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CALLING ALL 
RIVER VALLEY CO-OP OWNERS

YOU ARE INVITED!

2016 
CELEBRATION 
DINNER and 
ANNUAL MEETING
Food catered by Mi Tierra. Cash bar available. 
Tickets available in advance for $5 each.  

FRIDAY, DECEMBER 2, 2016
Gathering 5:30-9 pm • Meeting 7-7:45 pm
Hadley Farms Meeting House, 41 Russell St, Hadley
Live Music and Dancing with MarKamusic 
Please purchase dinner tickets in advance to reserve your seat. $5 each
 Proceeds from this event to benefit the Nolumbeka Project. (See page 15.)

AGENDA
5:30 - Meet, Mingle, Eat & Drink. Music by MarKamusic. 

7:00  - Introduction of Board Members & Candidates 
- Reports from Board President Dorian Gregory & General Manager Rochelle Prunty 
- Guest Speaker Andrea Stanley from Valley Malt 
- Door Prizes 
- Final Call for Ballots to Elect Board Members

 7:45  - Adjourn Meeting 
- Celebration Continues until 9 pm with Dessert & Music by MarKamusic

Celebration menu and other details at Customer Service or at www.rivervalley.coop.

See page 24 for Board of Directors election information.

Cover Photos by Jim Gipe, Pivot Media
Clockwise from top left: Sidehill Farm, Hawley, MA • Real Pickles, Greenfield, MA • Indigo Coffee Roasters, Northampton, MA • Queen’s Greens, Amherst, MA

co•op alchemy : growing our co•op        builds our community!
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IN THIS ANNUAL REPORT, 
WE ARE INFORMING RIVER 

VALLEY CO-OP OWNERS 
ABOUT THE RESULTS OF 

OUR WORK OVER THE 
LAST FISCAL YEAR 

(ENDED JUNE 30, 2016).

Our mission is to create a just marketplace 
that nourishes the community. Because our 
mission has a triple bottom line, this report 
is more than a financial statement. It includes 
information on the three P’s critical to River 
Valley Co-op: People, Planet, and Profit. 

Thank you for your attention to your 
cooperative’s business.
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Balance is not something you get and keep, rather 
it is a state that we return to over and over as we 
respond to the ever-changing world in which we 
live. At least that’s how we view it in the practice 
of Taijiquan (Tai Chi Chuan), where keeping one’s 
physical and emotional center balanced against 
the triple forces of other people’s wants and needs, 
gravity from a spinning planet, and our own dreams 
and aspirations is a big reason many people study 
the art. And, the longer I serve as board president, 
the more I appreciate the crucial role of balance in 
the co-op. 

The success of our co-op depends on finding just 
the right balance between providing great customer 
service and competitive prices on healthy food, 
while ensuring farmers, food producers, and the 
people who work at our co-op all receive fair prices 
for their goods and services, within a facility that 
minimizes its impact on the planet. It’s an alchemical 
process in which influences in these areas are always 
changing. I see the co-op returning again and again 
to the balance of forces that keeps us aligned with 
our mission.

IN THE STORE
Highlights from the fiscal year ended June 30, 2016: 
•  Increased sales by 10% over last year, to just over 

$25 million in annual sales, our eighth year of 
double digit growth.

•  Increased co-op ownership by 984 new owners. 
•  Increased number of co-op jobs to 157, 92% full-

time. Last year average hourly wages (with gain 
share bonuses) exceeded Northampton’s livable 
wage rate.

• Increased local purchases by 28% to $5,392,200.

There are more details throughout this annual 
report that I encourage you to read. I highlight 
these as they reflect most directly on our efforts to 
achieve success as measured by the triple bottom 
line of people, planet, and profit and our intention 
to be a key driver in strengthening the local food 
system. Local ownership helps to ensure local jobs 
and local purchases, in a manner that minimizes 
the environmental footprint of a full service retail 
grocery store. 

While the co-op is clearly meeting a need in our 
community, and our success is something to cheer 
about, of course there are still challenges that we 
are determined to meet. With rapid growth, comes 
growing pains. One challenge is keeping up with the 
continuous improvements in communication that a 
complex ecosystem like the co-op demands. Even 
when systems of communication between all the 
different stakeholders (owners and elected board 
members, staff and customers, managers, and 
employees) are in place and functioning well, they 
do not always serve the needs of those using them. 
Figuring out the common language and the terms of 
respectful discourse can be difficult across all our 
differences, and yet it is essential that we do this. 

Another challenge for the co-op is, paradoxically, the 
proliferation and popularity of naturals and organics 
in the mainstream marketplace. As the healthy-
eating section of conventional grocers has grown 
and natural food and organics have become more 
available, the co-op is faced with more competition. 
Meeting this challenge requires a multi-pronged 
approach that includes improving access to the 
current store with the Co-op Basics and the Food 
for All programs, as well as plans to open a second 
store.

ON THE BOARD
The internal expansion (remodel) was completed 
this year, and planning for our outward expansion 
has been the overarching theme of the board’s 
work. As representatives of the co-op ownership 
empowered to make the key expansion-related 
decisions, the directors have placed a priority on 

PRESIDENT’S REPORT
Dorian Gregory Board President

THE 
ROLE OF 
BALANCE
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educating ourselves so that we can make the best 
decision possible. We have learned about the local 
real estate market, financing options for cooperative 
growth, risk tolerance, reading and understanding 
market and feasibility studies, and evaluating pro 
forma financial statements. We have reviewed the 
results of the 2015 Co-op Owner Survey in which 
60% of owners expressed support for expansion 
that reduces crowding in the current store, and 40% 
expressed support for expansion that serves a new 
community. For our annual full-day board retreat, 
we took a field trip to Burlington, VT to research City 
Market/Onion River Co-op. This 40+ year old co-op 
is planning expansion into two new locations. City 
Market is a few steps ahead of us in their expansion 
process; we decided to meet with them and see what 
lessons we could learn from their experience. Among 
other key lessons, we were reminded about the 
importance of frequent and clear communication.

The store has been open for eight years now, and it 
is time to look ahead, not only another 10 years, but 
even 25 years into the future. 

River Valley Co-op has begun work on pro forma 
financial statements to determine what we can 
afford, and we have been working with local 
realtors and architect/developers to evaluate the 
feasibility of a couple of selected sites. Stay tuned 

to the process, as soon as we have something to 
announce, we’ll do so. And of course, co-op owners 
are always invited to attend board meetings—fourth 
Wednesdays (except November). 

INTO THE FUTURE
I hope you are planning to attend this year’s annual 
meeting at Hadley Farms Meeting House and 
participate in the co-op’s democratic process. Get 
your tickets early as the event sold out last year, and 
we have moved to a larger venue to accommodate 
what we expect will be another huge event. 

Returning to the idea of balance, I am reminded 
that what first appears as opposing forces – up vs. 
down, us vs. them – if we can hold both sides at 
once - find the yin within the yang – then, it might 
just be possible to see the whole. Alchemy is defined 
as a seemingly magical process of transformation, 
creation or combination. This describes my personal 
experience of life, and the reason I am so committed 
to serving our co-op. In creating a consumer-owned 
food co-op, we created a vessel in which being 
profitable means we can serve people and planet. 
Holding these forces together, we are creating the 
alchemical synergy to manifest our vision—a just 
marketplace that nourishes the community. That, 
and a really great grocery store! 

Increased Sales Over 
FY15 by

10%
New Co-op  

Owners

984
Local Purchases  

Increased by 

28%
HIGHLIGHTS 

FROM FY16

“The alchemy of good curating amounts to 
this: Sometimes, placing one work of art near 
another makes one plus one equal three. Two 

artworks arranged alchemically leave each intact, 
transform both, and create a third thing.”

