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River Valley Market
ANNUAL REPORT
FY 2014
In this Annual Report, we are informing River Valley Market member-owners about 
the results of our work over the last fiscal year (ended June 30th, 2014). 

Our mission is to create a just marketplace that nourishes the community. Because 
we have a triple bottom line in our mission, this report is more than a financial state-
ment. It includes information on the three Ps critical to River Valley Market: PEOPLE, 
PLANET, and PROFIT. Thank you for your attention to your cooperative business! 
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ROOTS &      SHOOTS

River Valley 
Market

Your Locally Grown Food Co-op

Tickets $5
in advance

 Cash Bar

 Bistro-Style
 Dinner & Dessert

Live Music with
   Th e Pangeans,
      World Music
           Ensemble

Mingling & Dancing

Art Exhibit Featuring
     Mobiles Designed 
        by Co-op Members

Your Locally Grown Food Co-op

Cash Bar

 Bistro-Style
 Dinner & Dessert

Live Music with
   Th e Pangeans,
      World Music
           Ensemble

Mingling & Dancing

Art Exhibit Featuring
     Mobiles Designed 
        by Co-op Members

www.rivervalleymarket.coop

  Annual  Meeting and a Really
        Celebration             Good Time! 
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ANNUAL MEETING
NOTICE TO THE MEMBER-OWNERS OF
RIVER VALLEY MARKET

DECEMBER 4, 2014
GATHERING 6-9 PM, MEETING: 7-7:45 PM

Look Park Garden House, 300 North Main Street, Florence
All member-owners are encouraged to attend. A Board election ballot is included in 
this annual report, and ballots may be submitted by mail, online, or in the store any 
time through Dec 4th 2014 at 9:00 pm or in person at the Annual Meeting. See Board 
candidate statements starting on page 37. A ballot is enclosed; it is also available 
in the store and on our website. Please be sure to include your name and member 
number; both must be provided for your vote to be counted. Note that only the official 
representative of the membership is eligible to vote, one vote per member (household 
members do not have voting authority). Please reference your Annual Report mailing 
label for the name of the representative of membership and member number or check 
in at our Customer Service Desk. 

2014 Annual Member-Owners’ Meeting Agenda

6:00  MEET, MINGLE, EAT & DRINK
7:00  INTRODUCTION of Board members and candidates

REPORTS from Board President Dorian Gregory 
& General Manager Rochelle Prunty
REMARKS from Treasurer & Vice President Jade Barker

 QUESTIONS & ANSWERS
7:45 FINAL CALL FOR BALLOTS to elect Board members, and ADJOURN MEETING. 

CELEBRATION continues until 9 pm with dessert, music from The Pangeans 
World Music Ensemble, dancing, vision mobile gallery, co-op partners’ tables, 
and more! 

Bistro-style dinner tickets available in advance $5 each, cash bar available. 
Menu and other details at the Customer Service Desk or rivervalleymarket.coop
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ROOTS & SHOOTS
REPORT FROM THE BOARD PRESIDENT

by Dorian Gregory

IT’S early fall, and our 
general manager 

has provided the Board of Direc-
tors with the annual report on 
where the co-op stands with re-
gard to achieving our triple bot-
tom line. It feels like the harvest 
and a perfect time to recognize 
the power of participation and 
celebrate where we have been 
(our roots) and where we are 
going (our shoots). 

What makes cooperatives 
uniquely effective in making a 
positive difference in the world 
is the fact that our community 
participates in the endeavor. 
At River Valley Market, par-
ticipation is definitely high! 
Whether by shopping, invest-
ing through memberships and 
member loans, advocating 
on behalf of a new bus stop, 
or running for election on our 
board of directors, our com-
munity is participating in the 

co-op in increasing numbers 
every day, in many ways. 

Our roots in the community 
are deep and wide. What was a 
long process of finding a loca-
tion and securing the financ-
ing to build has in retrospect 
become the gift of time well 
spent to dig a deep well of 
support for our co-op before 
we even opened. In addition to 
sales of over $20 million, this 
year about 1,350 customers per 
day shopped the co-op—that 
is almost double the number of 
people who shopped our first 
year, and more and more of us 
are shopping the co-op as our 
primary grocery store. 

Deepening our roots, we 
made great strides this year in 
improving access to healthy 
foods for low-income mem-
bers of our community. The 
new bus stop at the co-op is 
one part of that, and in March 
we launched the Food for All 
Program. This program has 
250 participants so far and 
we saw a 9.4% increase in 
our Electronic Benefit Trans-
fer sales for 2014 in spite of 
Federal funding cuts to the 
program. This is a great start 
and the co-op is working to 
double the number of par-
ticipants next year. We have 
also been improving overall 
affordability for everyone with 
lowered prices on many staple 

items throughout the store as 
an everyday values program.

Our roots continue to spread 
throughout the community 
as the co-op and member-
owners donate to support 
community groups working 
to build a better world. Co-op 
customers donate directly 
through our Green Stamp bag 
re-use program (over $10,000 
last year) and through dona-
tions of their member-owner 
patronage rebates. In 2014, we 
rebated almost $65,000. Of 
this, member-owners donated 
one-third to two non-profits: 
the Food Co-op Initiative which 
supports the start-up of new 
food co-ops, and River Val-
ley Co-op Community Fund, a 
cooperative development fund 
from which income earned 
can be donated to community-
based non-profits. 

At the heart of the mission, 
together we are strengthen-
ing our local food system, as 
the co-op purchases about 
one–third of all the groceries 
we sell from local farmers and 
producers. That translates 
into $3.7 million staying in our 
community supporting local 
agriculture—a 17% increase 
over last year. 

 With the capacity to do so 
much good for our community, 
it feels natural to grow and 

expand in ways that keep us 
working together and meeting 
the needs of the communi-
ties we serve. This starts with 
ensuring our capacity is suf-
ficient (nurture the roots) and 
continues with serving the mis-
sion and the community (send 
out the shoots). By the time you 
are reading this, we will have 
launched the planned re-model 
of the deli and front end. I hap-
pen to think that the very best 
food in the Valley is made right 
here, and the ability to expand 
and improve on this is huge. 
There are plans to increase 
staffing to meet the growing 
needs of our customers, and 
to further develop our team of 
great co-op employees. 

Perhaps the most exciting 
shoot is driven by the fact that 
we are getting so crowded! 
Recognizing this, we are 
performing a market study to 
explore opening a second loca-
tion to give both our staff, local 
suppliers and customers more 
room to grow in the future.

