business! 

PV SQUARED 

PV Squared is a worker-owned cooperative solar provider, and 
Operations Manager Daniel Gomez accepted the Co-op Hero Award. 

 PV Squared is located in Greenfield and works throughout 
our region to provide solar power installations for homes, farms, 
businesses, non-profits, and other organizations. They are 
regional champions of green energy, cooperative businesses, and 
overall social and environmental justice. PV Squared is a member 
of the Valley Alliance of Worker Cooperatives, supporting the 
development of worker cooperatives, and actively engaging in 
cooperation among cooperatives with consumer and producer 
co-op cross-sector collaboration projects. 

 They are a longtime partner of River Valley Co-op, dating 
back to the early planning stages for our Northampton store. They 
installed the 36kW solar power generating system on the roof in 
2008 before we opened. PV Squared also installed the ground-
breaking rooftop and parking canopy solar power generating 
systems on our Easthampton store, which together will create 
nearly a megawatt of solar energy. This is the same amount of 
energy we expect to use for the operation of our Easthampton 
store… that equals net zero! We believe this is a first for a grocery 
store in the United States. We couldn’t have made this ground-
breaking solar installation a reality without our partnership with 
PV Squared as we navigated the uncertainty of long lead times on 
interconnection agreements, equipment, and financing. This project 
has been years in the making, so we’re excited about the upcoming 
completion of the interconnection with the utility and getting all 
these solar panels finally doing their thing generating renewable 
solar power. 

 A big thank you to PV Squared for always going the extra mile 
with their commitment to make our project work! This collaboration 
between three co-ops – River Valley Co-op, Co-op Power, and  
PV Squared – resulted in a groundbreaking solar installation!
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GROUND UP GRAIN
 Local food producer and business owner Andrea Stanley, along 

with staff member Isis Feliciano, accepted a Co-op Hero Award for 
their business, Ground Up Grain. Andrea and her husband Christian 
also own Valley Malt, which purchases locally-grown organic grain, 
processes it into malt, and supplies many regional breweries and 
distilleries with locally produced and organically grown malt. 
Andrea’s work includes seeking out heirloom grains, testing them, 
and introducing a diversity of grain varieties for local production. 

 Andrea launched Ground Up Grain during the pandemic as 
another way to support local organic grain farmers and to fill 
the immediate food supply chain gap for flour per the request 
of Hungry Ghost Bakery in Northampton. With the flour supply 
shortage also affecting River Valley Co-op, Andrea rose to the 
challenge of developing retail flour bags to supply our customers 
with local, organically grown flour as well. The demand kept 
growing beyond the food supply chain breakdown period in 2020, 
and Ground Up Grain now supplies many local bakeries, stores, and 
individual customers with organically grown, fresh milled flours.

 Demonstrating their commitment to the environment in their 
business operations, Ground Up Grain recently acquired an electric 
van for their flour deliveries. Additionally, Ground Up Grain is the 
flour supplier for all the in-house baked goods for both of our 
stores! 

PARK HILL 
ORCHARD

 Park Hill Orchard 
owners Alane Hartley 
and Russell Braen 
accepted this Co-op 
Hero Award in the local 
business category. 
Together, they grow a 

wide variety of apples, berries, and more. They supply many local 
retailers and businesses with their produce, and are the closest 
apple supplier to the co-op – just a few miles away from our 
Easthampton store! 

 Their orchard has a well-stocked farm store. In the fall they 
welcome the community for direct pick-your-own apples and Art 
in the Orchard, a self-guided art show with sculpture installations 
made by local artists placed throughout their orchards. This 
provides the community with a great outdoor art experience at 
no cost to the public and highlights the work of a wide variety of 
local artists. Local food, local art, environmental stewardship, and 
concern for community are all integrated into Park Hill Orchard’s 
mission and farm operations!

WELLSPRING HARVEST 
GREENHOUSE

 Wellspring Harvest Greenhouse is a 
worker-owned cooperative business in a 
low-income neighborhood of Springfield 
that currently provides jobs for seven 
local residents. General Manager Do-Han 
Allen accepted the award on behalf of the 
organization. Wellspring is focused on 

urban food production with the innovation to extend the local 
growing season. They produce hydroponically grown lettuce during 
the Northeast’s traditional non-growing season (fall through 
early spring). Those fresh greens are supplied to neighborhood 
residents, area schools, local grocers, and of course both River 
Valley Co-op stores!

 Through community education about the importance of 
healthy food, local food production, and cooperative business 
practices for sustainable and equitable economic growth, 
Wellspring is committed to the empowerment and development of 
its neighborhood workforce.

NOLUMBEKA PROJECT
Joe Graveline, one of Nolumbeka 

Project’s founding members and 
former Board President, accepted the 
Co-op Hero Award for their non-profit 
organization.

 The Nolumbeka Project was 
started by a coalition of Native 
American historic preservation activists 

and community allies, and grew out of a resistance to bulldoze an 
ancient Indigenous settlement and burial ground in order to build 
a Walmart in Greenfield. It took twenty years of fighting, but they 
finally beat Walmart and were able to purchase and preserve this 
culturally and historically important land.  

The Nolumbeka Project provides Native American historical 
and cultural education and works to build healing connections 
between the Indigenous and colonial communities. They 
also produce community events including the annual Day of 
Remembrance and the Pocumtuc Homelands Festival in Turners 
Falls. During the pandemic, their planned River Stories (a series of 
community presentations along the Connecticut River to amplify 
current regional Native American culture and historical context) 
was turned into a series of online events.

 The Nolumbeka Project also launched an online documentary 
film series showing knowledge gained through more than 30 years 
of regional archeological research conducted in partnership with 
local Tribal experts. The series revealed much more than was 
previously known about the ancient history of the Northeast. The 
series also included information about the Indigenous ceremonial 
stone landscapes and other archeological features and artifacts 
that revealed over ten thousand years of Indigenous cultural 
practices. 

 The organization recently completed a film with financial 
support from 50 area towns and cities, as well as from River Valley 
Co-op and others, that is designed to be viewed in segments 
suitable for use in area schools. The project includes supporting 
educational curriculum resources for education about regional 
Indigenous history and culture. This groundbreaking Native-driven 
school curriculum developed for public schools is also available 
free of charge to any other groups interested in learning about 
our regional Indigenous history and culture, including present-day 
Native American people and cultures within our communities. 
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INTERNATIONAL LANGUAGE INSTITUTE
 The International Language Institute of Massachusetts is a 

nonprofit located in Northampton that provides a wide range of 
language educational programs for individuals, businesses, and 
other organizations to support the communication and language 
goals of its students and clients. Executive Director Caroline Gear 
along with staff member Beth Reddish and Board Member and staff 
Sonya Rumpf accepted the award. 

 The ILI has supported River Valley Co-op and its employees 
with English as a second (or third, fourth, or even sixth) language 
as well as verbal and written translation services. While 
COVID disrupted plans for all staff multi-cultural educational 
programming, we’re planning to get back on track with that in the 
coming year. The ILI also worked with Susu and Po, the immigrant 
owners of Pangea Sushi who operate their sushi business in both 
River Valley Co-op stores.

 Language and cultural understanding go together for building 
equitable, inclusive, and mutually supportive community and 
work relationships. The ILI is committed to supporting both to 
strengthen community building in their innovative collaborative 
student and client-centered approach to education.  

RIQUEZAS DEL CAMPO
Although they could not attend the celebration, we awarded 

Riquezas del Campo with a nonprofit Co-op Hero Award. Riquezas 
Del Campo is an immigrant-led, worker-owned cooperative farm 
located in Hatfield, just about a mile away from our Northampton 
store. The farm supplies both of our stores with a range of fresh 
produce during the growing season. As a cooperative, they are 
dedicated to making nutritious, organically grown produce 
accessible to everyone, including low-income folks in our 
community.  

They provide education and training to their members and the 
wider community about cooperative economics and sustainable 
agricultural practices as well as individual community garden 
space. This important community co-op enterprise supports 
farmworker self-empowerment through access to land for growing 
food for themselves. 
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We're We're wild ab"twild ab"t our local farmers  our local farmers && vendors! vendors!