Jerry Saltz
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It is with great pleasure that we once again report 
another year of double digit sales growth with 
sales of over $25 million for the year, an increase 
of $2,308,121 over last year. Our bottom line net 
earnings (or profit) were a solid 2.58% (slightly 
under our peer group benchmark of 3% for extra 
large food co-ops). This year’s financial metrics 
continue to indicate good health: sales growth, 
net income and EBITDAP (earnings before interest, 
taxes, depreciation, amortization, and patronage 
dividends), growth in owner’s equity, debt to equity 
ratio, and current ratio. See auditor’s report on 
pages 33-37 for details.

Our board has a defined role that ensures our 
business adheres to the seven cooperative principles 
AND ensures we follow good business practices. 
This latter point is critical: if we can’t successfully 
perform the balancing act it takes every day to stay 
in business, we can’t pay our staff, buy from our 
local farmers and producers or serve our customers 
and co-op owners.

The fact that we have achieved more than $25 million 
in annual sales demonstrates the good work of our 
co-op staff, serving our customers, and providing 
what our community wants. 

PATRONAGE DIVIDEND REBATES
The last five years the co-op has been profitable 
and has distributed those earnings to our owners 
based on their purchases in the form of patronage 
dividends and rebates. The board has approved a 
1.94% Patronage Dividend on owners’ purchases: 
a total of $323,000. Twenty percent of the 2016 
patronage dividend, $64,600, will be rebated to 
eligible co-op owners in March 2017. 

Co-op owners can redeem their rebates as cash, 
use them to make purchases at the co-op or donate 
these rebates. Funds donated are directed to two 
nonprofits: The Food Co-op Initiative and the River 
Valley Co-op Community Fund. These organizations, 
identified as recipients by the River Valley Co-op 
Board, are our co-op’s way of “paying it forward.” 
These organizations are committed to cooperative 
development and helping new co-ops get started.

RIVER VALLEY CO-OP 
COMMUNITY FUND GRANTS
Our fund is invested to support other co-ops and 
the dividends support local nonprofits. This year, 
River Valley Co-op will be offering three $600 grants 
to local nonprofits from the interest earned on this 
fund. See our website for information about how to 
apply for these grants.

As we look forward to a second store, we welcome 
expanding the scope of our community reach. In 
turn, this will increase local food purchases and job 
opportunities for our great staff. We’ve grown from 
a start-up co-op to an important community asset 
with over $5 million in local purchases and over 
150 employees. As we make this journey together, 
we’ll need the alchemy of all of our good energies, 
smarts, soul, (and yes, co-op owner loan power too!) 
in order to be successful. 

TREASURER’S REPORT
Lynn DiTullio Board Treasurer

FINANCIAL 
HEALTH

OVER $25 MILLION TOTAL 
FY16 

SALES

PEOPLE
PLANET
PROFIT
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FOR 2016, THE BOARD 
APPROVED A 1.94% 
PATRONAGE DIVIDEND 
ON OWNERS’ PURCHASES 
— A TOTAL OF $323,000.

Vouchers will be mailed in March of 2017 and owners 
may redeem them as cash, use them to make 
purchases at the co-op, or donate them to the 
nonprofit selected by the Board of Directors.

COOPERATIVE DIVIDENDS
Corporations distribute their earnings or profits 
based on how much each shareholder has invested 
in the business. In a corporation, investors earn 
profits on other people’s purchases.

In a consumer-owned cooperative, the structure 
is radically different: the shareholders are also 
the people doing the purchasing from the co-op 
business they own, and everyone owns just one 
equal share of the business. Because the purpose of 
a consumer cooperative is not to maximize profits 
for shareholders like a corporation, and since as a 
co-op owner you are purchasing from yourself as an 
owner of the co-op, the distribution of earnings or 
profits is very different.

Co-ops distribute the profits we make on 
your purchases to you. It is based on 
your own purchases (or patronage) of the 
co-op you own. This is called a Patronage 
Dividend. Like any business, a co-op 
needs earnings for reinvestment in the 
business to maintain the facility and 
equipment, etc. A consumer co-op relies 
heavily on earnings from purchases to 
capitalize its business. Typically up to 80% 
of the earnings from your purchases are 
held in your name as retained patronage 
dividends by the cooperative to fund its 
capital needs, and 20% is rebated in cash 
to you. This rebate is called a Patronage 
Dividend Rebate, or sometimes simply 
a Patronage Rebate. You don’t get any 

dividends on profits made from anyone else’s 
purchases, only your own. So this is not taxable 
income to individuals—it is like a reduction on your 
grocery bill at the end of the year.

This system for reinvesting earnings in the 
cooperative and rebating a portion to the 
co-op owners was developed at the start of the 
cooperative movement that dates back to the 
Rochdale Equitable Pioneer’s Society food co-op in 
Northern England in 1844. This has been a standard 
process for cooperatives ever since.

This past year we distributed $93,000 in vouchers 
for the 2015 patronage dividend rebates which were 
mailed to 5,523 co-op owners in March. The mailing 
included information about how the patronage 
dividend was calculated, instructions for how to 
redeem them, and the applicable bylaws related to 
patronage dividends.

$67,069 in rebate vouchers were redeemed for cash 
or credit on purchases and $25,931 was donated to 
support the River Valley Co-op Community Fund and 
the Food Co-op Initiative. 

River Valley Co-op is also a member of several 
cooperative distributors and we received some 
Patronage Dividends and Patronage Rebates from 
some of these co-ops last year based on our 
purchases:
National Co-op Grocers (NCG) $33,059.61
Associated Grocers of New England (AGNE) $1,737.00
Frontier Co-op $4,086.72

PATRONAGE 
DIVIDEND

Of the 
2016 

Patronage 
Dividend

A Total of

$64,60020% 
WILL BE REBATED TO 

ELIGIBLE CO-OP OWNERS
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MANAGER’S REPORT
Rochelle Prunty General Manager

Our store is just eight years old and we are a young 
organization that aspires to so much. This report 
is filled with information about our triple bottom 
line results (people, planet, profit) and shows how 
growing our co-op benefits our community. When 
I reflect on our challenges and successes over the 
years there is a continuous thread of creativity, 
care, passion, engagement, dedication, goodwill 
and teamwork woven into our work. Together we’ve 
built a successful community-based, cooperatively 
owned grocery business that exists to create a just 
marketplace that nourishes the community.

Our approach to the market is serving the grocery 
needs in the community in a way that emphasizes 
fresh, local, healthy, and organic while being 
inclusive to meet the more diverse everyday food 
needs of a broad cross-section of the community. 
Retail grocery is definitely a business, but there is 
much more to what we do. Our purpose, in addition 
to service, is to have a positive impact on the world 
through this cooperative enterprise linking food, 
commerce, agriculture, environment, social justice, 
health, and the community. Bringing these things 
together generates a kind of alchemy.

As Paulo Coelho writes in The Alchemist: 
“When we love, we always strive to become 

better than we are. When we strive to become 
better than we are, everything around us 

becomes better too.” 

Our successes have cyclically both challenged 
us with growing pains and provided resources to 
successfully rise to those challenges. Our vision of 
building a better world and values of service to our 
community are strong motivators for always working 
to improve.

We have worked hard to rise to the real challenges 
related to the mainstreaming of natural, organic, and 
local foods. This means more people are interested 
in what we do and this has resulted in increased 
customer counts and average sales. It also means 
the competition from mainstream corporations has 
increased and we are working to adapt to these 
pressures. Basically we have a maturing healthy 
foods market which puts downward pressure on 
prices. At the same time there is upward pressure on 
wages and benefits. Increasing sales is a key part of 
the formula for balancing these competing pressures. 

LOOKING AHEAD
In spite of the remodel improvements, the size of 
our facility isn’t adequate for sustaining the growth 
in sales comfortably for long. The remodel was 
part of positioning and strengthening our current 
operations to prepare for future with multiple 
stores. The results of our co-op owner survey last 
year demonstrated that we are both practical in 
our commitment to growing physically to meet the 
growing community demands, and aspirational in our 
commitment to build a stronger local food system by 
serving new communities. 

I came across this in notes from a National Co-op 
Grocers meeting I attended: We are living in an era 
of re-enchantment of food with soulfulness and 
magical powers for healing body, community, and the 
environment. This is important work.