It is indeed a bountiful harvest 
achieved by working together 
cooperatively. Come to the 
Garden House at Look Park 
on December 4, 2014 for our 
annual meeting—meet other 
member-owners, cast your 
vote, participate and celebrate 
our Roots & Shoots! 

PIONEER VALLEY SYMPHONY & CHORUS MEMBERS MAYOR DAVID NARKIEWICZ & DAN PRATT OF 
ASTARTE FARM TOUR THE CO-OP

CIRCUS SMIRKUS PROMO IN THE PARKING LOT
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TREASURER’S REPORT

RIVER Valley Mar-
ket had an 

amazing FY2014. We success-
fully completed the seven-year 
term of our New Markets Tax 
Credit (NMTC) start-up financ-
ing. By paying a $165,000 fee, 
we reduced our long term debt 
by $1.7 million. A key benefit 
arranged through Common 
Capital and CEI Capital in 2007, 
the debt reduction shows up 
as other income on our financial 
statement which—added to the 
net income from operations—
makes for an unusually high 
9.86% net income before taxes.

By combining the debt reduc-
tion with a record-breaking 
$2.425 million member loan 
campaign, we were able to 
reduce outside debt by over 

$2.6 million and repay $1.1 
million in member loans—two 
major financial achievements. 
Our strong financial perfor-
mance made our outside debt 
very attractive to lenders, and 
we were able to refinance at 
much lower interest rates than 
originally planned. Your mem-
ber loan support far exceeded 
our expectations, and brought 
us closer to our long-term goal 
of 100% member financing. 
These member loans support-
ed both our refinancing and a 
store remodel which began in 
October. 

This combination of debt 
reduction benefits, bank and 
member refinancing reduced 
our outside debt to $3.77 mil-
lion, and increased our internal 
financing (member-owner loan 
investments) to nearly $2.7 
million. Overall, as you can see 
in the chart on this page, our 
debt went down by nearly $1.4 
million and cash went up by 
over $1.6 million. In addition 
to regular operating cash flow 
needs, we are investing in new 
equipment and facility up-

grades over the coming year. 
We are also reserving cash 
needed for our extra income 
tax expense due to the unique 
debt reduction other income 
this year. See the graph show-
ing the spike in “profits” result-
ing from the debt reduction.

Another major financial turn-
ing point this year was our 
increase in net owners’ equity 
(assets minus debts): as a 
start-up we had no income 
during our development years, 
and a significant loss our first 
year which created substan-
tial negative owner’s equity 
as shown in the graph on the 
next page. We anticipated this 
negative equity in our original 
ten-year plan; the debt reduc-
tion “other income” this year 
was a key part of our plan to 
turn our balance sheet from 
negative to positive in our sixth 

year. The chart that follows 
shows the dramatic impact of 
this year’s net income.

2014 Operations
We had very good financial 
performance from store opera-
tions over the last year, thanks 
to the excellent work of our 
staff! I’m happy to report that 
for the third year in a row the 
Board declared a patronage 
dividend with a 20% rebate for 
our member-owners based on 
their patronage of the co-op in 
2014. This year is a particularly 
large year for patronage divi-
dends with 4.79% of eligible 
member purchases allocated 
for the dividend. As before, the 
rebate vouchers will be sent in 
March and must be redeemed 
or donated by the June 30th. In 
2012 the donations benefited 
our low-income membership 
fund. In 2013 the donations 

Changes in Cash Position & Financing 2013-2014

  Cash Outside Debt Member Loans Total Financing

2013 $1,320,561 $6,433,773 $1,412,600 $7,846,373 

2014 $2,936,036 $3,770,743 $2,685,700 $6,456,443

$ +/- $1,615,475 -$2,663,030 $1,273,100 -$1,389,930
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benefited two co-op develop-
ment non-profits: our newly 
formed River Valley Co-op 
Community Fund (adminis-
tered through the Twin Pines 
Foundation) and the Food 
Co-op Initiative, which sup-
ports start-up food co-ops. The 
Board has not yet determined 
the beneficiary for this year’s 
patronage donations. See the 
Patronage Dividend graph for 
comparisons.
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500,000

$600,000

FY 2014

FY 2013

FY 2012

Member Rebate DonationsRebate at 20%Patronage Dividend

PATRONAGE
DIVIDENDS
FY 2012-2014

FY 2014?
TBD June 2015

The fact that we have achieved 
more than $20 million in 
annual sales in just six years 
demonstrates the good work 
of our co-op staff, serving our 
customers and providing what 
our community wants. People 
who use River Valley Market to 
support their basic needs are 
also supporting co-op employ-
ment, local farmers, produc-
ers, and non-profits, as well as 

each other. The feeling of com-
munity created by River Valley 
Market is not accidental, but is 
intentionally cultivated to meet 
the needs of our members 
and the broader community. 
By basing our business model 
on cooperative principles and 
values, we will always be more 
than just another grocery 
store. 

As we continue to grow, our 
business will continue to have 
growing capital needs to en-
sure that it grows in a healthy 
and productive way. Shared 
ownership distributes risk and 
maintains a resilient commu-
nity endeavor. Your board will 
be exploring alternate ways to 
implement community invest-
ment and to make the co-op 
less vulnerable to shifts in the 
financial markets. The Inter-
national Cooperative Alliance, 
in its blueprint for a coopera-
tive decade, articulates the 
need for more flexible means 
of community investment to 
keep co-ops strong. While we 
had great success last year 
with our record-breaking $2.4 
million member loan cam-
paign, your Board continues 
to explore opportunities for 
member-owners to benefit by 
increased financial participa-
tion in the co-op.

In case you missed it, in FY 
2014 we started a program to 
make the co-op more acces-
sible for community members 
with low-incomes. Our Food for 
All program allows individuals 

who receive SNAP, SSI or WIC 
benefits to get a 10% discount 
on all grocery purchases from 
the co-op. Read Board Presi-
dent Dorian Gregory’s report 
and other articles in the annual 
report to learn more about 
how the co-op has benefited 
our community in ways that go 
beyond financial.

Thanks all, for your continued 
use of the co-op; meeting your 
everyday needs at the co-op is 
what helps us be of even more 
service to you. So, enjoy your 
patronage dividend rebate 
(or donate it to a good cause), 
knowing that shopping the co-
op is helping build a strong and 
vibrant community.