Crooked Stick Pops • Easthampton, MA

Apex Orchards • Shelburne Falls, MA

Riverland Farm • Sunderland, MA

Smiarowski Farms • Hatfield, MA
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Working at the Co-op
by Nicole Cowlin • Human Resources Director 

At the end of the fiscal year, we employed 224 staff members 
(90% are full-time); 102 in Northampton, 101 in Easthampton, 
and 21 in the Florence administrative office. In the three months 
before the start of last year, we hired 76 more staff in preparation 
for our Easthampton opening. Last year we added 16 more 
employees, including several that were evacuees from Afghanistan. 
This continued our partnership with Catholic Charities and the 
Center for New Americans in welcoming new immigrants into our 
community. We’ve had a phenomenal overall 54% increase in our 
workforce compared to before the pandemic struck!

Like most employers, we have had challenges filling all our 
open positions. We began the year about 90% staffed and have 
improved to approximately 95% through the year. We look forward 
to getting even closer to 100% over the coming year. We believe 
we’ve had better results than many other workplaces because 
we primarily offer full-time positions and great benefits. 90% of 
our workforce is full-time, while it is much more typical for other 
grocery businesses to offer less than 50% full-time positions. 

We have a great team of employees at River Valley Co-op. As 
such, one of our goals has been to support internal advancement 
opportunities. Over the last year, 32 staff members have been 
promoted to higher levels of responsibility in higher-wage 
positions, including 10 management-level promotions. 

A priority for the last year was to increase our wage scale. Near 
the end of the year, we finalized a renewed collective bargaining 
agreement with the UFCW Local 1459. This resulted in a significant 
increase to our Union wage scale, raising our lowest entry-level 
wage from $15 per hour to $17.50 per hour, a 16.7% increase in 
our starting wage. Our wage scale is tiered based on levels of 
responsibility and longevity and there were increases in all. Our 
staff really deserved these raises, so we were happy to be in a 
position to be able to make this important change this year. 

Our total personnel expenses increased to a new milestone of 
over $10 million in FY22. This increase was anticipated during the 
first full year operating two stores instead of one. In the coming 
year, this will continue to grow due to the increased wages and 
additional positions filled.

Looking back over the last four years and the strategic 
planning we did to develop our workforce and prepare for the 
expansion from one store to two, we are really grateful that we 
were able to meet our goals in spite of the extraordinary disruption 
of COVID. We qualified for both a forgiven PPP loan and Employee 
Retention Tax Credit funding which made us whole after over a year 
of increased staffing expenses and other COVID-related expenses. 
These relief funds positioned us well for doing all we could to 
reach our workforce development goals and staff stability. All that 
preparation supported our capacity for the success we had with a 
nearly 46% increase in our sales for our first year with two stores. 
We had to continue to adapt to COVID-related challenges through 
last year as well, and that relief funding averted financial hardship. 

Both the tight labor market and the elevated December-
January community spread of COVID variants presented big 
challenges over the last year. However, like our community, we 
continued to come together and adapt to challenge after challenge; 
driven forward with our mission and vision in mind. 

MASSHIRE WORKFORCE DEVELOPMENT LEADER 
AWARD

We were delighted and honored to learn that MassHire 
was presenting River Valley Co-op with the 2022 Workforce 
Development Leader Award as part of their annual meeting 
festivities at Greenfield Community College on Thursday, June 2nd. It 
was quite an honor to receive a proclamation from the U.S. House 
of Representatives signed by Congressman James McGovern and a 
beautiful plaque from the MassHire Franklin Hampshire Workforce 
Board. The award was accepted by Director of Marketing Natasha 
Latour and Talent Acquisition Coordinator Nikole Sturtevant.

It is fitting that Natasha and Nikole accepted these awards on 
our behalf. Both are long-tenured co-op employees who started as 
cashiers and have earned multiple promotions over the years. Both 
are now key members of our co-op management team.

We are very grateful for the strong partnership and support 
that MassHire of Franklin and Hampshire Workforce provide to our 
co-op and the broader community. We sincerely appreciate this 
recognition for growing our workforce (with 90% full-time positions) 
to over 220 employees and providing meaningful, full-time retail 
work with livable wages and opportunities for development.

This MassHire award recognized our commitment to Union 
representation and the labor movement: prioritizing full-time 
staff positions, DEI work, livable wages, the collective bargaining 
process, ongoing participative problem-solving and planning in 
regular Labor Management Committee meetings, and overall staff 
participation in the development of our workplace.

SAFETY
Our current worker's compensation rating (experience mod) 

is .98, which complies with our standards. This experience rating 
is the standard insurance industry calculation based on the 
frequency and severity of claims relative to other organizations in a 
sector, with scores greater than 1.00 being higher than average and 
scores under 1.00 being below average. Our staff safety committee 
meets regularly to discuss safety protocols and continuous 
improvement ideas with management.
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DIVERSITY AND INCLUSION
Our current workforce reflects our community's demographics. 

The chart to the right illustrates the racial diversity of our 
employees compared to community demographics. We recognize 
that our staff and the community also includes a substantial 
percentage of people who identify as LGBTQ, but we do not have 
statistics on that dimension of diversity. 

We are committed to being a learning organization with a 
goal of continuous improvement of our organization's cultural 
competency. It is an ongoing project to develop our internal 
capacity to provide leadership in building awareness of racism and 
cultural sensitivity throughout our operations. 

WAGES
As of June 30th, 2022, the average hourly wage in the co-op's 

non-supervisory roles was $18.33, staying well above the 
Massachusetts minimum wage of $14.25. The MA Bureau of Labor 
Statistics for the non-supervisory retail market median wage rate 
was $14.84 per hour (May 2021), and the national average came in at 
$13.32.

We had a slight increase in turnover this year, but we remain 
far below the typical level of 50%+ retail turnover. Our low turnover 
reflects the quality of the jobs and supportive work environment 
we offer. It is very common to see higher turnover during business 
expansion periods due to the added stresses, during a period of 
significant organizational change, particularly on new employees. 
We are very pleased to have largely bucked that trend in a year that 
also had a historically tight labor market.

Co-op Staff  
Demographics

Northampton 
Demographics

Easthampton 
Demographics

American Indian  
or Alaska Native

0.99% 0.02% 0.0%

Asian/Pacific 
Islander

1.48% 3.3% 1.1%

Black or African 
American

3.94% 2.1% 0.5%

Hispanic or Latino 9.85% 9.1% 4.0%

Two or  
More Races

6.9% 4.4% 5.0%

White 69.5% 82.2% 91.9%

Unspecified 5.91% n/a n/a

I do not wish to 
self identify

1.42% n/a n/a

Cooking is a passion of mine and being able to lead a team that 
produces locally grown food for the community is a blessing.  
– Terrance Heatley, River Valley Co-op Northampton Prepared Food Manager

Andy, Easthampton Assistant Store Operations Manager as the Jolly Green Giant 
during our staff Halloween costume contest
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Supporting 
Co-op 
Development

There are so many reasons I love working at our co-op and being in the cooperative world, 
but the one that resounds loudly this year is impact.  It's been a challenging few years in our 
country and on our planet, so the fact that our words and actions at the co-op have had an 
impact has given me great comfort and hope. 

I love the impact we've had in our community, along with our commitment to providing well-
compensated full-time jobs with benefits and our support for our local growers and food 
producers. Those partnerships with local food producers are about more than just buying 

and promoting their products. They are true partnerships with a shared goal to see everyone thrive. We are there to 
support them when times get tough, and they have done the same for us during this period of supply-side challenges. 
We've had a positive impact on our planet through our commitment to supporting sustainable farms in our community, 
sustainable packaging, reusing or recycling every object we can, donating or composting food we aren't using, and 
the power we are getting from the sun. I am also thankful for the impact we've had in creating a joyful and welcoming 
space through partnerships with local organizations who support people who have recently had to move to our country 
from countries like Afghanistan, Guatemala and the Burundi.   

– Liesel de Boor, River Valley Co-op Director of Store Operations

The Co-op Community Fund and the Food Co-op Initiative 
(FCI) are two programs that enable River Valley Co-op to invest in 
cooperative development in our region. This is a way to support the 
cooperative movement and pay it forward for the support that River 
Valley Co-op received in our start-up, including $600,000 in funding 
from 50 individual food co-ops across the country in 2007.

In 2013, River Valley Co-op’s Board of Directors established 
The River Valley Co-op Community Fund, a nonprofit charitable 
foundation. The River Valley Co-op Community Fund is managed 
by the Twin Pines Cooperative Foundation/Co-op Community 
Fund (TPCF/CCF) and is one of 40 individual food co-op community 
funds participating in this program. River Valley Co-op’s fund is 
aggregated with those of other food co-ops from our region and 
invested to support new co-op development in the Northeast. 
The patient capital the fund provides is important for leveraging 
additional loan capital needed for regional co-op development. 
In turn, the annual earnings from the investments are donated to 
local nonprofits selected by the co-ops participating in the Co-op 
Community Fund. The 40 individual food co-ops participating in this 
program have now donated over $600,000 to regional nonprofits.