NOURISHING 
OUR 
COMMUNITY

co•op alchemy : growing our co•op        builds our community!
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PREPARING FOR TWO STORES
Now that the physical remodel is complete, we 
are working on building our internal systems to 
accommodate growth and prepare to expand to a 
two-store operation. Much of this focus is scaling 
up our capacity through HR systems, training, and 
development. We are also working on upgrading our 
IT systems with a goal to implement a robust enough 
system for two stores. 

We worked on feasibility studies for a second 
location over the summer months and updated 
our market study. We are refining our financial 
projections and working on negotiations for our 
preferred site. We are hopeful that we’ll secure a 
preliminary purchase and sales agreement with 
contingencies by the end of the year. If we succeed 
we’ll still be about a year away from a final decision 
and about another year away from completion of the 
new store opening.

REFLECTIONS ON LAST YEAR
Stepping back and reflecting on events over the 
last year can be overwhelming. Climate change, 

war, police shootings of unarmed black men, 
widening wage disparity, oil pipelines, and political 
polarization to name a few. 

Small steps toward positive change by supporting 
your food co-op, local farmers, and local businesses 
may not feel heroic, but our combined everyday 
ordinary actions add up to a big impact. (On a 
small scale the remodel project illustrated how 
many incremental changes can add up to making 
a big difference.) Our work is thinking globally and 
acting locally. Everyday at the co-op feels like a 
complex bake sale to support good causes on many 
levels. Just today, I spoke with the career center 
about Northampton’s agreement to participate in 
the resettlement program for 51 refugees from the 
Middle East starting in January. They will need jobs 
and we hope to be part of helping support that goal. 
It brought tears to my eyes when I heard about it. I 
so appreciate working with the community through 
the co-op. We are stronger together! 

Thank you for your support!

“It is erroneous to confuse alchemy with 
chemistry. Alchemy neither composes nor 

mixes: it increases and activates that which 
already exists in a latent state. Therefore 

alchemy can be more accurately compared with 
botany or agriculture than with chemistry.”

Franz Hartmann

Photo, Jim Gipe, Pivot Media
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One way the co-op supports the local economy 
and building community is that we are a progressive 
union employer and we create jobs. As of June 30, 
2016 we have created 157 jobs, an increase of nine 
positions from last fiscal year. We are committed 
to maintain a very high level of full-time positions 
so that the majority of our staff are eligible for full 
benefits. Currently 92% of our jobs are full-time 
positions, which is highly uncommon in retail. 

Over the last year most of our focus was on the 
physical store remodel. If you’ve ever remodeled 
your home you have some idea of what it was like 
for the staff to go through the 4-5 month remodel 
project. We are really grateful to everyone on the 
staff who worked so hard to help us to get through 
the remodel without ever closing the store. Some 
worked overnight shifts to help reset sections of 
the store, some came early to help clean up before 
opening, and some stayed late to help move things 
around for the night’s construction project. Everyone 

WORKING AT THE CO-OP
Monica Nunez HR Manager

A PERIOD OF 
CHANGE AND 
GROWTH

*Not including benefits, and excluding supervisory and management staff

157
Co-op 
Jobs

92%
Full-Time 

Jobs

$13.38
Average 
Wage*

$156,823
Paid in Additional 

Bonus Compensation

had to figure out where things had been moved to 
and what adjustments we would need to make to 
accommodate equipment changes and construction. 
The teamwork and care of our staff carried us 
through and now we have a much improved store 
with more capacity for inventory and storage, higher 
energy efficiency, and more daylight. I know you all 
join us in a big appreciation for our hard working 
staff.

Getting the remodel behind us, we’ve shifted to an 
internal systems and staff development focus. To 
assess where we are and to support our planning, 
we conducted an employee survey. Our employee 
satisfaction remained pretty good overall, but post 
remodel growing pains were evidenced by decreases 
in many scores compared to the previous survey. 
The overarching theme to the survey results was 
that there were a significant number of questions 
showing a high level of deviation – which means 
some people have high satisfaction levels while 
others are on the low side driving scores toward the 
mid level. Digging into the details, we are working 
on multiple systems to catch up to the growth we’ve 
already achieved and prepare us for expansion in 
the future. 

We completed contract negotiations with the UFCW 
Local 1459 last year resulting in the three-year 
contract with increases to our wage scale effective 
October 31, 2015 and again in October of 2017. We 
also raised our level 1 pay grade positions up to 
level 2, increasing the wages for our lowest paid 
employees even more. 

Our average wage (not including benefits, and 
excluding supervisory and management staff) is 
$13.38, which is $0.62 up from last fiscal year. We 
continue to aspire toward meeting a livable wage 
for all staff, and were honored to be acknowledged 
again by the Northampton Living Wage Coalition 
as an Aspiring Employer. Our hourly wages remain 
above the state medians for cashiers, retail 
sales clerks, and food workers. The most recent 
information (May 2015) from the BLS shows our 
starting wage and benefits were higher than or 
competitive with our retail neighbors (who are much 
larger supermarkets). This was our second full year 
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ANNUAL CO-OP WAGE COMPARISON

*Non-supervisory positions        **Includes gain-share bonus        ***Median hourly rate from BLS May 2015

River Valley Co-op Hourly Rates*

 SEPT 2008 JUL 2009 JUL 2010 MAY 2011 JUN 2012 MAY 2013 JUN 2014 JUN 2015** JUN 2016**

 $10.56 $11.17 $11.31 $12.04 $12.11 $12.75 $12.73 $13.68 $14.03

Massachusetts State Survey of Hourly Retail Pay Rates***

 SEPT 2008 JUL 2009 JUL 2010 MAY 2011 JUN 2012 MAY 2013 JUN 2014 JUN 2015 JUN 2016

 $8.95 $9.19 $9.14 $9.37 $9.57 $9.71 $9.62 $9.70 $10.07

 $10.18 $10.22 $10.22 $10.61 $10.62 $10.74 $10.58 $10.68 $11.01

 $9.71 $9.88 $9.88 $10.75 $10.82 $11.12 $10.35 $9.88 $11.06

Cashier

Sales Clerks

Food Service

JILLIAN
Working so closely 

with the community 
is awesome and so  

rewarding. I feel like 
I am making a 
difference in  
the world.

with a quarterly gain-share program, which added 
an average of $0.65 per hour worked to all eligible 
staff raising average hourly wages to $14.03—an 
additional $156,823 in bonus compensation for our 
staff last year. 

STAFF TURNOVER
Our staff turnover rate for this fiscal year was 
31.85%, far below the retail industry average of more 
than 40%. This is slightly up from last year but still 
very close to our goal of 30%. We had a lot of staff 
return to school or relocate to other areas of the 
country last year and we wish all well in their new 
endeavors. 

TRAINING AND DEVELOPMENT
Our goal remains to promote internally as often as 
we are able to qualified applicants. This fiscal year 
we filled 22.5% of our non-entry level positions with 
nine internal candidates. As we look toward staff 
planning for our next store we plan to create more 
mid-level leadership positions to position more staff 
for future supervisory and management positions. 

SAFETY
We continue have an excellent safety record and 
thus lowered our workers comp mod to 0.89, (down 
0.03 from last fiscal year) which is extremely rare for 
a retail business. We strive for a safe workplace at 
all times, and it is an ongoing area for attention. Our 
recent remodel provided some much-needed space, 
and we continue to work on improvements to make 
work in tight spaces easier.

STAFF DEMOGRAPHICS
Respect for diversity is important to 
us for community building and working 
for social justice. Our workplace ethnic 
demographics continue to mirror our 
immediate community, but it remains our 
goal and determination to create a food 
system to better unite us throughout the valley.

PEOPLE
PLANET
PROFIT
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We 
couldn’t 

do it 
without 

you!

QUEEN’S GREENS • AMHERST, MA

ATLAS FARM • DEERFIELD, MA
Photos, Jim Gipe, Pivot Media
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We buy from

200
LOCAL FARMS

240
OTHER

LOCAL VENDORS

LOCAL 
FOOD!!
One of the important ways we fulfill 
our mission as a just marketplace 
that nourishes the community is 
BY MAKING LOCAL FOOD A PRIORITY.