-2,000,000

-1,500,000

-1,000,000

-500,000

0

500,000

$1,000,000

FY 2014FY 2013FY 2012FY 2011FY 2010FY 2009FY 2008

NET OWNERS’ EQUITY
FY 2008-FY 2014

This giant carrot-o-mometer helped 
track our success in our $2+ million 
member loan campaign

$946,950

LOCAL STRAWBERRIES! MUSICIANS FOR CHINESE 
NEW YEAR

BUTTONS FOR NOHO PRIDE BOW TIE DAY IN THE DELI



by Rochelle Prunty, General Manager

8

MANAGER’S 
REPORT

2014 is a watershed 
year for us be-

cause it marks the end of the 
7-year term of our start-up fi-
nancing. Now that we are open 
and succeeding it is easy to 
forget that as a start-up and a 
co-op, getting the financing to 
build and open our store was 
very challenging. Traditional 
financing was impossible.

Chris Sikes of Common Capital 
with CEI Capital, our financing 
consultant Austin Miller, and 
a whole lending team includ-
ing People’s United Bank, the 
Cooperative Fund of New 
England, LEAF, NCB Capital 
Impact, and Dudley Ventures 
put together a highly compli-
cated and brilliantly beneficial 
$7.3 million financing package 
for us using the New Markets 
Tax Credits (NMTC) program. 
This program has a seven-year 
term, and at the end of the 
term a portion of the loan is 
released through exercising 
what is called a Put Option. 
This was the year and for a fee 

of $165,000 we were released 
from more than $1.7 million of 
our long-term debt. 

When this financing arrange-
ment was first explained to me 
it sounded too good to be true. 
But here we are, seven years 
later, and in fact the NMTC 
unwind worked out just as it 
was outlined in the financing 
agreement that filled five five-
inch-thick, 3-ring notebooks. 
Actually, it worked out even 
better than we had originally 
agreed upon for the refinanc-
ing of the balance. A big thank 
you to all involved with both 
our original financing, the 
unwind, and refinance!

In addition to the team on the 
NMTC financing we had:

• 250 member lenders that 
made $1.1 million in member 
loans that were repaid this 
year, including loans from 
twenty food co-ops.

• Thirty food co-ops from 
all across the country that 
guaranteed one of our loans 
with $300,000 in deposits 
in the National Co-op Bank. 
All their funds were released 
this year. 

• A $100,000 loan from the 
Blooming Prairie Foundation, 
(personally secured by a 
former Board member), that 
was repaid this year.

A lot of people and organiza-
tions came to together to sup-
port our financing, and without 
their courage, patience, 
encouragement, and commit-
ment…well, we would have 
never had the chance to open, 
deepen our roots, and do the 
work to grow, send up shoots, 
and blossom into what we are 
today. I can’t really imagine 
how sad it would have been 
not to be able to open River 
Valley Market. A very heartfelt 
thank you!

2014 is also a watershed year 
because of what happened 
when we thought perhaps our 
community would want to have 
the opportunity to participate 
in our refinancing. We set what 
we thought was an ambitious 
goal of $2 million in member 
loans. You blew us away with 
$2,425,000 in new member 
loans this year. A heartfelt 
thank you to you for stepping 
up to be part of the next stage 
our cooperative development! 
We feel the love, support, and 
the responsibility that comes 
with these individual invest-
ments, and it means a lot to the 
whole community. Thank you 
to all who participated in the 
program and helped facilitate it, 
especially our Board of Direc-
tors and the chair of the loan 
committee, Jeff Napolitano!

2014 was a good year for 
our co-op by many differ-
ent measurements and I’m 
grateful to our staff, vendors, 
members, Board members, co-

op advisors, business partners, 
and community for all you’ve 
done to support our progress. 
I especially want to thank the 
staff for their great work and 
commitment to our goals and 
mission and making things 
happen every day at the co-op! 
Here are a few highlights:

• Membership increased by 
11.89% to 6,585, an increase 
of 700 member-owners. 

• Sales increased by 16.6% to 
$20,487,325, an increase of 
$2,916,751. 

• Purchases from local farm-
ers and producers increased 
by 16.96% to $3,707,889, an 
increase of $537,649.

• We began the year with our 
first labor contract with the 
UFCW Local 1459!

• Our annual staff expenses 
increased by $732,182 to 
$4,469,727. This is a 19.59% 
increase over last year. This 
includes all regular wage 
increases, an increase to 
the wage scale and our new 
quarterly staff profit sharing 
program, as well as the new 
positions that were filled. Our 
staff deserves every cent of 
the increases in compensa-
tion and the majority are now 
earning a livable wage.

• We increased the parking ca-
pacity of our lot by securing 
offsite parking for our staff 
and establishing a shuttle 
program to provide rides to 
and from the staff parking 
area. This makes up to sixty 
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more parking spaces available for co-op 
customers.

• A new PVTA bus route was approved 
to include a stop at the co-op in June 
of 2014. The new X98 route started in 
September 2014. Many thanks to the 
Northampton Survival Center for all 
the work they did to demonstrate the 
need for bus service to their facility, plus 
reaching out to include the co-op as part 
of their proposal!

• We launched our Food for All program, 
providing a needs-based discount on 
grocery purchases in March; the program 
already has 250 participants. We also 
added twenty-one new members sup-
ported by our low-income membership 
assistance program over the last year. 
This brings the total funded through this 
program to 201 and we currently have 
additional funding for up to eighty-four 
more low-income members.

• We contributed $92,517 to many non-
profits and local organizations through 
donations, event sponsorships, advertis-
ing and in-kind donations last year, as 
well as helping to fund the production 
of Food for Change, a documentary film 
about food co-ops.

• Our members-owners donated 33.42% 
of their 2013 Patronage Dividend 
Rebates—a total of $21,722—to two 
non-profits that support cooperative 
development: 1) The Food Co-op Initiative 
which supports start-up food co-ops, and 
2) River Valley Co-op Community Fund 
(administered by the Twin Pines Founda-
tion) to support cooperative develop-
ment. The annual proceeds from our new 
co-op community fund will be donated to 
the local non-profits of our choice. 

• Our net income increased from 3.26% to 
9.86%, (remember most of this increase 

is from reduced debt), which will result 
in a patronage dividend of $583,003 and 
a patronage dividend rebate for mem-
bers next March of $116,601. 

• We were honored with two of the four 
Cooperative Development Foundation’s 
Howard K. Bowers awards given at the 
annual CCMA Conference (Consumer 
Cooperative Managers Association) in 
Madison, Wisconsin on June 13th, 2014. 
Jade Barker received the Board Service 
Award and River Valley Market received 
the Cooperative Excellence Award. 

Looking ahead to the coming year, we are 
cultivating some big projects:

Thanks to a successful member loan cam-
paign, we are able to move forward with 
a remodel which includes replacing some 
old equipment, addressing some physical 
plant needs, and freshening up our overall 
presentation. When we started listing the 
competing needs for more space and saw 
there was not more physical space readily 
available, we quickly concluded that this 
was going to be a complicated project. 
To allow time to do it well, we decided to 
break the project into a two phases. 