The FCI is a nonprofit that provides training, resources, and 
advice to community organizers of new retail food co-ops. It is 
currently working closely with dozens of emerging co-ops while 
providing online resources to hundreds more. It also makes grant 

awards that combine cash and in-kind services, including technical 
assistance, on-site training, and continued mentoring.

FCI supports a cross-section of the communities seeking 
co-ops, from rural areas to urban centers small and large. 
Preference is given to projects that appear to have a high likelihood 
of success. So far, FCI has helped launch 157 new food cooperatives 
and added $528 million in annual sales to the cooperative business 
economy!

Community empowerment through cooperatives is more 
important than ever in these challenging times! 

This past year co-op owners, with 
their patronage dividends, donated 
$105,100 to these two non-profits in 
support of co-op development! 
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Congratulations Dorian!
Nati#al Co-op A$rd for Board Service
Excerpt from Board President Abby Getman Skillicorn's article in our Summer 2022 newsletter.

This June, at the national Consumer Cooperative Management 
Association Conference, one of our exceptional cooperators and 
leaders received the Howard Bowers Award for Cooperative Board 
Service. Dorian Gregory, owner #26, has been involved since River 
Valley Co-op’s first year and served on the Board over the past 
decade, including seven years as President, two as VP, and one as 
Treasurer. Dorian’s leadership is seen through her actions and her 
legacy: that of a thriving co-op with two stores and a Board culture 
that supports shared learning, forward-thinking, and connection to 
the community.

During Dorian’s tenure on the Board, River Valley Co-op has 
grown from one store with $11 million in annual sales to a two-store 
enterprise that supports over 200 union jobs and a membership 
of over 14,000 people. That kind of growth and development, 
including several owner loan campaigns, through turbulent times 
(such as a pandemic) and with thousands of new owners, is only 
possible because of exceptional leadership and cohesion between 
management and the Board. She is known by many for her strategic 
thinking, buoyant humor, composure, and at times,  fiery energy. It 
takes a special person like Dorian, who holds a particular passion 
for policy and governance, to help develop and hold a cohesive 
structure that can allow a cooperative enterprise such as River 
Valley Co-op to grow and thrive. 

As a fellow director, I was inspired by her, by 
watching her take deep breaths, have reactions, 
pause, share, step forward, celebrate, step back, 
learn, teach, support. 
– Alex Risley Schroeder, Board Vice President

Board of Director members Elizabeth Appelquist (top), Angus Brewer (middle), and 
Angela D’Souza (bottom) visiting Tilford Rye Farm, Sioux Falls, SD.

Rochelle and Jade (who won the 2014 Board Service Award) presented Dorian with 
this award at the CCMA conference in Sioux Falls, SD in June 2022.

https://rivervalley.coop/newsletter-archives
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Our co-op bear is named Ursula Marjoram. As you may have 
noticed, she is a very magical bear! She can be in many places at 
once, even at two River Valley Co-op stores and other locations 
near and quite far. Some of you may know her as the Great Bear 
Ursa Major, who can always be seen in the stars of the night sky.

In her role as the Great Bear, she is the constellation that 
helps people on their earthly journeys by pointing to the north star 
and sharing her rich wisdom if asked. She is always seen carrying 
the Big Dipper for ladling out her abundance of nurturing soups 
and stews, healing teas, fresh water, and juices to any who cross 
her path. In the fall, she is known for her environmental artistry, 
painting the trees’ leaves in red and gold for a last blast of color 
before winter.

Even though Ursula Marjoram is a big star with great vision 
with her view from the stars (actually a whole constellation), here 
at the co-op, Ursula is very humble and likes to be treated as 
just part of the community. Ursula, as we fondly call her (she is a 
friend, so there is no need to be formal with Ms. Marjoram or Great 
Bear), is firmly grounded in the earth where she gardens, digs her 
cozy winter dens, sings, dances and forages in the forests. She is a 
generous, nurturing, wise, community and environmentally-minded 
bear who likes good food, outdoor adventures, story-telling and 
art. She is also known widely around the co-op for being an avid 
gardener, a generous, talented cook, and an herbalist.

Some say she is sweet as honey and strong as the old-growth 
trees of the mountains she roams. Ursula is very happy to be 
working with everyone from the co-op and helping us to navigate 
as we move forward on our cooperative journey. 

She is wild about local food and representing River Valley 
Co-op. She is particularly fond of the asparagus here in the valley 
and wanted us to include asparagus in our logo as a metaphor for 
many reasons (besides that she likes it). Ursula said we should have 
asparagus in our logo because asparagus is an iconic local crop 
and growing asparagus is a metaphor for our co-op’s beginning. 
She explained that asparagus is a perennial that takes years to 
establish and grows stronger yearly. You have to plant asparagus 
roots in a trench, which you fill in a little over multiple years to 
get its roots established before you can harvest it. Asparagus 
also represents the fresh hope of spring. It is worth the patience 
and persistence enough to grow asparagus because once it is 
harvested, it is very special. Just like starting a co-op!

Starting a co-op is a multi-year project that begins with 
grassroots organizing (like 
starting an asparagus 
plant) until you get the 
critical mass of community 
members to launch the 
business and open a store 
successfully. But once it 
opens, it is really special, 
just like asparagus. Ursula 
likes to point out that, like 
the asparagus that grew to 
be a premium crop of our 
region, our co-op has grown 
to be a point of community 

pride and has been nationally 
recognized for our cooperative 
excellence and fresh local produce.

She said,”These are all the 
reasons that asparagus should be 
in River Valley Co-op’s logo!” and we 
agreed. 

So, now you know a little more about Ursula Marjoram and  
our co-op logo. You can always see Ursula in our stores, and at 
night be sure to look up at night to see her in the stars and give  
her a little wave.

Ursula Marjoram & The Asparagus
by Rochelle Prunty, General Manager

Natasha, Director of Marketing with 
Easthampton's Ursula mural by local artist 
Tom Pappalardo
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A group of professionals from Pakistan, along with local and area officials, visited River Valley Co-op as part of the State Department’s International Visitor Leadership Program.

NCG East Coast Food Co-op General Managers visit ancient Northampton Indigenous site near Northampton store with David Brule of the Nehantic Tribal Council in August.

PVWC Fairness for Farmworkers Coalition Press conference for Senate Bill 1205 | House Bill 1979 sponsored by Senator Adam Gomez Representative Carlos Gonzalez, Riquezas 
del Campo in Hatfield, November 4, 2021. We participated with others including Dr. Marty Nathan, may her memory be a blessing, to support the bill.

C%perati# for a Be&er Future 
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Atlas Farm • South Deerfield, MA

Local Food by the Numbers

What Local Means to Us
A Local Hero product sticker signifies farms and businesses that qualify for the CISA (Community Involved 
in Sustaining Agriculture) Local Hero label by growing or producing products in the Pioneer Valley with 
ingredients sourced here. 

You'll see all of our local products marked with a Local Color sticker at the co-op. 

We consider products grown, produced, or manufactured in New England (MA, VT, NH, ME, RI, CT) and up to 
150-miles from the co-op into NY state to be local. 

One of the 
important ways 
we fulfill our 
mission as a just 
marketplace that 
nourishes the 
community is by 
making local food 
a priority.

We Buy From 209
Local Vendors

144
Local Farms

&
$10,052,629 In Local 

Purchases
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Park Hill Orchard • Easthampton, MA

Local FY22 Sales

• Thousands of Weekly Customers & Owners 
• 350+ Local Farmers & Vendors
• CISA (Community Involved in Sustaining Agriculture)

• Grow Food Northampton

• NFCA (Neighboring Food Co-op Association)

• NOFA (Northeast Organic Farming Association)

• New England Farmers Union

Key Local Food Partners

PEACHES

8,023lbs

MAPLE SYRUP

9,022lbs

ASPARAGUS

8,135lbs

HONEY

12,566lbs

MILK

29,688gal

APPLES

132,419lbs
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Easthampton Solar:  
Ge&ing Closer to Interc#necti#
by Rochelle Prunty, General Manager

The magnificent solar power system at our Easthampton store 
is a beautiful testament to our co-op owners' commitment to the 
environment! While our entire Easthampton store project was very 
much a miraculous accomplishment of our collective community 
efforts and commitment, the ambitiously significant first net zero 
U.S. grocery store installation to generate just shy of a megawatt 
of solar power annually, is its very own miraculous accomplishment 
of collective community efforts and commitment. We have come 
a long way but are still not over the finish line to interconnection. 
We are, however, making progress toward reaching that goal, and 
we can't thank Co-op Power, PV Squared, and EOS enough for their 
partnership and leadership in making this groundbreaking grocery 
store solar installation a reality. 