In FY16, OUR LOCAL PURCHASES INCREASED BY 

28.3% or $1,188,614 to $5,392,200

LOCAL HONEY 

12,988 lbs

2,272 lbs more purchased 
than in FY15

LOCAL ASPARAGUS 

11,281lbs

1,381 lbs more purchased 
than in FY15

LOCAL APPLES 

138,568 lbs

16,960 lbs more purchased 
than in FY15

LOCAL PEACHES 

19,827 lbs

2,427 lbs more purchased 
than in FY15

LOCAL MILK 

41,801 gal

3,126 gal more purchased 
than in FY15

LOCAL BEEF  

31,572 lbs

1,430 lbs more purchased 
than in FY15

LOCAL MAPLE SYRUP 

10,699 lbs

1,871 lbs more purchased 
than in FY15

STRONGER TOGETHER:
OUR LOCAL FOOD PARTNERS
• Our 10,000+ Weekly Customers and Owners
• Our 440 Local Farms and Vendors
•  CISA: Community Involved in Sustaining Agriculture
• NFCA: Neighboring Food Co-op Association
• NCG: National Cooperative Grocers
• NOFA: Northeast Organic Farming Association
• New England Farmers Union
• Grow Food Northampton
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Have you wondered why humans evolved from 
a nomadic toward a sedentary life? The energy 
required to secure food was constant, allowing 
little time for anything else. Some groups of 
people were bold enough to change and began to 
cultivate wild seeds for food. This decision was a 
technological leap for humankind, roughly 10,000 
years ago. It required those people to adopt new 
skills, cooperate, and work in harmony with the basic 
elements of earth, water, and air. 

One of the first plants ever consciously cultivated 
was barley. Soon after harvesting the barley 
someone discovered that if you took these hard, 
almost inedible grains, and mixed them with water, 
you could make little biscuits of bread. Soon after 
someone else discovered that when these biscuits, 
called Bappir, were laid in the sun to dry they could 
be stored year-round. When reconstituted with 
water this Bappir provided nourishment in the form 
of beer. 

A Farmer-Maltster-Brewer’s 
PERSPECTIVE OF OUR FOOD 
SYSTEM 

ALCHEMY
Andrea Stanley River Valley Co-op Board Vice President 
Owner Valley Malt, Hadley, MA
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“You don’t have to be a chef or even a 
particularly good cook to experience proper 
kitchen alchemy: the moment when ingredients 
combine to form something more delectable 
than the sum of their parts.”
erin morgenStern

Today beer consists of four basic elements, water, 
barley malt, hops, and yeast, and provides much of 
what we need to survive: carbohydrates, proteins, 
and minerals. Not bad for a bubbly beverage. Of 
these four ingredients, it is the malt that delivers 
almost all of this nutrition. But what is malt? Many 
craft beer drinkers know about hops but it is malt 
that is called the soul of beer. Since Egyptian times, 
barley has been turned into malt by a simple but 
mysterious process called malting. 

Barley is an adaptable cereal grain that can be grown 
just about anywhere from the Fertile Crescent to 
the meadows of Northampton. To make malt, one 
harvests the seed of the barley plant. Then the 
seed must soak in water for two days. During this 
“steeping” the grain absorbs the fresh water and 
wakes up, ready to grow. The second step requires 
air in which the grain will sprout. The third and final 
step requires fire where the sprouted “green malt” 
is dried into a toasty, crush-able kernel that can be 
used to brew beer. 

Theses basic elements of Air, Water, Fire, and Earth 
have been used to create malt and beer throughout 
the ages and, even still, today. Prior to modern 
chemistry, the brewer and maltster were considered 
Alchemists of their day. Creating something useful 
from the basic elements required skill as well as a 
belief in the mystery of the transformation of matter 
into something new. 

The process of making malt has not changed but the 
politics of the industry certainly have. It evolved from 
a domestic chore, primarily performed by women 

in their homes. Then toward small family owned 
businesses that were located near barley fields and 
breweries throughout Europe. In the last century, 
like many industries including brewing and most of 
our food system, the size and scale of malting has 
become unfathomable. The production of malt like 
most staples of our diet have been consolidated by 
multinational companies who control, homogenize, 
and commoditize our food supply.

With the reemergence of small, independent 
breweries in the past 30 years the opportunity has 
arisen to bring beer and malting back to a local, 
artisanal level. Having local malt houses, breweries, 
flour mills, and bakeries allows us to reconnect to 
these basic elements and the craftspeople that 
steward their transformation into something we can 
all enjoy together.

The homogenization of our food system has created 
a vacuum where many of us are unable to connect 
with the basic elements of our food or understand 
how they make their journey onto our tables. Malt 
and beer are just one example of this but the 
opportunities to disrupt our broken food system are 
everywhere, waiting for us. Like our ancestors who 
decided not to be dictated by their diet we can be 
bold and transform. We can work together rebuilding 
this broken system one element at a time. Like these 
ancient farmers it requires skill, cooperation, and a 
little bit of belief in the mystery that these elements 
hold when they are blended together. 

co•op alchemy : growing our co•op        builds our community!
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BOARD INSIGHTS

SO OUR CO-OPS 
ARE MOSTLY WHITE, 
NOW WHAT?

In the more than 30 years I’ve been involved with 
co-ops—student housing co-ops, food co-ops, 
even a worker-owned collective—almost all of the 
participants have been white. The same has been 
true for most of the co-op conferences, meetings, 
and trainings I’ve attended. Currently I work with 
food co-ops across the country in which the 
overwhelming majority of the directors, staff, and 
customers are white.

As state violence against minorities has become 
daily news, and Black Lives Matter has emerged 
as a movement championing black rights, many of 
us are starting to self-reflect on the racial makeup 
of our movement. We’re starting to ask ourselves 
why, despite our mission to be welcoming to all, do 
our co-ops remain primarily white? Could the racial 
makeup of our co-ops be an unwitting reflection of 
our society’s racial inequities? What can directors do 
to better support the co-op values of “democracy, 
equality, equity, and solidarity” in a society divided 
by race?

First, don’t leap too soon to action, or to “help.” 
The authors of “Beyond inclusion: Toward an anti-
colonial food justice praxis” suggest that “focusing 
on inclusion may re-inscribe privilege rather 
than redress the inequities that characterize the 
contemporary food system. When activists talk 
about including diverse groups, they can reinforce 
preconceived notions of who ‘needs help’ and who 
are the helpers.” Asking what people want before 
taking action is a more respectful approach to any 
kind of support effort.

Do talk about race. In his TEDX video, “How I Learned 
to Stop Worrying and Love Taking about Race,” 
Jay Smooth gives some great advice about how to 
make conversations about race more effective and 
less distressing. It may be obvious, but deserves 
stating—we can’t solve a problem that we won’t  
talk about. 

Do educate yourselves. Question what you know. 
In their essay, “The food system should unite 
us, not divide us,” Lindsey Haynes-Maslow and 
Ricardo Salvador write that, “The United States’ 
agrifood system was built upon appropriation of 
the means of production by European colonists, 
involving land-grabbing, enslavement, and labor 
exploitation.” Our enculturation in a society based 
on racial oppression often perpetuates untruths or 
incomplete narratives. 

Research your community’s racial history. We are 
living with the effects of multiple generations of 
racial violence that we need to understand before 
we can heal. To quote William Faulkner, “The past 
is never dead. It’s not even past.” I learned, for 
example, that slavery used to be pervasive in the 
Northampton, MA area where I live. I also learned 
that Sojourner Truth, the famous abolitionist and 
civil rights activist, lived in Florence, MA and was a 
member of Northampton Association for Education 
and Industry, a Utopian community organized 
around a communally owned and operated silk mill. 
Florence was also a stop on the famed Underground 
Railroad, and many famous abolitionists, including 
Frederick Douglas, visited here.