Phase I will 1) Replace the aging refrig-
erated deli equipment to improve the 
customer flow and product capacity; 2) 
Give our deli seating area a fresh new 
look; 3) Add another checkout lane at the 
front end and upgrade all the hardware 
and software for our cash register sys-
tem 4) Move some administrative office 
functions offsite and create better office 
workspace and workshop/meeting room 
space. We are starting this phase of the 
remodel in October and hope to complete 
it by Thanksgiving.

Phase II will address storewide capac-
ity and customer flow issues, storage, 
lighting, and will freshen and update the 

overall décor and signage. It will include 
refining how we communicate our “co-op 
brand” in our name, merchandising, and 
overall facility. We will be planning for 
Phase II after Phase I is complete and look 
for it to be implemented in July-August 
2015. Stay tuned for more details. All of 
this will strengthen our roots. 

No matter what we do to make our cur-
rent store facility better, we are facing 
future limitations to our capacity to serve 
the needs of our growing membership in 
this location. We like our current location 
and expect to stay here. But to accom-
modate our member/customer and staff 
needs, as well as continuing to nuture our 
mission and nourish our community, we 
are beginning to consider a second loca-
tion for our growing co-op.

The focus of our work over the next 
several years will be to strengthen the 
roots of our current operations while also 
building capacity to prepare for success-
fully adding a second store when the time 
comes. This year’s theme of deepening 
roots and cultivating new shoots fits in 
with our current planning. Our goal is to 
continue to meet the needs of our growing 
membership, building a stronger local 
food system and a stronger cooperatively 
based economy, and offer great jobs and 
advancement opportunities for our em-
ployees. Your support makes everything 
we do now and for the future possible. 
Thank you!

DOUBLE GREEN STAMPS 
IN APRIL!

CO-HOP SPRING ALE CURTIS JUGGLES 
CABBAGE

OUR SHIZEN SUSHI 
TEAM

GAYLE BUILDS THE 
MEMBER LOAN CARROT

JAMES READY FOR 
MARDI GRAS
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THE 7TH COOPERATIVE PRINCIPLE:
CONCERN FOR COMMUNITY

TAKING CARE OF 
THE PLANET
OUR recycling program 

has resulted in 
85.54% of our store waste being 
diverted from the landfill, primar-
ily through compost, recycling, 
and Food Bank donations. This 
is up slightly from last year’s 
84.69%, showing that as we 
grow our recycling systems are 
keeping pace with our growth.

One of our member-owners Jes-
sica Tanner won 4th place in an 
area Transition Town Film Festi-
val with a video about our waste 
management program last year. 
Here is the link: http://gctv.
org/videos/river-valley-market-
composting-and-recycling.

Last fiscal year, 100% of our elec-
tricity was generated from renew-
able resources: Nearly 5% was 
solar generated from our own 
photo voltaic electricity system 
and the balance from certified 
green credits from wind power. 

We launched our offsite park-
ing for staff with a 100% electric 
powered van. We used it daily 
with zero emissions and zero 
fossil fuel consumption from No-
vember 2013-June 2014. Unfor-
tunately, it was too small to meet 
our needs and we bought a larger 
conventional gas powered van 
that seats fifteen in July of 2014.

We use green pest management 
and LEED approved cleaning 

materials in our store operations 
including green floor finishes.

Our landscaping is done by a 
green business, using native 
plants. We collect rainwater from 
our roof to water our plants. 

We’ve replaced most of our 
compact fluorescent lighting 
with more energy efficient LED 
lighting; night shades on our 
produce coolers reduce refrig-
eration energy use when the 
store is closed. 

We offer an incentive for biking 
to the co-op and wearing helmets 
with our Bike Benefits program. 
$5 gets you get a co-op water 
bottle and helmet sticker. When 
you shop by bike and show your 
sticker, you get a free organic 
banana and double green stamps. 

We also offer ample bike parking 
and a bike fix-it station. 

Starting in September, the co-op 
became a stop in the expanded 
PVTA bus (X98) route, which 
also includes the Survival Center!

Be a Co-op Green 
Scout!
The Co-op Green Stamp Pro-
gram is our reuseable grocery 
bag incentive program. We 
encourage reuse with a co-op 
green stamp for each reusable 
bag you fill while shopping at the 
co-op. When you’ve completed 
your card with ten stamps, you 
can redeem it for an official 
embroidered co-op green scout 
badge, $1 off your purchases, or 
a donation to the green stamp 
non-profit of the month. For 
those who don’t keep cards, we 
stamp extra cards and donate 
them, so we count every paper 
bag you save. If you do choose 
to accumulate stamps on a card, 
when you redeem it we will enter 
you into a monthly drawing for a 
$50 gift card! 

Over the fiscal year ended June 
30, 2014 we saw an increase of 
21,200 bags reused over FY2013. 
Our customers saved 137,470 
bags from the waste stream in 
FY2014, thereby saving trees, 
water, fossil fuels and chemicals 
used in bag production as well as 
the fossil fuels used for shipping 
bags from the paper plants to the 
warehouses and then to the co-
op. We also kept those 137,470 
grocery bags out of the landfill. 

The Co-op Green Stamp pro-
gram resulted in $10,567 in do-
nations to local non-profits last 
year, an increase of $1,542 over 
FY2013. Each month we accept 
nominations for the non-profit of 
the month and an online vote is 
held to select the recipient. Our 
co-op customers donated 64% 
of their green stamp cards to the 
local non-profit of the month and 
also added $1,738 in cash dona-
tions at the register. 

Thanks to everyone for making 
the Co-op Green Stamp program 
successful by reusing bags and 
supporting our local non-profits!

FY 2014 GREEN STAMP 
DONATION RECIPIENTS

July: Dakin Pioneer Valley Humane  $ 775 
August: Broad Brook Coalition   $ 670 
September: CISA   $ 724 
October: Holyoke Head Start  $ 802 
November: Rosenberg Fund 

for Children  $ 846 
December: Friends of Hampshire 

County Homeless Individuals $ 1,098
January: Grow Food Northampton $ 790
February: Cancer Connection $ 761 
March: Safe Passage $ 912 
April: Gardening the Community $ 1,621 
May: Kestrel Land Trust $ 880 
June: River Valley Co-op 

Community Fund $ 688 
Total Donations:  $ 10,567
Total Bags Saved:   137,470

Recycling and Waste Stream FY 2014
 WASTE tons lbs % of total

Trash 39.00 78,000 14.46%

Compost 69.11 138,220 25.63%

Produce scraps for 
local farm pick-up

18.20 36,400 6.75%

Cardboard 112.03 224,060 41.54%

Co-mingled Recycling 18.00 36,000 6.67%

Northampton Survival 
Center Food Donations

13.35 26,700 4.95%

Total waste diverted 
from landfill

230.69 461,380 85.54%
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JADE & THE MEMBER 
LOAN CARROT

LIZ & ANDREA SERVE OUR 
BIRTHDAY CAKE

LOTS OF LOCAL! MARK & JOSEPH CHECK OUT THE BIKE POWERED 
SMOOTHIE BLENDER

WE were honored with 
two awards at this 

year’s CCMA national food 
co-op conference in Madison, 
WI on June 13, 2014.  