As you might know, getting a solar array of this size, nearly 
a megawatt, finished and connected to the grid is a pretty big 
project. If it were simple, everyone would already be doing this. Our 
mission was to show it's possible to build net zero grocery stores. 
Still, as we've experienced since the founding of our cooperative, 
it takes vision plus persistence to succeed in going beyond what is 
generally believed to be the limits of what is feasible. Fortunately, 
our co-op ownership has both vision and persistence! 

We had expected interconnection to take place this year, 
but there were COVID equipment delays on a few final pieces of 
equipment that extended to this fall. When these were recently 
installed, Eversource completed its installation of four utility poles. 

Meanwhile, the Inflation Reduction Act was passed. This 
legislation included green energy incentives which will benefit our 
project in 2023. Co-op Power has been taking the lead on project 
management and financing. They secured and hold the initial 
20-year financing with EOS, our solar battery manufacturer that 
funded the project, securing our ability to move forward with the 

construction. Their goal was to secure subsequent refinancing 
with solar incentives that would subsidize a portion of the project 
costs so our co-op's full ownership would be on a faster timeline 
than 20 years. They've been working with Sunwealth to finalize 
project financing with the added boost from the recently passed 
legislation that will allow us to own the system outright after about 
10 years instead of waiting 20 years to be able to pay off the system 
financing. 

Co-op Power is enrolling low-income families to save money 
on their electricity with credits from half of the canopy system. 
This climate justice initiative, which we've been working on with 
Co-op Power, gives low-income families a discount on their electric 
bill and access to solar ownership. We're proud to be part of this 
national movement for equity and democratization of green energy 
generation ownership! This solar system is the first of its kind that 
we know of in the U.S., offsetting all of the energy used on-site at 
our store over the course of the year, demonstrating what grocery 
businesses, which use significant levels of energy for refrigeration, 
can do to address climate change. 

All the loose ends should be finished in early 2023. Both the 
rooftop and canopy systems will get turned on and begin to bring 
solar-generated power to River Valley Co-op's Easthampton store 
and over 100 families participating in our climate justice initiative 
at a saving over Eversource's rates. This project has been quite 
a long, alternately white-knuckle, nerve-wracking, and joyfully 
thrilling "solar-coaster" ride, but we are getting ever closer to the 
interconnection and net zero operation of our co-op grocery store. 

Thank you to Co-op Power, PV Squared, and all of you for 
holding on through this groundbreaking solar coaster ride! 



23

Learning to manage our Easthampton store’s HVAC, 
refrigeration system, lighting, and equipment for increased 
efficiency has been an important project I’ve been working on 
this year. We were really excited to see that after operating for a 
full year, our energy use was aligned with the energy modeling 
that Tighe & Bond engineers did for construction planning with 
our general contractor Wright Builders and our architect Thomas 
Douglas Associates. That shows our contractors and architect did 
a great job designing and building the Easthampton facility to 
meet our energy efficiency goals. It also shows that our goal for 
offsetting all of our electric use with on-site generated solar to 
achieve net zero is feasible!

The electric-powered heat pump system for our HVAC is 
a whole new technology that we haven’t worked with before. 
All the equipment is new this year, so there is a learning curve 
for understanding how it operates. I’ve been working with our 
engineers from Tighe & Bond, who created an EPO Power Profile for 
us through Eversource, which allows us to look at the store’s energy 
usage down to the hour. This allows for an effective analysis of 
opportunities for increased efficiency.

Our HVAC system is designed so that all data, set points, and 
system controls are accessible from a store computer. With one 
screen we can look at the temperature settings for our heat pumps 
throughout the store as well as the settings and current status 
of things like our Makeup Air unit (replaces air lost through our 
kitchen hood vents) and Return Air unit which pumps, conditions, 
and dehumidifies fresh air into our store.

Comparing outdoor temperature to our hourly kWh usage, 
we decided to adjust the settings to our HVAC systems set 
temperature. By raising the store's temperature by just a few 
degrees on very hot and humid days, we were able to track about 
a 15% reduction in our variable energy usage. This reduction 
translated to about a 5% reduction in energy usage over the 
summer months.

We are currently having Tighe & Bond do similar changes to our 
HVAC system for the cold temperature months to come. We hope to 
see similar reductions in our usage.

Tighe & Bond also combed through our store with a state-of 
-the-art heat camera looking at all cooler and freezer boxes as 
well as cooler and exterior doors. With this camera we can identify 
air leaks or intrusions into our various temperature-controlled 
areas. We were able to identify and fix several cooler doors that 
were not closing properly as well as some sprinkler pipes that 
passed through our cooler boxes that were not sealed properly. We 
were able to fix most of these issues ourselves and are currently 
planning some walk-in cooler repairs that should really make our 
refrigeration system about as energy efficient as the equipment 
will allow us.

We are looking forward to our continued partnership with 
Tighe & Bond to improve our systems management for improved 
energy efficiency going forward. I’m really excited to be managing 
the facilities for the first grocery store that we know of in the U.S. 
that will achieve net zero with on-site solar power generation!

Energy Efficiency in our 
Easthampton Store
by Evan Lash • River Valley Co-op Facilities Manager 

The Pur Projet: Reforestation in Peru 
to help Offset Carbon Emissions!

Our partnership with National Co+op Grocers' (NCG) innovative 
Co+op Forest carbon-offset initiative enabled us to participate in 
this program. As of 2021, Co+op Forest includes an estimated  
1.8 million trees which will offset at least 7,052 metric tons of  
CO2e within their lifetimes, while also providing income and 
environmental benefits to the surrounding community. This acreage 
in the San Martín BioCorridor of Peru is protected as part of a 
UNESCO Biosphere Reserve, recognized as an outstanding model 
of community management. This program has also contributed 
1,158 tree seedlings to Finca a la Media, a community-led project 
that aims to restore degraded farmland so cocoa farmers needn't 
resort to cutting down old-growth rainforests. Farmers plant the 
trees among their crops to prevent erosion and help build healthy 
soil.  Since bringing this program to the co-op, we have made over 
$4,000 in contributions. Last year, we contributed another $5,000 
directly to PUR Projet, bringing the total trees planted through our 
contributions to 1,700.
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Electric Vehicle Chargers at our 
Easthampton Store

During our first year, we had over 7,203 EV charging 
station sessions that resulted in a reduction of 16,374 
kg in greenhouse gases compared to emissions from an 
equivalent amount of fossil fuel-based power. With the 
first hour at no charge for our co-op customers, all but 296 
charging sessions were at no charge. A total of $545 was 
collected at a rate of $2 for every hour beyond the first hour 
of charging. This service supported our co-op customer’s 
efforts to reduce emissions. Our FY22 cost of providing this 
service was $10,945 ($11,490 in expenses minus the $545 in 
customer fees). We made the decision to invest in this as a 
customer service to encourage EV use in our community.  

Easthampton Mayor Nicole LaChapelle charges her EV at River Valley Co-op
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Thank You for 
Sharing Your 
Thoughts with Us
It has been one year since we launched the Customer Survey 
Program at the co-op, and we want to thank you for taking the time 
to complete the survey. We take pride in the service we provide and 
continually look for ways to improve it.

I like owning a piece of the 
action. I like the encouragement  

toward sustainability and a  
health food world.

It is a welcoming, 
bright space that 
is well organized. 
My children love 

getting their carts, 
the thumbprint 

cookies, selection 
of Kombucha and 
the fact that they 

always get a sticker 
at checkout.

Everyone was really friendly and approachable. I appreciate 
the curated selection of goods so I have choice but do not 

get decision fatigue. I appreciate the sales, promotions, and 
generally fair prices.

It’s a great place! The things 
I want at fair prices. Staff is 
incredibly helpful and kind. 
I honestly don't know how 
they manage to be so nice. 
I love that the building is so 
environmentally positive.