Collaborate: Are there organizations in your region 
trying to address racism? What are they doing? 
Could your organization derive mutual benefit from 
collaborating? Invite folks from these organizations 
to speak at your board meetings about their work. 
Consider if there are ways you could support them.

Above all, be patient, and kind to yourself and 
others. Lasting change can take time to achieve, 
especially in a fiercely competitive environment. 
Though our co-ops are socially responsible, they 
have to remain viable as businesses in order to have 
an impact on our communities.

Full article: http://library.cdsconsulting.coop/ 
so-our-co-ops-are-mostly-white-now-what/

This article by Jade Barker, our Board Clerk, is reprinted from the September 2016 
issue of Connections, an e-newsletter of CDS Consulting Co-op, (a cooperative 
of consultants that provides services to food co-ops). Jade, a member of CDS 
Consulting Co-op, wrote this article especially for food co-op Boards of Directors 
and we thought our owners might also be interested in this topic.
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THIS YEAR’S PROCEEDS FROM OUR ANNUAL MEETING 
and CELEBRATION DINNER WILL BENEFIT THE 

NOLUMBEKA 
PROJECT

We’ve invited the Nolumbeka Project to our Annual 
Meeting and Celebration Dinner this year to 
honor their work in Western MA. Please join us in 
welcoming them.

Nolumbeka is an Abenaki word which means “a 
stretch of quiet water between the two rapids.” 
Nolumbeka Project was created to honor the 
past, heal the present and celebrate the future 
with ceremonies, festivals, educational outreach, 
preservation of sacred sites, and networking with 
other tribes. Their projects include research and 
archiving maps and documents to increase public 
awareness of what happened between Native 
Americans and the colonialists especially between 
1498 and 1620.

Another project is the “Heritage Three Sisters 
Circle Garden” in Northfield with the goal of 

preserving heritage seeds and traditional Native 
American agriculture. Hunting and fishing and small 
“circle gardens” sustained the Native American 
population for over 1,500 years. In January 2013, 
Nolumbeka took ownership of 41 acres near 
Greenfield. Wissatinnewag, the Algonquin word for 
“shining hill”, is believed to be the name of the peace 
village located on Connecticut River where – for 
thousands of years—Native American peoples from 
all around the Northeast gathered and fished near 
the Great Falls.

For more information visit 
http://www.nolumbekaproject.org/. 

WE MADE A $2,500 DONATION 
to the Nolumbeka Project last year 

to honor and thank Native Americans 
by supporting preservation of 
Tribal Heritage in New England. 

Map courtesy of Historic Northampton

In the mid-1600s there were Nonotuck 
villages in the Northampton area 

and according to this map from the 
Historic Northampton website, drawn 

by Keith Wilbur in 1987, some were 
near the co-op’s location.

PEOPLE
PLANET
PROFIT
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River Valley Co-op is a member of many 
different co-ops including the National Co-op 
Grocers (NCG), The Neighboring Food Co-op 
Association (NFCA), Associated Grocers of New 
England (AGNE), Frontier Co-op, and Co-op 
Power.

We buy and sell co-op produced foods and 
products including: Equal Exchange, Frontier 
Co-op, Our Family Farms, Organic Valley, FEDCO, 
Cabot Creamery, Real Pickles, Artisan Beverage 
Co-op, Simple Diaper, and La Riojana.

We work with all kinds of co-ops and co-op 
associations, including UMass Five College Credit 
Union, CDS Consulting Co-op, Valley Alliance 
of Worker Co-ops (VAWC), PVSquared (Pioneer 
Valley Photo Voltaic), Collective Copies, Twin 
Pines Cooperative Foundation, Cooperative Fund 
of New England (CFNE), National Cooperative 
Bank (NCB), Local Enterprise Assistance Fund 
(LEAF), and the National Cooperative Business 
Association (NCBA).

COOPERATION AMONG 
COOPERATIVES

La Riojana cooperatively produced Argentinian 
wines were introduced to U.S. food co-ops last 
year and became top sellers at River Valley Co-op. 
Together, U.S. co-ops raised $25,000 for co-op 
community projects in rural Argentina. 

FY16 PURCHASES 
SUPPORTING

COOPERATIVE  
VENDORS

$1,255,037 Total 

2,290 
BOTTLES*

La Riojana  
Co-op Wines 
Sold in FY16

*$1 for each 
bottle 

(Fair Trade 
Premium) is 
donated to 
community 

projects 
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GIVING BACK
We made significant contributions 
to local nonprofits and community 
organizations to support their work, 
special events, and fundraising efforts 
totaling $132,355.

COMMUNITY
Cash Donations  $ 39,562
Community Involved 
in Sustaining Agriculture  $700
Dakin Pioneer Valley 
Humane Society $1,500
Dorchester Co-op 
Up and Coming  $500
Food Bank of Western MA 
Monte’s March $2,500
Food Co-op Initiative  $12,966
Franklin County CDC: 
Strawberry Ice Cream Social 
Fundraiser Proceeds $4,000
Nolumbeka Project  $2,500
River Valley Co-op 
Community Fund $12,966
Western Mass Labor Action $400
Warren J Plaut 
Charitable Trust $1,500

BULK GIFT CARDS
Through our “Scrip” program, local 
schools, churches, and nonprofits 
purchase co-op gift cards in bulk at 
5% discount and sell them at full price 
to raise funds for their organizations. 
We sold $187,250 in bulk gift cards and 
contributed $15,258 in discounts. This 
was a 38.8% increase over last year. 
Any nonprofit can apply for our scrip 
program to qualify for a bulk co-op gift 
card discount to use for fundraising for 
their organizations.

NONPROFIT EVENT ADVERTISING
Sponsorships, Underwriting, and 
In-Kind Donations: $77,511 (Does not 
include Green Stamp donations, Food 
for All, Scrip, or Cash Contributions.)
A Positive Place
Amandla Chorus
Amherst Montessori 
Beit Ahavah
Billy’s Malawi Project 
Cancer Connection

Center for New Americans
Chester Hill Association
Chester Historical Society
Cloverdale Co-op Nursery
Community Involved in Sustaining
Agriculture (CISA)
Congregation B’nai Israel
Connecticut River Watershed Council
Co-op Power
Cutchins Program for Children & 
 Families
Doctors for Global Health
Double Edge Theater
Easthampton Co. Lab
Empty Arms Bereavement
Food Bank of Western MA
Forbes Library
Gardening the Community
Grow Food Northampton
Hadley Council of Aging
Hampshire Regional YMCA
Hatfield Book Club
Hatfield Spookfest
Hartsbrook School 
Hike for What’s Right
Hilltown Cooperative Charter School
Hilltown Families
Hitchcock Center
Intimate Dance 
International Women’s Day
Jackson Street School 
Jobs with Justice
Kestrel Land Trust 5K for Farmland
Lake Wyola Association Inc.
Laurel Park Association
Local Vocal Choral Bowl
Ludlow High School
Lyme Disease Research
Manna Soup Kitchen
Massachusetts Academy of Ballet
Mass Audubon
Mass Bike Pioneer Valley
Montessori School of Amherst
MotherWoman
New Directions School
Noble VNA Hospice
Northampton Arts Council
Northampton Center of the Arts
Northampton Cycling Club Bike Fest
Northampton Education Foundation
Northampton Living Wage Coalition

NHS Model UN Club
Northampton Pride
Northampton Public School
Northampton Survival Center
Northeast Organic Farming Association 
 (NOFA)
North Star Self-Directed 
 Learning for Teens
Nuestras Raices
Pauline Productions Theatre Co.
Pelham Elementary School
Pioneer Valley Ballet
Pioneer Valley Habitat for Humanity
Pioneer Valley Local First
Pioneer Valley Symphony
Prison Birth Project
Rockridge Retirement Community
Rock Voices
RSVP of Hampshire & Franklin Counties
Saint John’s Church
Saint Valentine Church
Smith Vocational
Sojourner Truth Committee
UFCW Local 1459
UMass School of Nursing
Unitarian Universalist
Valley Free Radio
Volunteers in Northampton Schools
Walk Against the Pipeline
WAMC Northeast Public Radio
WFCR New England Public Radio
WMUA The Radio Voice of 
 UMass Amherst
Western MA Chambers Coalition
Western MA Climber’s Association
Western Area Massachusetts 
 Dietetic Association
Western MA Refugee & 
 Immigrant Consortium
Westhampton Fall Festival
West Cummington Congregational 
 Church
Whole Children
Young@Heart Chorus Inc.
Young Shakespeare Players East

Our customers contributed $2,439 
to The Food Bank of Western 
Massachusetts in FY2016 through the 
Check Out Hunger Program!