We nominated Jade Barker, 
one of our Board Members 
who has completed nine 
years of service, for the Board 
Service Award. Jade’s service 
as Board President over the 
previous three years marked 
a period of teambuilding and 
leadership development. 
Last year, she inspired us to 
stretch our vision of member 
participation in refinancing 
to a $2 million member loan 
campaign goal. We succeed-
ed with a total of $2,425,000 
largely because of the excel-
lent foundation she was so 
instrumental in building. I was 
thrilled that our nomination 
of Jade was selected as the 
winner for this award and it 
was an honor to surprise her 
during the awards banquet at 
the conference in front of the 
seven other co-op staff and 
Board Members in atten-
dance, along with nearly 500 
other co-op leaders from all 
over the country.  

The Cooperative Excellence 
Award was a surprise to all 
of us. As I looked around the 
room trying to find a way to 
say thank you I saw it was 
filled with co-ops and co-op 
people who made our very 

TWO NATIONAL CO-OP AWARDS

existence possible, many 
by paving the way for forty 
years or more.  It is humbling 
to be honored by people 
whose work in their com-
munities inspired our efforts, 
and whose work building an 
infrastructure to support food 
co-ops gave us a much better 
chance of succeeding than 
most of them had when they 
got started. I thought about 
how the people in the room 

were also my teachers, and 
as a six year old co-op we still 
have so much more to learn 
going forward.

I was also reminded how 
our project to open a food 
co-op in Northampton was 
viewed by many as too risky. 
In the twenty years before 
we opened, only a handful 
of brand new food co-ops 
had opened, and in 1980s 
hundreds of food co-ops had 

closed. But fifty different 
food co-ops looked closely at 
what we were doing, believed 
in us, and contributed over 
$600,000 to fill a gap in our 
funding at two critical points.

Accepting the award I was re-
minded of the strong support 
in our community. The found-
ing membership’s persever-
ance and energy to overcome 
every hurdle is inspiring. 
We are so lucky to have had 
both the advantages of a 
local community that could 
sustain their co-op vision and 
a cooperative movement that 
nurtured our capacity to suc-
ceed. And one of the sweetest 
things is that seventy-five 
new food co-ops have opened 
since we did. So, while six 
years ago a new food co-op 
was an unproven risky busi-
ness prospect, we’ve been 
able to be part of proving a 
new co-op can be successful.  
Accepting this award on your 
behalf filled me with gratitude 
for the cooperative movement 
and its visionaries old and 
new, our wonderful staff and 
Board, our member-owners, 
and our local community. It 
reminded me how grateful I 
am for being able to work with 
you. Thank you.

Howard K Bowers Cooperative Board Service Award 
presented to Jade Barker

“For your long and varied service on the Board of River Valley 
Market For you commitment and leadership from development 
through opening to success. For your creation of a culture of 
teamwork, inclusion, respect, and accountability. For your guid-
ance of the board and contributions to the governance process. 
For your work with the member-owners. For your work with 
board development, training and leadership succession plan-
ning. For your inspiration, dedication and leadership.”

—Madison, WI
June 13, 2014

by Rochelle Prunty,
General Manager

One member-owner generously 

donated two mature member loans 

valued at $15,000 to the River Valley 

Co-op Community Fund (see p.13) 

Thank you!



12

THE 7TH COOPERATIVE PRINCIPLE:
TAKING CARE OF 

OUR COMMUNITY
SUPPORTING local efforts 
to build a better community and 
world is a big part of our mission 
to create a just marketplace that 
nourishes the community. We 
made significant contributions 
to local non-profits and 
community organizations to 
support their work, special 
events, and fundraising efforts 
totaling $92,517 in 2014. This is 
a $22,787 increase over 2013. 

cash donations: $33,397 
Amherst Area Chamber Hadley 

Business Fire Fund $2,288
Cancer Connection $2,500
Cooperative Development Foundation: 

Howard Bowers Fund $1,000
Cooperative Fund of New England: 

Amherst Community Co-op $2,000
Cooperative Fund of New England: 

Amherst Community Co-op $5,000
Equal Exchange El Salvador Cashew 

Co-op Fund $5,000
Food Co-op Initiative $5,000
Gardening the Community: 

Co-op Hero Award $1,500
Gardening the Community: Strawberry 

Ice Cream Social Fundraiser 
Proceeds $2,109.23

Hilltown CDC $1,000
Hometown Productions: Food for 

Change Movie $5,000
Mi Tierra: Post-fire support $1,000

bulk gift cards: $5,702
Through our “Scrip” program, local 
schools, churches, and non-profits 
purchase co-op gift cards in bulk at a 
5% discount and sell them at full price 
to raise funds for their organizations. 
We sold $104,000 in bulk gift cards and 
contributed $5,202 in discounts. This 
was a 45.67% increase over last year. 
Any non-profit can apply for our scrip 
program to qualify for a bulk co-op gift 
card discount to use for fundraising for 
their organizations.

food for all discounts: 
$5,026
We launched a needs-based discount 
program in March for people who 
qualify for SNAP, WIC, or SSI benefits 
to receive a 10% discount. The 
discounts totaled $5,026 for the period. 
We had 250 participants registered for 
the program as of June 30th. Food for 
All program applications are available 
at the Customer Service Desk in the co-
op, the Northampton Survival Center, 
The Food Bank of Western MA, and 
Safe Passage. See page 14 for more 
information.

non-profit event advertising, 
sponsorships,underwriting, 
and in-kind donations: 
$48,592 
Does not include Green Stamp donations, 

Food for All, Scrip, or Cash Contributions.
Amherst Community Co-op  
Beit Ahavah  
Berkshire Trail Elementary 
Boy Scouts  
CBI Gala Auction
Celebration of Speech 
Center for New Americans
Climate Summer
Community Enterprises Inc. 
Community Involved in Sustaining 

Agriculture (CISA)  
Congregation B’nai Israel  

Our customers contributed 

$2,231 to the Food Bank of 

Western Massachusetts in 

FY 2014 through the Check 

Out Hunger program!