Every employee is always beyond friendly and helpful here.  
If you so much as look confused someone is running over to  

help you. It’s always a breath of fresh air.

Quality products, often locally sourced, at a fair price in a lovely environment with helpful staff.

The positive vibes of the store 
and the employees as well as the 

value for what we are getting.

The staff is unfailingly welcoming 
and friendly. The selection of 

organic products is extensive in all 
departments. The focus on locally 
produced goods is meaningful to 

me as a consumer.

I love the co-op. I love the quality of the produce and the fact that so 
much of it is sourced locally or regionally. And the cheeses, the wines, the 
bulk seeds and nuts, granola, flours, and freshly ground nut butters. Staff 
are always friendly and helpful and everyone seems as happy to be there 

as I am. Overall, I always enjoy my shopping trips to River Valley!
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Food for All (FFA) is a needs-based program to help better 
serve low-income individuals and families in our community. Sales 
increased by nearly a million dollars last year.

The Low-income Owner Assistance Program gives everyone, 
regardless of income, an opportunity to become a co-op owner 
of River Valley Co-op and enjoy all the benefits of being an owner 
of the co-op. This program is for individuals who are committed 
to supporting our co-op by becoming owners but are otherwise 
unable to afford to join. We added 35 new co-op owners through 
this program last year for a total of 410 participating community 
members. These memberships are funded by donations to the 
program from other co-op owners.

$1,997,739
In SNAP Sales

$237,287
In Needs-Based Discounts

$2,372,870
In Food for All Sales

750
Total Food for All 

Participants

410
Total Low-income 

Owners

Supporting 
Economic 
Accessibility 
in Co-op 
Shopping & 
Ownership
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River Valley Co-op is a member of several different co-ops,  
including National Co-op Grocers (NCG), Associated Grocers of New 
England (AGNE), Frontier Co-op, Co-op Power, and FEDCO.

We buy and sell co-op produced foods and products including 
(but not limited to): Equal Exchange, Frontier Co-op, Our Family 
Farms, Alaffia, Organic Valley, Cabot Creamery, Real Pickles, Artisan 
Beverage Co-op, Wellspring Cooperative Greenhouse, and La 
Riojana.

We work with all kinds of co-ops and co-op associations, 
including UMass Five College Credit Union, Columinate Consulting 

Co-op, The Neighboring Food Co-op Association (NFCA), Valley 
Alliance of Worker Co-ops (VAWC), PV Squared, Collective Copies, 
Twin Pines Cooperative Foundation, Cooperative Fund of New 
England (CFNE), National Cooperative Bank (NCB), Local Enterprise 
Assistance Fund (LEAF), and the National Cooperative Business 
Association (NCBA). 

Our co-op purchases increased by $4,705,330 last year – a 
46% increase! Wholesale purchases from other cooperatives were 
50.19% of our total purchases for FY22.

Our Family Farms was founded in the spring of 1997 with the hope 
of keeping family farms operating for hundreds of years more. Our 
Family Farms works together to offer fresh, local, hormone (rBST*) 
free milk. Each farmer takes great pride in their farm and the care 
of their cows. This high-quality milk is produced on small, local, 
family-run farms located throughout Massachusetts’ Franklin and 
Hampshire counties. These local dairy farmers work together to offer 
consumers high-quality milk, while also preserving a traditional 
way of life. Combined, Our Family Farms preserve 2100 acres of land, 
generate 15 full-time jobs and care for 500 pampered cows!

La Riojana Cooperative produces Argentinian fair trade 
wines and olive oil. Their U.S. distribution works exclusively 
with food co-ops. 2022 was our seventh year having Riojana 
at our co-op. Sales were $97,222 for a total of 9,671 bottles 
sold last year (an increase of 48%), making them one of 
our top-selling wines. La Riojana’s 100% commitment to 
implementing and following the principles of Fair Trade are 
perfectly illustrated by the investments they have made 
with their Fair Trade premium towards the health of their 
community: building a community center, a local clinic and 
primary school in Tilimuqui.

La Riojana Co-op  
Wines & Olive Oil  

Sold in FY22

9,671 
BOTTLES

Cooperation Among Cooperation Among 
CooperativesCooperatives

$12,233,963
NCG Purchases

$2,616,384
Other Co-op Purchases

$14,850,347
FY22 Purchases from Co-op Vendors
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Last fall, 135 organic family farms across Maine, New 
Hampshire, Vermont, and eastern New York received the sudden 
news that Horizon and Maple Hill Creamery were terminating their 
purchase contracts, effective in early 2023. This news put these 
farms, many of whom have been in business for generations, at 
serious risk of closure without alternate outlets. In early January, 
the Northeast Organic Family Farm Partnership, a first-of-its-
kind campaign in partnership with the Maine Organic Farming and 
Gardening Association (MOFGA), was created to help solve the crisis 
of disappearing family farms in our region.

The Partnership, a collaboration of farmers, processors, 
retailers, activists, and government agencies, invites consumers to 
pledge to purchase at least one-fourth of their weekly organic dairy 
purchases from brands that have committed to sourcing their dairy 
from Northeast organic family farmers. A central goal of the effort 
is to increase demand for dairy produced in our region, creating 
market stability to help save at-risk farms and build greater food 
system resilience for the future.

It’s been nine months since the Northeast Organic Family 
Farm Partnership launched in response to the 135 farms that lost 
contracts through Horizon and Maple Hill Creamery. Since January, 
we’re happy to report notable successes!

• Organic Valley was able to transition 90 of these organic dairy 
farms to membership in their farmer-owned dairy cooperative 
with new purchasing contracts.

• 2,700+ concerned consumers have signed the pledge to buy 
one-fourth of their weekly dairy purchases from partner brand 
products.

• 34 co-ops, including River Valley Co-op and other independent 
grocery stores, have become retail partners committed to 
carrying partner brand products and increasing their sales 
year after year. And the list is growing!

• Sodexo, a leading institutional food service provider with 
over 32 university and college accounts in the Northeast, has 
committed to purchasing more local organic milk from partner 
brand products. The University of Massachusetts Amherst has 
also committed.

Thank you for your critical role in raising awareness about 
the plight of our farmers. There’s never been a more dire time for 
our region’s organic family farmers. Labor shortages and dairy 
consolidation, combined with inflation that increased the cost of 
inputs dramatically, put our farmers and local food supply at risk. 
Together, we can create better market conditions and security for 
our northeast organic family farmers for generations to come.

 We encourage you to take the pledge to purchase one-fourth 
of your weekly dairy products from NOFFP brand partners. When 
you commit to buying one-fourth of your weekly dairy items from 
the brands that support our region’s organic family farms, you 
become a proud consumer partner with all of these farmers. 

Learn more about supporting Northeast Organic Family Farms: saveorganicfamilyfarms.org

Supporting Local Organic Supporting Local Organic 
Dairy Farmers: Dairy Farmers: An UpdateAn Update

Sidehill Farm • Hawley, MA

http://www.saveorganicfamilyfarms.org
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Giving Back We made significant contributions to local nonprofits and 
community organizations to support their work, special 
events, and fundraising efforts totaling $293,474 

AUSTIN MILLER CO!OP HERO  
AWARD RECIPIENTS
Riquezas del Campo .............................................$4,073
The Nolumbeka Project .......................................$4,073
International Language Institute .....................$4,073
Jade Barker ...............................................................  $500
Alisa Klein .................................................................  $500
Jonathan Wright ......................................................  $500
Collective Copies ....................................................  $500
Co-op Power ............................................................  $500
PV Squared ...............................................................  $500
Ground Up Grain .....................................................  $500
Park Hill Orchard ....................................................  $500
Wellspring Harvest Greenhouse .......................  $500

BULK GIFT CARDS
Through our “Scrip” program, local schools, churches, and 
nonprofits purchase co-op gift cards in bulk at 5% or 10% discount 
and sell them at full price to raise funds for their organizations. We 
sold $121,250 in bulk gift cards and contributed $11,625 in discounts 
in FY22. Any nonprofit can apply for our scrip program to qualify 
for a bulk co-op gift card discount to use for fundraising for their 
organizations.