SUPPORTING LOCAL 
NONPROFITS 

AND COMMUNITY 
ORGANIZATIONS

$132,355 Total 
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Every year in June, we host a Strawberry Ice 
Cream Social to kick off the summer and to raise 
funds for a worthy cause. 

Nominated by our co-op owners, we honor a 
nonprofit, a business, a farm, and an individual 
that nurture and sustain the cooperative values 
in our community.

Receiving the awards this year were:

Franklin County CDC: economic development 
nonprofit organization that provides compre-
hensive business development education, access 
to capital, commercial office and manufacturing 
space—plus home of the Western Massachusetts 
Food Processing Center. $4,000 Award

Wright Builders: embodies the cooperative value 
of Concern for Community in the many community 
organizations they support and in the deep work 
they do in green and sustainable building, energy 
efficiency, and recycling. $500 Award

Winter Moon Roots: co-op hero for providing us 
with fresh local organic produce in the winter, 
their commitment to innovation and renewable 
energy, their leadership in organic farming 
and mentoring new farmers, and working to 
make farm-fresh food available to the entire 
community. $500 Award

Trevor the Games Man: one of our early founding 
co-op organizers. He joined in 2000 and has been 
active on the Outreach Committee ever since. 
As a volunteer, he put together the very first 
newsletter by hand and has continued to be a 
major outreach event planner and participant 
ever since. He now organizes our Picnic 
Presentation program. $500 Award

HONORING THOSE MAKING A DIFFERENCE IN OUR 
COMMUNITY AND OUR COOPERATIVE

2016 AUSTIN MILLER 
CO•OP HERO AWARDS

TOTAL DONATION 
FROM STRAWBERRY 

ICE CREAM SOCIAL $4,000 Netted to Help Support 
Franklin County CDC

Photos, Ben Barnhart
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BE A 
CO•OP 
GREEN 
SCOUT!

The Co-op Green Stamp Program is our reusable grocery bag incentive 
program. We encourage reuse with a co-op green stamp for each reusable 
bag you fill while shopping at the co-op. When you’ve completed your 
card with ten stamps, you can redeem it for an official embroidered co-op 
green scout badge, $1 off your purchases, or a donation to the green 
stamp nonprofit of the month. Every stamp card filled is entered in a 
monthly drawing for a chance to win a $50 co-op gift card!

Thanks to everyone for making the Co-op Green Stamp Program 
successful by reusing bags and supporting our local nonprofits!

2015-2016 
GREEN STAMP DONATION RECIPIENTS
July • Gardening the Community
August • New Lands Farm
September • Prison Birth Project
October • CISA
November • Interfaith Help Fund
December •  Friends of Hampshire County 

Homeless Individuals
January • Kestrel Land Trust
February • Tapestry Health
March • Arise for Social Justice
April • Arcadia Wildlife Sanctuary
May • Safe Passage
June • Franklin County CDC

TOTAL BAGS 
SAVED FROM 

LANDFILL 204,380
TOTAL 

DONATIONS 
TO LOCAL 

NONPROFITS
$12,565 

Our very own co-op bike team raised $5,737 for 
The Food Bank of Western MA during their annual 
Will Bike For Food fundraiser.

PEOPLE
PLANET
PROFIT
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$47,081
Needs-Based

Grocery Discounts

$333,964
In SNAP Sales

SHOPPING 
ACCESSIBILITY
FOOD FOR ALL is a needs-based program 
to help better serve low income people 
in our community.

300
Participants

OWNERSHIP ACCESSIBILITY  30 New Co-op Low Income Owners in 2016 ˜ 272 TOTAL 

SUSTAINABILITY
Co+op Forest is a carbon offset program which helps to slow climate change by 
working within our supply chain to offset carbon emissions associated with our 
purchasing co-op, Nation Co-op Grocers (NCG). To offset these emissions, NCG 
is growing a sustainable forest in a formerly deforested region of the Peruvian 
Amazon, in partnership with organic farming cooperatives and Pur Projet. 

PUR PROJET COUNTER
PLANTED TREES  7,000,000
TREES UNDER CONSERVATION 214,315,212

83%
Store Waste 

Diverted from Landfill

FARMER PICKUP 
28.3 TONS

6.97% of total waste

COMPOST 
103.8 TONS 

25.57% of total waste

FOOD DONATIONS 
21.1 TONS 

5.19% of total waste

RECYCLING 
44.5 TONS 

10.97% of total waste

CARDBOARD 
139.28 TONS 
34.31% of total waste

RIVER VALLEY CO-OP SUSTAINS A HEALTHY COMMUNITY 
THAT HAS POSITIVE ENVIRONMENTAL IMPACTS. 

GOING GREEN
Our recycling program has resulted in our store waste being diverted  
from the land fill, through compost, recycling, and Food Bank donations.

ELECTRICITY 
100% 

from renewable resources

CO-OP GREEN STAMP 
PROGRAM 

204,380 BAGS
saved from landfill  

 $12,565
total donations to local 
nonprofit of the month

MINIMAL 
PACKAGING

$2,099,035 
bulk products sold

5% from our own PV panels

ALTERNATE 
TRANSPORTATION 

100 
Bicycle Benefits Members

PVTA bus X98 stops at the co-op
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Photo, Jim Gipe, Pivot Media
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2015 
CELEBRATION 
DINNER
AND ANNUAL MEETING

A good time 
      was had by all!

GET YOUR TICKETS IN ADVANCE FOR OUR 2016 CELEBRATION. 
$5 each for dinner to benefit the Nolumbeka Project. See inside front cover for details.

Photos, Ben Barnhart
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BOARD OF DIRECTORS 
ELECTION

Alex Risley Schroeder Board Elections Committee

YOUR VOTE 
COUNTS 
AT THE CO-OP!
The annual Board of Directors Election is underway 
from November 1st through December 2nd, 2016.

There are three seats up for election. (We stagger 
terms for the nine directors so one third are 
elected every year.) This year, our Board Elections 
Committee was pleased to present eight candidates 
to the Board of Directors who approved them all 
as eligible co-op owners in good standing for your 
consideration. Please review the following candidate 
statements to learn more about them. We really 
appreciate having co-op owners enthusiastic about 
serving as the leadership of the co-op. 

We are also pleased to announce this year that 
we’ve upgraded our election process by contracting 
with Simply Voting, a third party election service 
recommended by many food cooperatives. As the 
number of River Valley Co-op owners has grown (now 
over 8,000!) and online voting has become much 
more prevalent in all parts of our lives, we’ve opted 
to work with Simply Voting. We made this decision 
based on the successful experience of fellow 
food cooperatives, and because the older service 
we have used for online ballots combined with 
manually counting paper ballots had become quite 
cumbersome.

Simply Voting takes full responsibility for delivering 
ballots to owners and for tallying the votes (both 
electronic and paper).

Simply Voting will mail co-op 
owners a ballot and instructions for 

either online or mailed-in voting.

Each owner will have a secure password for 
accessing the online ballot. We want to make voting 

as accessible as possible, so if you prefer to deliver 
your paper ballot to the store or bring it to the 
Annual Meeting that is still an option.

There is a lot of talk in this election season about 
the importance of voting, and we would echo its 
importance, at the national, state, and local levels, 
including at the level of leadership at your co-op 
food store! Our co-op benefits from good leadership 
—please vote in this election too! 