Kestrel Trust 5K for Farmland 
Lake Wyola Association Inc.
Laurel Park Association  
Leeds Elementary  
LGBT UMass 
Look Park 
Massachusetts Academy of Ballet

Educational Training Association  
Mass Audubon 
Mass Bike Pioneer Valley  
Montessori School of Northampton 
Northampton Arts Council 

Transperformance
Northampton Community Music Center
Northampton Cycling Club Bike Fest  
Northampton High Robotics Team  
Northampton Little League  
Northampton Living Wage Coalition
Northampton Seed Exchange
Northampton Survival Center
Northampton Tuesday Market 
Northeast Organic Farmers Association 

(NOFA)
North Star Self-Directed Learning

for Teens
Pioneer Valley Ballet

Connecticut Watershed Council
Cooperative Development 

Foundation 
Coop Power/Local Fuel  
Cummington Wildlife 
Cutchins Program for 

Children & Families 
DandiLyon Group
Flying Object 
Food Bank of Western MA 
Food for Thought Books 

Co-op Carnival
Forbes Library  
Gardening the Community  
Grace Church  
Grow Food Northampton 
Hatfield Book Club 
Hatfield Harvest 5k  
Happy Valley Guitar Orchestra 
Hartsbrook School  
Harvard Solar Garden Workshop
Hilltown Cooperative Charter School 

Winter Fair  
Hilltown Community Development 

Corporation 
Jobs with Justice  

When fire destroyed several small businesses in Hadley in October of 2013, we 
collected customer donations to the fund, and matched them with a $2,288 donation 
from the co-op.
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Pioneer Valley Habitat for Humanity
Pioneer Valley Shambhala Center
Pioneer Valley Transition Towns 

Film Festival
Polish Club Raffle
Porter Phelps Huntington Museum
Prison Birth Project  
Rockridge Retirement Community  
Rosenberg Fund for Children
Royal Frog Ballet 
RSVP of Hampshire & Franklin Counties 
St. Valentines Polish National Church
Sanderson Academy  
Sojourner Truth Committee
Springfield Symphony Youth Orchestra
Stars HS Men Who Cook 
Tara Fund  
UMass Landscaping
Unitarian Universalist Society

of Northampton
United ARC
Valley Free Radio
Volunteers in Northampton Schools
WAMC Northeast Public Radio
WFCR New England Public Radio
WMUA The Radio Voice of UMass Amherst
Western MA Chambers Coalition
Westhampton Library  
Women’s Voices Worldwide 
Young at Heart Chorus

Our bakery staff made this gingerbread replica of the 
1844 Rochdale Equitable Pioneers Co-op and contrib-
uted gingerbread and frosting to Pioneer Valley Habit 
for Humanity’s annual Gingerbread Build fundraiser.

We sponsored four performances of the brilliant youth 
circus Circus Smirkus at Three County Fairgrounds to 
benefit North Star: Self-Directed Learning for Teens

CO-OP COMMUNITY 
FUND LAUNCHED!

THE River Valley Co-op 
Community Fund is 

a nonprofit charitable foundation 
established by River Valley Market's 

Board of Directors in 
2013. Money contributed 
to the fund by River 
Valley Market and 
its member-owners 
is pooled with 
contributions from 40+ 

other cooperatives to 
support the development of cooperatives 
and the cooperative movement.

The Board will use interest generated 
annually by the fund to make donations 
to qualifying local non-profit organiza-
tions that contribute to the quality of life 
of Pioneer Valley residents.

River Valley Market member-owners 
donated $21,722 of their FY 2013 Patron-
age Dividend Rebates to the fund as one 
of the two nonprofits selected by our 
Board. Cabot Cooperative matched the 
first $5,000 in member-owner dona-
tions. Cabot Creamery told us:

"The TPCF's Cooperative Community Funds 
program exemplifies the spirit of the coop-
erative community and we are pleased to 
be able to play a part in helping River Valley 
Co-op Community Fund off to a good start. 
Cabot's farm family owners have succeeded, 
generation after generation, by helping their 
communities succeed, so this fund program 
is directly in line with that philosophy.

The 1,200 New England and Upstate NY farm 
families that own our cooperative include half 
the dairy farms in Massachusetts, so we are 
very much River Valley Market's neighbors 
and we wish them all the best with their new 
Co-op Community Fund program."

Lisa Limont, Food Sourcing Coordinator from the Food 
Bank of Western MA gives co-op General Manager 
Rochelle Prunty a certificate of appreciation for our 
donations to the Food Bank

Thank you to member-owner Dillon 
Sussman for his in-kind donation.

Local property taxes paid by River Valley 

Market in FY 2014: $37,430.85

BOARD MEMBERS JEFF & JADE WITH THEIR FLAT 
COUNTERPARTS, PROMOTING THE MEMBER LOAN DRIVE

PIONEER VALLEY BALLET NUTCRACKER DANCERS
VISIT THE CO-OP

BOARD MEMBERS MAX & JEFF IN 
VEGGIE COSTUMES
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HEALTHY food ac-
cess is an 

important value for River Valley Market 
members. Food for All is a needs-based 
discount program launched in March 
2014 as a strategy to help better serve low 
income people in our community. People 
eligible for SNAP, WIC, or SSI qualify for 
membership in the Food for All program 
and receive a 10% discount on groceries 
at the co-op.

This program has 250 participants so 
far and discounts through June totaled 
$5,026. We’ve also seen a 9.4% increase 
in our EBT sales for 2014 in spite of 
Federal funding cuts to the program. The 
Food For All brochures are available at 
the Northampton Survival Center, The 
Food Bank of Western MA, and Safe Pas-
sage. The membership in this program 
includes a 50/50 mix of regular co-op 
members/shoppers and customers that 
are new to us as a result of the program. 
As we expand our reach we expect the 
number of new customers to increase. 
We are looking to double the number of 
participants over the coming year. We 
consider this program to be off to a very 
successful start. 

THE 7TH COOPERATIVE PRINCIPLE:
CONCERN FOR COMMUNITY 

HEALTHY FOOD ACCESS 
AT THE CO-OP We are working with a nutritionist from 

the Survival Center to launch educational 
store tours about economical healthy 
shopping and cooking tips which will be a 
new service for 2015. 

Low Income 
Membership Options
We were excited that our member-owners 
contributed 40% of their patronage re-
bates to our low income membership as-
sistance program in 2013 and we’ve added 
twenty-one low-income members in 2014 
for a total of 201. This program is cur-
rently funded to support up to eighty-four 
additional low-income member-owners.