COMMUNITY SUPPORT
Sponsorships, underwriting, and in-kind donations: $265,130
Major Cash Sponsorships Over $1,000 (totaling $252,318)

Art in the Orchard ..................................................$5,000
Berkshire Agricultural Ventures ........................$1,000
Center for New Americans ..................................$1,000
City Space .................................................................$8,077
Co mmunity Involved in  

Sustaining Agriculture .....................................$21,658
Cottage Street Studios .........................................$1,000 
Easthampton City Arts .........................................$10,000
Easthampton Community Center .....................$3,384
Easthampton Farmer’s Market ..........................$1,000
Florence Civic and Business Association ......$1,000
Food Co-op Initiative ............................................$52,550
Foo d Bank of Western MA/ 

Monte’s March ..................................................$1,000
Foo d Bank of Western MA/ 

Will Bike 4 Food ...............................................$2,000
Grow Food Northampton ....................................$20,000
Hitchcock Center for the Environment ...........$6,000
Kestrel Land Trust .................................................$1,000
Mass Audubon at Arcadia....................................$5,000

Mister G’s Halloween Fiesta ...............................$2,500
Nashawannuck Pond ............................................$2,000
Nolumbeka Project ................................................$3,000
Northampton Arts Council ..................................$2,000
North Star Center for Teens ...............................$1,000
One Roof ...................................................................$1,000
Pioneer Valley Workers Center ..........................$9,331
River Valley Community Fund ............................$52,550
Treehouse Foundation .........................................$2,000
Ukraine Cooperatives ...........................................$6,353
Valley Free Radio ....................................................$1,440
WAMC Northeast Public Radio ..........................$7,677
WFCR New England Public Radio ......................$15,548
What Happened at the 
Veterans Home? Film ............................................$1,000
Young at Heart ........................................................$1,250

Other Sponsorships, Underwriting, and In-Kind Donations
Bilingual Veterans Outreach Centers
Bombyx Center for Arts & Equity
Cancer Connection
Ciclismo Classico Bike Travel Film Festival
Clear Path for Veterans Canine Program
Easthampton Youth Soccer
Food Bank of Western MA
FoodPlay
Forbes Library
Friends of Forbes, INC
Friends of Hilltown Cooperative Charter
Girls on the Run
Hadley Council of Aging
Hatfield Public Schools
Highland Valley Elder Services
Kestrel Land Trust
Manna Community Kitchen
Massachusetts LGBT Chamber of Commerce  
Newspapers in Education 
Northampton Center for the Arts  
Pioneer Valley Habitat for Humanity
Pioneer Valley Jazz Shares
Pioneer Valley Symphony
Riverside Industries
Safe Passage
Shelter Sunday
Sojourner Truth Committee
Sojourner Truth School for Social Change
UFCW
Valley Alliance of Worker Co-operatives
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Change for Change is a round-up 
at the register program where 
each time you shop you have the 
option to round your bill to the 
nearest $1, $5, or $10 or more if 
you like. Each month, the change 
is donated to one nonprofit 
organization in our community.

Co-op owners nominate 
and vote on which local 
nonprofit will receive 
the donation, but all 
shoppers can donate to 
the program!

$$9090,,557557

July 2021: River Valley Co-op Low-income Assistance Fund  ........................................ $6,554
June 2021: Will Bike 4 Food (Food Bank of Western MA)  ........................................... $7,533
August 2021: Hilltown Land Trust  ...................................................................................... $6,432
September 2021: Easthampton Community Center  ................................................... $7,337
November 2021: Northampton Arts Council  ............................................................... $6,117
December 2021: Friends of Hampshire County Homeless Individuals .................... $8,620
January 2022: Community Involved in Sustaining Agriculture (CISA) ...................... $7,410
February 2022: CitySpace Easthampton  ......................................................................... $7,500
March 2022: Therapeutic Equestrian Center  .................................................................. $9,529
April 2022: Co+op Forest  ..................................................................................................... $9,939
May 2022: BOMBYX Center for Arts & Equity  ............................................................... $7,541
June 2022: International Language Institute of Massachusetts,  
The Nolumbeka Project, & Riquezas del Campo  ................................................................ $6,045

Donations made 
to local nonprofits 
in FY22 by co-op 

shoppers

Change Changefor
ROUND-UP AT THE REGISTER

Supporting C%peratives in Ukraine
Recently, our shoppers donated $3,171.50 to support Ukrainian 
cooperatives through our Change for Change program. We 
matched that for a total of $6,343 in contributions. The 
Cooperative Development Foundation (CDF), with support from 
National Co+op Grocers (NCG), then matched our donation for a 
total of $12,686!

Through this initiative, co-ops from around 
the country, with support from CDF and NCG, 
donated a total of $164,773.30 to support 
cooperatives in Ukraine!  

An increase of 
$59,529 (or 192%) 

over last year!
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Our community education program thrived this year! We 
partnered with 19 local business owners and presented 38 free 
webinars. Our online classes were offered weekly throughout the 
year, and were accessible to anyone with an Internet connection. 
We continued to hear from proud co-op owners about how much 
they valued these opportunities to connect with professionals and 
to access meaningful content. We welcomed attendees from over 
30 states and abroad. Over 1,500 participants enjoyed our free 
webinars, and over 3,000 individuals registered for the events. Our 
free education programming enables us to have an impact in the 
Valley and beyond, as we continue to expand our reach and educate 
the community about the important contributions River Valley 
Co-op makes to the local economy and the health and vibrancy of 
our community. 

Our mission to support local businesses takes on a whole 
new meaning in the context of our virtual classes. Our webinars 
highlight the skill of local professionals who share our concern 
for community, the seventh cooperative principle. The classes 
enable local business owners to use our resources to connect 
with individuals interested in their services to learn about health, 
wellness and environment related topics. The virtual classes 
proved to be a very effective tool for us to introduce and connect 
people with the co-op and to our delight, were a lifeline for those 
who had moved from the Valley and were no longer able to shop 
at the store but very much wanted to remain connected to River 
Valley.

Two significant new developments evolved during this year in 
response to the feedback we received from the community that 
expanded and diversified our programming. Since launching our 
webinars in April of 2021, registrants and attendees expressed very 
strong interest in viewing recordings of our classes. We made the 
decision to curate the recordings of our webinars in the form of a 
month-long free Virtual Workshop Replay event where we share 

our entire library of webinar recordings with the community. Our 
first replay event was scheduled during August and was followed 
by a second replay in January that offered a total of 53 webinars for 
viewing. 

The pandemic’s new phase during the early summer enabled 
us to offer in-person classes at our Easthampton store. The 
outdoor patio was the perfect location for our free Summer Family 
Program on Thursday mornings. These weekly events were open to 
everyone in the community and welcomed families with children 
of various ages as well as adults who were eager to experience 
the open-ended projects created by Julia Latady, a local micro-
farmer, environmental educator and owner of Mud & Mycro. Julia’s 
sensitivity and talent as an educator combined with her extensive 
knowledge of the natural world and passion for exploration 
resonated deeply with everyone. She encouraged and supported 
the innate curiosity of our young participants. Her creative projects 
reminded caregivers of the importance of play and the simple 
ways we can all connect and deepen our relationship with our 
environment.

For many families, these classes were the first opportunity 
they had to socialize since the start of the pandemic! Our outdoor 
in-person classes were the first group activity many two to three 
year olds experienced. We welcomed over 50 participants during 
the first month of our series.

This coming year, we look forward to expanding our in-person 
classes for all ages based on the feedback we have received 
from the community and continue to offer exciting online classes 
featuring local professionals. Our free community education 
programming truly gave us the opportunity to be wild about local 
(and beyond) by supporting local professionals, local families and 
community members of all ages.

Community Workshops 
& Presentations
by Reka Peterson • Marketing Assistant Manager, Outreach

What 'me of participants are (ying...
"Thanks so much! This was my very first webinar 
and I found it so helpful. Can’t wait to put these 
techniques into practice! This was my first webinar 
that I participated in through River Valley. It was 
amazing! I definitely learned a lot. I am so grateful that 
you are doing these. I will definitely be checking out 
more in the future (and looking into watching previous 
webinars). Thanks so much!"

"Very informative. I always feel if you can grasp one 
little piece and put it into practice then I have learned 
something. You could definitely feel Michelle's energy!"
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YOUR VOTE COUNTS AT THE CO-OP!

The annual Board of Directors election is underway 
and ends December 10th, 2022 (the day of the co-op’s 
Annual Meeting). One of the key ways a co-op owner can 
participate and make your voice count is by voting in the 
election. There are four candidates nominated for the 
Board of Directors on the ballot for three seats. These 
candidates have demonstrated a significant commitment 
to the co-op, and each candidate brings a depth of 
different experiences, skills, and perspectives. You may 
vote for up to three candidates. 