PS: We are really impressed with the professionalism 
of the service offered by Simply Voting. For more 

information about them see their website, 
www.simplyvoting.com.

co•op alchemy : growing our co•op        builds our community!
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CANDIDATE 
ELECTION STATEMENTS

Jade Barker
Watching our fledgling community-owned business flourish 
and thrive has been one of my life’s peak experiences. I joined 
River Valley Co-op in 2001, immediately joined the Outreach 
committee, and have served on the Board since 2005, three years 
as Board president. Our co-op has demonstrated that it’s not 
only possible for businesses to be ethical and values-driven, it’s 
what our community wants and needs. I’ve been so inspired by 
my co-op experience that two years ago I embarked on a new 
career, joining a group of other co-op devotees, and now work 
with food co-ops across the country helping them improve their 
governance systems in an increasingly volatile marketplace. 
Eleven years at the Mediation & Training Collaborative in 
Greenfield working as a mediator, financial coordinator, 
mediation trainer, co-director, and trauma trainer helped 
prepare me for the work of co-operative governance, which 
involves not just the ability to envision what could be, but also 
patience for the incremental steps it takes to realize that dream. 

I joined my first co-op at age 19—a student housing co-op—and 
appreciated that the co-operative business model considers the 
needs of multiple stakeholders: community, owners, workers, 
producers, and potential owners. I’ve been a member of 
numerous other co-ops since, both consumer and worker co-ops, 
including several years with South End Press, a worker collective 
in Boston. 

The most helpful skill I bring to the Board is my ability to listen 
and my belief that every person has a piece of the truth. Fully 
hearing and understanding another’s perspective creates the 
possibility of creating solutions that meets everyone’s needs. In 
my experience, participatory decisions are stronger than those 
we make alone. My favorite proverb says, “If you want to go fast, 
go alone. If you want to go far, go together.”

I’m passionate about social justice and believe that we can 
create a better world by respecting each other, listening, 
and acting to correct inequities where we find them. I’m also 
passionate about supporting people to be their best selves.

Eric Bauer
Years ago, I applied to be a receiver at the Syracuse Real Food 
Co-op in Syracuse, New York. I thought it would be just a job—
and if I’d worked at a normal grocery store, perhaps it would 
have been. However, I quickly discovered that co-ops aren’t 
normal grocery stores; they’re a way of life.

What distinguished that job from others I’d held was the 
sense of a democracy not only among the employees but also 
between the employees and consumers. At the Honest Weight 
Food Co-op in Albany, member-owners could contribute work 
time to the co-op in exchange for discounts. In addition to 
unloading groceries, I was a volunteer staff writer for the 
quarterly magazine. I wrote articles about alternative gardening 
techniques, the paleo diet, and many others. It gave me a deeper 
insight into the operation of a food co-op and strengthened my 
sense of community.

I witnessed this commitment to community in Northampton 
when the River Valley Co-op decided to stop selling Driscoll’s 
products after the Pioneer Valley Workers Center brought 
attention to the inhumane treatment of its farm workers. This 
was a bold move for a store that relies heavily on seasonal 
produce, and I knew immediately that I wanted to be a part of 
this organization. 

In my current role as an organizer for Jobs with Justice, I serve on 
the board of the Wellspring Cooperative, which is pioneering a 
new model of cooperative businesses. I am also on the steering 
committee of Living Wage, which advocates a sustainable income 
for all employees. The co-op has taken many positive steps, 
the first of which was to embrace the employees’ decision to 
unionize with UFCW 1459, an organization with which JWJ often 
collaborates. As a board member, I hope to seek out further 
collaborative opportunities using JWJ’s vast network of labor and 
community organizations.

We are stronger when we work together. River Valley Co-op has 
proven that to be true with its commitment to employees and 
the community. As a board member I would hope to continue this 
good work. Thank you for considering me.

INCUMBENT

                 CONTINUED ON NEXT PAGE
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David Berson
My name is David Philip Berson and I would like to be considered 
for a position on the Board of Directors of the River Valley Co-op. 
I am an attorney with Bacon Wilson, P.C. and primarily work in the 
Land Use/Zoning/Real Estate practice as well as the Corporate/
Commercial practice areas. Prior to moving to the Pioneer Valley 
I worked as an Assistant District Attorney in Sullivan County 
New York, and before working as a criminal prosecutor, worked 
in-house for a small media corporation called Louise Blouin 
Media in New York City. 

When my wife and I moved from New York State to be closer 
to her family on the South Shore, we were immediately drawn 
to the Pioneer Valley. This area has a wonderful emphasis on 
sustainable living and supporting local businesses and locally 
sourced goods; River Valley Co-op more than almost any other 
entity in the area really drives this message (it has become a 
necessary tourist stop for any family or friends visiting town). As 
a new member of the Northampton community, I see joining the 
River Valley Co-op Board as a perfect opportunity to meet my 
new neighbors and future friends, while using my own experience 
and knowledge to help advance the sustainable and ecological 
practices, which make River Valley the standard by which every 
market should be measured. 

As an attorney working in the Land Use/Zoning practice I have 
experience planning with clients and advising them on the best 
way to meet their goals. Additionally as a Corporate/Commercial 
attorney I have experience advising corporate officers and 
affiliates regarding their needs, rights, and liabilities. 

With respect to potential conflicts, the only potential issues 
would arise where Bacon Wilson, P.C. were representing a party 
with interests opposed to River Valley; there are no current 
conflicts as far as my research shows. In that limited scenario 
either my firm would drop the client or I would recuse myself 
from a Board decision. I look forward to meeting the other Board 
members. Thank you for your time and attention.

  Marilyn Castriotta
I would like to serve on the River Valley Co-op Board of Directors 
because I am passionate about environmental protection and 
social justice in very practical ways; I enjoy volunteer community 
service that advances the greater good; and, as a newcomer to 
the Pioneer Valley, I welcome the opportunity to be involved in 
building a thriving local economy.

My passion for wellbeing prompted me to transition from 
the medical field to the environmental field, where my work 
has included positions with Northeast Organic Farming 
Association, Department of Conservation and Recreation, and 
Ceres. My concerns about climate change propelled me to 
Antioch University New England (AUNE) in 2011 for a degree in 
Conservation Biology. This is where I really learned to think like 
an ecosystem. My AUNE professor and mentor, Tom Wessels, 
began his Principles of Sustainability class with, “At its core, 
sustainability is about right relationship.” Understanding that 
life is an inherently relational web that continues to learn and 
evolve, I look for the good in people and situations, for inspiring 
and practical solutions to that which challenges us.

Leadership is of particular importance to me in an era of climate 
change. One of the original 1,000 that Al Gore trained to educate 
the public about climate charge, I now serve as a Climate Reality 
Leadership Corps mentor. For five years, I was a volunteer 
Team Leader for Wilderness Heals, an annual pledge hike in the 
White Mountains that benefits the Elizabeth Stone House (ESH), 
providing shelter and services for homeless individuals and 
families. During this five-year period we raised nearly one million 
dollars for ESH. I served a three-year term on the Board of my 
Unitarian Universalist Church in Boston.

As the student speaker at my AUNE commencement in 2014, I 
encouraged fellow graduates to “have a ready-to-serve attitude 
in order to find solution-based approaches to complex problems, 
place-based practices to foster leadership, and ways to win 
victories for humanity.” I relocated to Northampton and have 
been serving as one of seven Commissioners on the newly 
formed Public Shade Tree Commission. A proud member of the 
River Valley Co-op, I am eager to help grow the systems that 
support our local community.

CANDIDATE ELECTION STATEMENTS
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Lynn DiTullio
It is with great pleasure that I submit my application for a third 
term as a member of the River Valley Co-op Board of Directors.

I believe in the business model that co-ops represent as a critical 
societal structure that takes the traditional capitalist business 
model to a much more sustainable level. As a former small 
business owner I also have a keen appreciation for its challenges 
and rewards. Being in business engages all your senses and 
stretches every capability. It’s necessary to get everything 
either right or close to it—finances, marketing, merchandising, 
managing employees, owners, and stakeholders. To do this while 
adhering to the Co-operative Principles is a challenging and 
critically important undertaking in this world.