Transportation Access
We were also approved for a stop on the 
expanded PVTA service with X98 bus 
in 2014 and the new service started in 
September. We hope this helps support 
customers without cars, including low-
income people and students, helping to 
make the co-op more accessible to all.

Thank you for your support of these 
important programs! 

EVERY year in June, we 
have a party to raise 

funds for a worthy cause. This year our 
5th Annual Strawberry Ice Cream Social 
benefited Gardening the Community, 
a Springfield food justice organization 
engaged in youth development, urban 
agriculture and sustainable living to build 
healthy and equitable communities. Food 
sales from our fundraiser netted $2,100 
to help support their great work!

Gardening the Community was also the 
recipient of this year’s Austin Miller Co-op 
Hero Award in the non-profit category. 
Other winners included Andrea Ayvazian 
(individual) and Apex Orchards (business). 

2014 AUSTIN MILLER 
CO-OP HERO AWARDS
Honoring those making a difference in 
our community

Top: General Manager Rochelle 
and Produce Manager Henry 
with representatives from Apex 
Orchards

Center: Andrea Ayvazian with 
Board Treasurer Jade Barker

Bottom: Representatives from 
Gardening the Community with 
Board Member Christine Dutton

Kids from Lander-Grinspoon Academy wrote words 
for and sang “This Bus is Your Bus” to mark the launch 
of the new Pioneer Valley Transit Authority X98 
crosstown bus route that includes both Northampton 
Survival Center and the co-op. Welcome, bus! 
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YOU wouldn’t even 
know it’s there, 

as you drive north on Route 
47 from Hadley Center. It 
doesn’t have a flashy sign (or 
any sign at all, for that matter), 
and it’s pretty well disguised. 
The premises don’t beg for a 
second glance. You might not 
know it’s there, but chances 
are—if you’re a beer enthusiast 
living in the Pioneer Valley—
you’ve heard of it: Valley Malt.

Husband-and-wife duo Andrea 
and Christian Stanley had been 
home-brewing beer for years 
when they began searching 
for locally produced malts 
to aid them in their hobby. 
They soon found out that the 
consolidation of the malting 
industry into giant Midwestern 
operations had made the New 
England malthouse an extinct 

species for the past 100 years. 
When they opened Valley 
Malt in 2010, though it had 
sprung from a hobby, they had 
a bigger picture in mind.

If you talk about Valley Malt 
with Andrea Stanley—a 
board member at River Valley 
Market—you’re likely to hear 
words like “local,” “sustain-
able,” and “scalable.” She and 
Christian saw a gap in the sys-
tems that connected local food 
producers and consumers, 
and they decided to fill that 
gap. They thought local brew-
ers would buy locally malted 
grains, and they thought local 
farmers would being to grow 
more maltable grains when 
the demand had been estab-
lished. Valley Malt’s success 
and growth over the past four 
years—Christian quit his day 

job in July to focus on the 
operation—have proven the 
Stanleys right on both counts.

You could easily mistake it 
for any other large garage 
on the residential street. 
Inside, though, Valley Malt is 
a well-coordinated system of 
computer-controlled tanks, 
alongside spaces and ma-
chines used for more tradi-
tional methods of malting. The 
finished product—the malted 
grain—gets put into fifty-
pound sacks, and is sold to a 
number of area brewers.

Christian’s work background is 
in mechanical engineering, and 
Andrea has experience teach-
ing entrepreneurship to youth. 
They bring these areas of 
expertise, along with Andrea’s 
interest in food culture and his-
tory, to the operations of Valley 
Malt. It’s not unusual, says An-
drea, that she’ll find mention of 
some historical malting method 
in a book, and Christian will 

be able to build an apparatus 
so they can experiment with 
the method. To round it all out, 
most of their family vacations 
(with their 9-, 6-, and 5-year-
olds) revolve around some 
aspect of malting.

Andrea has a contagious 
enthusiasm for malting. She’s 
quick to point out that the 
proper term for someone who 
malts is not a “malter,” but 
rather a “maltster.” She assures 
me this is historically accurate, 
and not just a play on the word 
“hipster,” although—as she’ll 
admit—some of the latter may 
be coming into play as well.

She’s not enthusiastic about 
all aspects of the business, 
though. While she loves feeling 
pleasantly exhausted at the end 
of each day, and addressing 
any little problems that come 
up, she knows her limits and 

LOCALLY SOURCED: 
VALLEY MALT

Photos courtesy of Andrea Stanley, Valley Malt

Continued on page 18

by Phillip Maurer, Wine & Cheese Department Team

HR MANAGER MONICA AS A CARROT 
IN THE NOHO PRIDE PARADE

TRUCKLOAD SALE LOCAL 
VEGGIE STARTS

LIVE MUSIC AT THE CO-OP ROCHELLE IN HER 
STRAWBERRY HAT
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In FY2014, local purchases increased by 
16.96% ($537,658) to $3,707,889!
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One of the important ways we fulfill our mission to be a “just 
marketplace that nourishes the community” is by making local 
food a priority. We currently buy from about 200 local farms and 
150 other local vendors. We pursue and promote quality prod-
ucts from local food producers as we seek to:

• make local food readily available to our community

• stimulate the growth of a sustainable local economy

• be stewards of the local environment by 
preserving farmland and open spaces

• promote sustainable agricultural practices 
and preserve natural seed supplies

• support development of a resilient local 
food infrastructure for long-term food security, and

• reduce the use of fossil fuels for food transportation

THE 7TH COOPERATIVE PRINCIPLE:
CONCERN FOR COMMUNITY 

GROWING
LOCAL FOOD
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Stronger Together: 
Our Local Food Partners
• Our 9,000+ weekly Customers and Members

• Our 350 Local Vendors

• CISA: Community Involved in Sustaining Agriculture

• Neighboring Food Co-op Association (NFCA)

• National Cooperative Grocers Association (NGCA)

• Northeast Organic Farming Association (NOFA)

• New England Farmers Union

• Grow Food Northampton
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ARTS NIGHT OUT
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We have been working with 
River Valley Market since 
the fall of our first season 
in 2010. As an eager and 
novice farmer, I planted 
a bit more than I (and my 
300 CSA share members 
at the time) could chew. 
Not only did River Valley 
Market provide a home for 
a whole lot of extra carrots, 
but they were also easy and 
enjoyable to work with. 

As we’ve grown our farm in 
the years since, the co-op 
has become a really im-
portant market for us and 
now makes up a significant 
source of our sales. We 
send them a truckload 
of freshly-picked veggies 
twice a week all season 
long. We have an easy and 
mutual respect and rapport 
and are regularly asked for 
input about and included in 
market specials. 