We will be using Simply Voting, a third-party election 
service, again this year. This will be our sixth year with 
Simply Voting, which has increased voter participation 
with online voting. Simply Voting mails each co-op 
owner a ballot and instructions for either online or 
mail-in voting, as well as tallying both electronic and 
paper votes. Each owner will have a secure password for 
accessing the online ballot. If you prefer to deliver your 
paper ballot to the store's Customer Service desk or bring 
it to the Annual Meeting, that is still an option. Our co-op 
benefits from good leadership, so thank you for voting in 
this year’s election! 

Please note: Only the official representative of your River 
Valley Co-op ownership share named on this election 
notice is eligible to vote, and only one vote per co-op 
ownership share will be accepted.

Look for your ballot in the mail or email! Your vote in 
the Board of Directors election is important democratic 
participation supporting the governance of our jointly 
owned co-op. 

If you need assistance, email:  
boardelection@rivervalley.coop

Board of 
Directors 
Election & 
Candidate 
Statements

BARRA COHEN INCUMBENT

I have been a member of the River Valley 
Co-op since it opened in 2008. The idea of 
supporting local business and agriculture, as well 
as my local community, is why I was drawn to 

our co-op. Concern for community, democracy, and solidarity are 
some of the cooperative principles that are reasons why I choose 
to engage with cooperative businesses. If I had to distill it down to 
one phrase, it would be people over profits. 

Over the last two decades my professional work has included 
standing alongside and advocating for indigent and marginalized 
populations. I worked as a public defender in Franklin, Hampshire, 
Berkshire and Hampden Counties. Now, I work at a drop-in center 
for self-represented litigants to get free assistance accessing 
legal information and the various departments of the trial courts. 
A common thread in this work is that it is centered on the voices 
of the people. Our co-op is also a way to center a business on the 
voices of people, our co-op members. This translates to creating 
a store that serves our community by hosting educational events 
regularly, supporting local businesses and farms, and providing 
jobs in our community. 

I approach decision making and problem solving with 
openness and curiosity. As a member of the board, I am interested 
in learning from members about the present and the future of our 
co-operative. Our vibrant co-op is made of many voices and this 
past January I was appointed to fill a vacant seat on the board. I 
hope to be able to continue in my board service to our co-op over 
the next three years.

COURTNEY FAHLIN
I strongly support local food systems that 

nourish diverse, and inclusive communities. I 
became a River Valley owner the first week I 
moved to Northampton, and I am proud to be part 

of a community that works toward the same altruistic goals that I 
am passionate about and embraces all individuals. 

Before entering my current Master of Public Policy program at 
Umass Amherst, where I am focusing on food policy and systems, 
I completed my Master of Global Studies and International 
Relations at Northeastern University. This program opened my 
eyes to the persistent issues in not only our food system but 
systems across the globe that prohibits so many from being 
able to access nutritious and appetizing meals financially and 
physically. I completed a thesis on the Economic Feasibility and 
Accessibility of Plant-based Diets, to analyze and understand 
barriers to consuming a plant-based diet, with the intention of 
better understanding the economic, social and environmental 
implications.

This past summer I worked as a graduate Public Policy Fellow 
with Project Bread, a leading anti-hunger organization in the state, 
working to create a roadmap to establishing policy priorities for 
the coming year. This work was completed in conjunction with the 
Civic Action Project (CAP) during which I participated in roundtable 
discussions with policy practitioners, reporters, editors, pollsters, 
advocates, and corporate and government leaders. CAP Fellows 
focus on strategy and tactics that will assist us in being successful 
leaders and practitioners in our respective fields after finishing 
our degrees. This allowed me to hone my planning, organizing 
and strategic decision-making skills that I continue to enhance 
through personal and academic endeavors, as well as expanding 
my network. 



33

During my time completing this fellowship, I was able to 
see the extension of Universal School Meals for all students 
in Massachusetts. This victory allowed me to see up close how 
superb policy, strong advocates and determination can shape and 
improve food access for so many. I learned more about different 
supplemental nutrition assistance programs that ensure food 
access at the store, the farmer’s market, and other participating 
farms, further solidifying my commitment to advocating for the 
continuation and expansion of these programs. 

Beyond my academic experience with food policy and 
advocacy, I was a coffee roaster and barista for the better part 
of a decade. I strived to ensure that the coffee being sold was 
as sustainably and ethically sourced as possible while educating 
others about the importance of transparent food systems that 
compensate people adequately at all levels of the supply chain. I 
have an academic and real-world understanding of the profound 
effect that great food and customer service can provide for a 
community. River Valley has been a great part of my life in Western 
Mass, and it would be a privilege to serve on the board of the River 
Valley Coop to continue this work.

WENDY MESSERLI INCUMBENT

I am River Valley Co-op’s Assistant Finance 
Manager. Over the past ten years, the Co-op has 
given me the opportunity to use my detail and 
systems oriented skills to work directly with our 
local food system. I work behind the scenes to 
initiate, implement, and streamline many of the 

systems that support our co-operative vision for a just marketplace 
that nourishes the community. I oversee and supervise many day-
to-day operations that involve the co-op’s financial well-being, 
ensuring accurate data and interpretations of reporting that drive 
decision-making. From my time working as a shared living provider 
and volunteering with a reproductive justice organization, I took 
with me the crucial goal to meet people where they are. I believe 
that making space for feedback, and listening to all aspects of 
a reasoning can lead to deeper and well-informed decisions. I 
bring to the Board a unique perspective and a deep institutional 
knowledge of the co-op and its stakeholders. Serving on the 
Board the past three years has broadened and deepened my 
commitment to our local food system and economy. I am grateful 
for the opportunity to explore the bigger-picture thinking and 
governance work that supports an alternative business model that 
is cooperative, community-oriented and sustainable. 

ABBY GETMAN SKILLCORN INCUMBENT

I am running for my second term on the River 
Valley Co-op board so I can continue supporting 
our Co-op’s mission of fostering prosperity in the 
region while prioritizing people and the planet. I 

first ran for the Board, excited about the upcoming Easthampton 
expansion, and voted to approve the financing in my first meeting. 
As one Co-op with two stores, we are entering a new phase of our 
Co-op’s life, one of which I want to be a part of. I am currently 
serving as Board President and know there is more I can do to 
ensure River Valley Co-op is a thriving, just marketplace for years to 
come.

My professional work over the past decade has revolved 
around social justice and food access in Western Massachusetts 
and throughout the Commonwealth. As I continue to deepen my 
understanding of our food system from seed to table, I see how 
we perpetuate systems of food apartheid, and I strive to engage 
in work that creates more equity and access for everyone in our 
community.

 Currently, I am a manager for the Springfield Public Schools 
Food Service program, where I work across the District of 26,000 
students to ensure our menu and service decisions are made 
with a student-centered approach. I direct the District’s farm-to-
school efforts, support school gardens, supervise the FoodCorps/
AmeriCorps program, and direct our student engagement 
strategy in the district. I previously worked for the Department of 
Transitional Assistance on the Healthy Incentives Program (HIP), 
The Food Bank of Western Massachusetts, CISA, and PVGrows.

Thanks for your consideration of my Board candidacy. I hope to 
meet more of you—perhaps on the Easthampton patio as I enjoy a 
post-shopping snack with my husband and toddler.

" Emergence is...coming forth, the start of something, growth in strength, 
becoming visible, the act of coming out, surfacing, arising, process of developing 
We are constantly emerging out of the relationship we have with others. 
– Ruth Ozeki
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Financial Trends & FY22 Results

Local Taxes Support Our Community

Cost of Goods Sold 
66.68%

Personnel 
23.12%

Operating Expenses 
3.46%

Advertising & Promotions 
2.68%

Depreciation & Amortization 
2.39%

Occupancy 
2.06%

Administration 
1.66%

Governance 
.15%

FY22 Operating Expenses

Local Property Tax

Easthampton: $39,250
Northampton: $43,934

Local Meals Tax

Easthampton: $6,036
Northampton: $6,293

Cost of  
Goods Sold

66.68%
Personnel

23.12%
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Northampton Community Cooperative Market, Inc.
Northampton, Massachusetts

Opinion

We have audited the financial statements of Northampton Community Cooperative Market, Inc., which 
comprise the consolidated balance sheets as of June 30, 2022 and 2021, and the related consolidated 
statements of income, equity, and cash flows for the years then ended, and the related notes to the financial 
statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Northampton Community Cooperative Market, Inc. as of June 30, 2022 and 2021, and the results 
of its operations and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Northampton Community Cooperative Market, Inc. and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Northampton Community 
Cooperative Market, Inc.’s ability to continue as a going concern within one year after the date that the 
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements.