As a member of the River Valley Co-op board for the past few 
years I’ve learned a tremendous amount. It’s a humbling and 
inspiring experience to represent our owner members and to 
support our staff in doing the challenging job they do. 

In our Board work, the time-tested approaches and deep 
knowledge base of the co-op community have been critical in 
guiding us to be effective. Internally, adhering to principles of 
respect, open dialogue, and listening are key, and require our 
continuing attention, commitment, and thoughtfulness.

A set of committed individuals, working together toward a 
common goal, can (and have) created a vibrant community asset 
in just a few years. Our co-op’s plan for the next ten years is even 
more exciting.

In my view our current board and the management team are 
excellent and I believe well positioned to bring us through our 
planned expansion. It’s been a real privilege working with them 
and I hope to continue doing so.

My work background is in engineering, specializing in energy 
efficiency and renewable energy. I also do a variety of volunteer 
work, including serving on the Green Committee when River 
Valley was being developed, helping to secure state funding for 
some of our building’s solar and efficiency elements.

Jacquie Fraser
I have been an enthusiastic supporter of River Valley Co-op 
since moving to Northampton five years ago. In the past two 
years, I have had the opportunity to attend co-op development 
events - Cooperative Board Leadership Development 101, a basic 
co-operative governance training and the Cooperative Cafe in 
which co-op members from the northeast gathered to engage in 
conversations focused on building community and relationships 
in co-ops. These were excellent training sessions and helped 
to further enhance my understanding of co-ops. Attending 
the dinner and movie, Food for Change, last summer was also 
enlightening and very enjoyable. Prior to membership at River 
Valley Co-op, I was a member of the Park Slope Food Co-op in 
Brooklyn; being a member of this long-standing co-op was a 
great learning experience. Since moving to the Valley, I have 
learned more about supporting local farmers and living locally 
which would enhance my value on the board. 

I am employed in academic community public health. In the past, 
I’ve held both practical and academic public health positions 
including work in AIDS organizations. I’m presently a member 
of the Offbeat Womyn’s Drumming Ensemble and volunteer 
with the Survival Center and Forbes Library. Past volunteer 
positions include Habitat for Humanity and serving on the 
board of directors of a sexual assault agency and Metropolitan 
Community Church. 

I have experience and extensive knowledge in program planning 
and evaluation which would be beneficial in this position. 
My experience in shared decision-making has helped me to 
understand that, at its essence, good communication and the 
ability to listen to others’ opinions, including those that differ, 
is most important. I have used the Consensus Decision Making 
Process and am interested to learn and use the decision-making 
methods used by the River Valley Co-op Board of Directors. 

I have the passion, interest, ethics, and ability to serve on the 
board of directors. River Valley Co-op is a strong, community-
centered organization; I hope to be elected to work with 
the other directors to facilitate its continued growth and 
development. Serving on the board to continue to shape and 
advance River Valley Co-op would be a privilege.

                 CONTINUED ON NEXT PAGE

INCUMBENT
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Katie Gartner
In May of 2016, I received my Master of Arts degree in 
Anthropology from Brandeis University and I am currently 
looking for college level teaching positions in the Pioneer 
Valley. Previously I worked in the mental health care field as 
an Intensive Care Coordinator for children with emotional and 
behavioral challenges. Some of my local volunteer work has 
been with the Prison Birth Project, Horizons for Homeless 
Children, Child Life volunteering at Baystate Hospital, and the 
Lyme Disease Resource Center. I have made it a point to always 
serve my community in some way because I think we all have a 
duty to support local nonprofit endeavors when and if we are 
able. 

I have been a River Valley Co-op member owner for a few years 
now and have found myself wondering how I can support not 
only this co-op, but also the local and national co-op movement. 
When I saw the Board was looking for new leadership, I thought 
it would be a great way to help sustain the co-op and ensure 
that the interests of my fellow member owners were being 
honored. It would be a wonderful opportunity for me to hone my 
leadership skills and learn about cooperative operations. 

While volunteering at the Lyme Disease Resource Center, my 
fellow volunteers and I found it was best practice to put the 
needs of the nonprofit front and center, to leave personal 
issues at the door, and to keep one another accountable for 
productivity. When working with people in such close proximity, 
it’s important to respectfully hear all points of view. The bottom 
line is that we need to work together for social change! 

Just a little more about me: I care deeply about keeping natural, 
nutritious, and local food available in our area. By offering 
products from local farms and small businesses, the River Valley 
Co-op also helps sustain our community. It is a dream of mine 
to see our community continue to grow and prosper as more 
co-ops form and edge out corporate competition!

Andrea Stanley
I grew up in the Pioneer Valley and my husband and I live in 
Hadley with our three kids. Our family is so grateful for the 
bounty of local food that our local farms, farm workers, and food 
businesses make for us to be able to buy and put on our table 
each day. 

It was this “crush” on our Local Heroes that inspired me to 
become one. In 2010, my husband and I started Valley Malt after 
we learned that the grains used by local brewers were coming 
from thousands of miles away. With the goal of reconnecting 
brewers to local farms and local grain growing we built a 
malthouse to help close this gap.

In addition to Valley Malt, we also have an organic farm where 
we grow a healthy rotation of black beans, sunflower oil, and 
grains. This work allows me to spend time working with growers, 
other processors and agricultural organizations, like universities 
and farmers groups, to rebuild a regional supply chain for 
grains like barley, rye, wheat, and spelt. In working with multiple 
stakeholders I have learned that keeping an open mind and a 
lighthearted attitude, even when issues are contentious can 
help a group work together toward understanding. 

Three years ago I became a Board Member at River Valley 
Co-op and I am currently serving as the Board’s Vice President. 
Through this volunteer experience, I have learned so much about 
cooperatives and their role in strengthening our community and 
making local food accessible and am committed to continue 
serving and growing our co-op to further its impact in the 
community.

The current state of the natural foods industry, is highly 
competitive and in the hands of many large corporations that 
do not share the same values about food. With knowledge of 
both the past and present, I am passionate about continuing 
to work with others to ensure our co-op’s future will be strong 
so that we can broaden our support of local farms and a more 
sustainable food system.

INCUMBENT
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MI TIERRA • HADLEY, MA

FORT HILL BREWERY • EASTHAMPTON, MA
Photos, Jim Gipe, Pivot Media
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Top left clockwise: NOHO Pride Parade • Diggity Dog, Service Dogs • Picnic Presentation, A2Z Free Yo-Yo Lessons
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ANNUAL NET PROFIT 
AFTER TAXES
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NET OWNERS’ EQUITY
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ANNUAL SALES
(in millions)
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LOCAL TAXES 
SUPPORT OUR 

COMMUNITY

Property 
Tax

$38,646 
Local Meal 

Tax

$19,154 

FY16 EXPENSES & NET INCOME
(as % of sales)

Occupancy 
1.61%

Advertising & Promotions 
1.98%

Net Income before Taxes 
2.58%

Operating Expenses 
4.00%

Personnel 
22.64%

Governance
.15%

Administration 
.60%

Depreciation & 
Amortization 

1.50%
Interest 

.88%

Cost of Goods Sold 
64.01%

PEOPLE
PLANET
PROFIT
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 www.rivervalley.coop

PRST-STD
US POSTAGE

PAID
NORTHAMPTON, 

MA
PERMIT #395

river valley co.op
330 North King Street • Northampton, MA 01060

2016
CELEBRATION 
DINNER
and ANNUAL MEETING
Friday, December 2 • 5:30–9pm
FOOD CATERED BY MI TIERRA • CASH BAR AVAILABLE 
LIVE MUSIC WITH MARKAMUSIC

ALL CO•OP OWNERS ARE INVITED!

HADLEY FARMS MEETING HOUSE
41 RUSSELL STREET, HADLEY

GET YOUR DINNER TICKETS 
IN ADVANCE $5 EACH
PROCEEDS TO BENEFIT THE NOLUMBEKA PROJECT

co•op alchemy : growing our co•op        builds our community!