DRAFT
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In performing an audit in accordance with GAAS, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Northampton Community Cooperative Market, Inc.’s internal control. Accordingly, 
no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Northampton Community Cooperative Market, Inc.’s ability to 
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit.

Report on Consolidating and Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The consolidating balance sheet as of June 30, 2022 and the consolidating schedule of income 
for the year then ended is presented for purposes of additional analysis of the consolidated financial 
statements rather than to present the financial position, equity, and cash flows of the individual companies, 
and it is not a required part of the consolidated financial statements. The consolidating information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the consolidated financial statements. Such information has been subjected 
to the auditing procedures applied in the audit of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the consolidated financial statements or to the consolidated financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the consolidating information is fairly stated in all 
material respects in relation to the consolidated financial statements as a whole.

Wegner CPAs, LLP
Madison, Wisconsin
November 29, 2022
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See accompanying notes.
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2022 2021
ASSETS
CURRENT ASSETS

Cash 1,638,037$      2,567,145$      
Restricted cash - construction development - 640,032
Restricted cash - interest reserves 400,312 475,369
Accounts receivable 314,295 88,932
Tax credits receivable 1,801,203 1,801,203
Prepaid expenses 47,111 77,163
Prepaid income taxes 2,654 160,373
Inventory 1,630,617 1,325,268
Loans receivable 24,000 30,000

Total current assets 5,858,229 7,165,485

Property and equipment - net 21,884,061 21,815,415

OTHER ASSETS
Equity and deposits in cooperatives 578,437 436,233
Intangible assets 17,009 17,009
Deferred taxes 36,000 -

Total other assets 631,446 453,242

Total assets 28,373,736$ 29,434,142$

LIABILITIES AND OWNERS' EQUITY
CURRENT LIABILITIES

Accounts payable 1,868,816$      1,977,232$      
Accrued expenses 886,489 760,369
Patronage dividend payable - 311,341
Income taxes payable - 456
Current portion of long-term debt 1,630,462 229,927

Total current liabilities 4,385,767 3,279,325

Long-term debt net of current portion and debt issuance costs 18,916,115 19,796,392
Deferred taxes - 380,000

Total liabilities 23,301,882 23,455,717

OWNERS' EQUITY
Common stock, $1 par value, 50,000 shares authorized,

14,128 and 12,358 shares issued and outstanding 14,128 12,358
Additional paid-in capital 1,803,153 1,562,822
Stock issuance costs (29,839) (29,839)
Minority interest in River Valley Market, LLC 631 695
Minority interest in RVC Properties, LLC 48,288 54,538
Retained patronage dividend 3,436,744 3,436,744
Retained earnings (accumulated deficit) (201,251) 941,107

Total owners' equity 5,071,854 5,978,425

Total liabilities and owners' equity 28,373,736$ 29,434,142$

NORTHAMPTON COMMUNITY COOPERATIVE MARKET, INC.
CONSOLIDATED BALANCE SHEETS

June 30, 2022 and 2021

DRAFT
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See accompanying notes.
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Amount % Amount %
SALES REVENUE

Gross sales 44,372,754$ 100.00 30,454,985$ 100.00
Cost of goods sold (29,586,430) (66.68) (19,520,216) (64.10)

Gross profit 14,786,324 33.32 10,934,769 35.90

OPERATING EXPENSES
Personnel 10,257,448 23.12 7,932,787 26.05
Operating expenses 1,628,086 3.67 915,814 3.01
Promotions 1,189,269 2.68 817,640 2.68
Depreciation 1,058,114 2.38 356,229 1.17
Occupancy 982,648 2.21 722,887 2.37
Administrative expenses 569,023 1.28 354,245 1.16
Governance 64,546 0.15 43,308 0.14

Total operating expenses 15,749,134 35.49 11,142,910 36.58

Net loss from operations (962,810) (2.17) (208,141) (0.68)

OTHER INCOME (EXPENSE)
Paycheck Protection Program Income - - 678,249 2.23
Employee Retention Tax Credit - - 1,801,203 5.91
Interest income 132,241 0.30 156,918 0.52
Other income 593,588 1.34 66,725 0.22
Interest expense (1,134,218) (2.56) (113,198) (0.37)
New store expenses (179,973) (0.41) (312,078) (1.02)
Inventory donation income - - 74,536 0.24
Loss on disposal of assets - - (29,739) (0.10)
Other expense (8,799) (0.02) (5,184) (0.02)

Total other income (expense) (597,161) (1.35) 2,317,432 7.61

Net income (loss) before income taxes (1,559,971) (3.52) 2,109,291 6.93

Provision for income taxes 415,544 0.94 22,544 0.07

Net income (loss) (1,144,427)$ (2.58) 2,131,835$ 7.00

NORTHAMPTON COMMUNITY COOPERATIVE MARKET, INC.
CONSOLIDATED STATEMENTS OF INCOME

Years Ended June 30, 2022 and 2021

2022 2021
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Minority
Minority Interest Accumulated

Additional Stock Interest in in RVC Retained Earnings
Common Paid-in Issuance River Valley Properties Patronage (Accumulated

Stock Capital Costs Market, LLC LLC Dividend Deficit) Total

Balances June 30, 2020 11,290$      1,407,138$ (29,839)$ 26$             41,424$     2,191,383$ 365,974$ 3,987,396$

Issued 1,102 160,020 - - - - - 161,122
Redemptions (34) (4,336) - - - - - (4,370)
Patronage dividend - - - - - 1,556,702 (1,556,702) -
Patronage dividend payable - - - - - (311,341) - (311,341)
Net income - - - 669 13,114 - 2,131,835 2,145,618

Balances June 30, 2021 12,358 1,562,822 (29,839) 695 54,538 3,436,744 941,107 5,978,425

Issued 1,814 245,942 - - - - - 247,756
Minority interest adjustments - - - - (2,071) - 2,069 (2)
Redemptions (44) (5,611) - - - - - (5,655)
Net loss - - - (64) (4,179) - (1,144,427) (1,148,670)

Balances June 30, 2022 14,128$      1,803,153$ (29,839)$ 631$           48,288$     3,436,744$ (201,251)$ 5,071,854$

NORTHAMPTON COMMUNITY COOPERATIVE MARKET, INC.
CONSOLIDATED STATEMENTS OF EQUITY

Years Ended June 30, 2022 and 2021
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2022 2021
CASH FLOWS FROM OPERATING ACTIVITIES

Net income (loss) (1,144,427)$     2,131,835$      
Adjustments to reconcile net income (loss)
to net cash flows from operating activities

Depreciation 1,058,114 356,229
Deferred taxes (416,000) (23,000)
Gain on extinguishment of debt - (678,249)
Donation of inventory - (74,536)
Loss on disposal of assets - 29,739
Net income of minority interests (4,243) 13,783
(Increase) decrease in assets

Accounts receivable (225,363) (17,211)
Tax credits receivable - (1,801,203)
Prepaid expenses 30,052 (49,028)
Prepaid income taxes 157,719 (91,236)
Inventory (305,349) (453,262)
Equity and deposits in cooperatives (142,204) (69,606)

Increase (decrease) in liabilities
Accounts payable (108,416) 370,180
Accrued expenses 126,118 260,880
Income taxes payable (456) 456

Net cash flows from operating activities (974,455) (94,229)

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from loans receivable 6,000 -
Purchases of property and equipment (1,126,760) (9,642,399)

Net cash flows from investing activities (1,120,760) (9,642,399)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from long-term debt 585,316 -
Payments of debt issuance costs - (19,259)
Amortization of debt issuance costs 172,182 411
Payments on long-term debt (237,240) (295,365)
Proceeds from common stock 247,756 161,122
Redemptions of common stock (5,655) (4,370)
Patronage dividends paid (311,341) (101,800)

Net cash flows from financing activities 451,018 (259,261)

Change in cash (1,644,197) (9,995,889)

Cash and restricted cash at beginning of year 3,682,546 13,678,435

Cash and restricted cash at end of year 2,038,349$      3,682,546$      

NORTHAMPTON COMMUNITY COOPERATIVE MARKET, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended June 30, 2022 and 2021
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