We’ve seen other ways in 
which they build commu-
nity relationships as well, 
such as reaching out to 
groups like Gardening the 
Community in Springfield, 
or inviting farmers to events 
with local legislators. They 
are genuine in their com-

her desires. “The things I don’t 
like,” she says, “I just pay other 
people to do.” This includes 
tasks like bookkeeping, payroll, 
and certain marketing tasks. 
Knowing what she doesn’t want 
to do helps her keep her focus 
on what she does want to do: 
not only grow Valley Malt, but 
help other malthouses open 
their doors in the Northeast.

To this end, she helped to found 
the Craft Maltster’s Guild and 
launched www.craftmalt-
ing.com. Christian has been 
engaged in consulting with 
up-and-coming malthouses, 
offering his experience and 
knowledge to help these newer 

Valley Malt, continued from p 15

mitment to helping create 
a healthy, democratic, and 
vibrant local food system. 
We feel lucky to have such 
a strong and steady part-
nership and proud to work 
with a co-op that has a 
like-minded ethos around 
community and sustainabil-
ity. We are really grateful for 
the support of River Valley 
Market and hope to con-
tinue working together for a 
long time.

BUILDING A MARKET
FOR LOCAL FARMERS

Ray Young, Next Barn Over, Hadley

ventures succeed. Among 
those he’s working with are 
nascent ventures Queen City 
Malt and Niagara Malt, both of 
New York. This co-operation 
with other enterprises is part 
of what the Stanleys see as the 
greater goal: the rebirth of a 
robust and localized malting 
industry in the Northeast.

As Valley Malt grows, and 
helps demonstrate what might 
be possible, what does it feel 
like to be in charge of it all? As 
Andrea puts it, “It’s still crazy, 
and it probably always will be 
crazy, but—it seems like we’re 
getting a little bit more of a 
handle on things.” 

Valley Malt, Stoneman Brewery (Justin Korby pictured here), and People’s Pint coop-
erated with us this year to produce “Co-Hop,” our first custom brew, made with local 
ingredients and available only at River Valley Market. The collaboration has since 
delighted our customers with three more brews! 
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THE 5TH COOPERATIVE PRINCIPLE: 
EDUCATION, TRAINING & INFORMATION 

WORKSHOPS
& COMMUNITY EDUCATION

Living Clean in a Toxic World
Laila Tomsovic, GROW

Solar Electricity 2 (Going Solar!)
Steve Tofel, First Sun Solar Co.

Living Well with Gluten Intolerance
Joshua Jefferds, Pioneer Valley Natural 
Medicine

Winter Herbal Medicine Cabinet
Jade Alicandro Mace, Milk & Honey Herbs

Growing Great Garlic
Deb Habib, Seeds of Solidarity

Food Allergies and You
Thomas Schieffer, www.vital-herbalist.com

Mediterranean Cooking
Bil Bradley, Mediterranean Living

Emergency Preparedness 4
Frank Grindrod, Earthworks Program

Beating the Winter Blues
Thomas Schieffer, www.vital-herbalist.com

Women’s Hormones, Health & Happiness
Laila Tomsovic, GROW

Solar Energy: We’ve Got the Power
Laura Biddulph, RSG Energy

Sleep Talk
Thomas Schieffer, www.vital-herbalist.com

Yummy Baking: Gluten- and Sugar-Free
James Sklar

Classic Herbal Spring Tonics
Jade Alicandro Mace, Milk & Honey Herbs

Solar Electricity 3 (Understanding State 
Incentives)
Steve Tofel, First Sun Solar Co.

Cleanse Clinic
Ziji Beth Goren

Permaculture 2014: Permaculture Basics
Lisa DePiano

Permaculture 2014: Backyard Edible For-
est Gardens
Lisa DePiano

Introduction to Wild Edibles
Frank Grindrod, Earthworks Program

Permaculture 2014: PERMABLITZ Trans-
form Your Yard
Lisa DePiano

Living Without Pain
Dr. Rebecca Shwartz, ND, L.Ac

Introduction to Backyard Earthen Ovens
Ashley Schenck, www.broadfork.coop

Celebrate Springtime Vegetables with 
Mediterranean Living
Bill Bradley, Mediterranean Living

Food Preservation 3
Billie Stark and Sandy Hamm

Attract Pollinators to Your Landscape
Tom Sullivan, PollinatorsWelcome.com

Worm Composting 3
Ben Goldberg, Ben’s Bins

Renewing Digestive Health
Craig Fear, www.pvnutritionaltherapy.com

Our community education program and free workshop series grew this year, with many 
interesting and popular offerings, filling our Community Room to maximum capacity on 
numerous occasions. Topics we offered included (in date order):

This summer Co-op Events and Outreach Volunteer 
Trevor the Games Man launched a performance and ed-
ucation series that we called Picnic Presentations. Each 
Wednesday at 12, late May-Sept, we hosted a speaker 
or performer on our covered deck, inviting audiences to 
bring their lunches and learn something new!

What’s your 
favorite thing 
about working 
at the co-op?
It’s a great environ-
ment. I am surround-
ed by great people 

with a shared value system and that 
offers me a rewarding experience.

Over the years, I’ve learned to truly 
value the power and uniqueness of a 
member-owned organization. Every day 
I come to work and do my part to help 
the community in a positive way and I 
could not ask for anything more.

—Natasha Latour, 
Front End Manager

TRUCKLOAD SALE BANNER STAFF WITH BIG HEART WORST DAY OF THE YEAR 
RUNNERS FOR HABITAT

ZACH AND NATE WITH 
LOCAL ASPARAGUS
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WORKING
AT THE CO-OP
by Monica Nunez, HR Manager

ONE of the best things 
about River Val-

ley Market is our staff. Hands 
down. For example, today 
the first thing I heard when I 
walked in our door was a staff 
member and customer having 
a conversation in our produce 
department about apples. (As 
you all know, we have LOTS 
of apples at this time of year.) 
They were cutting them open 
and chomping on them and 
talking about differences and 
it made me feel SO good. THIS 
is what a community-owned 
store should be. THIS is the 
interaction that builds connec-
tions between people and the 
food grown in our community. 
This is what builds a stronger 
local foods system and stron-
ger community. THIS is what 
we do! 

Our staff are an integral part of 
our success. They are intel-
ligent, kind, hard-working, and 
helpful. They have a passion 
for local food and our mission. 

And they bring to our co-op a 
myriad of life experiences and 
knowledge, and share it openly. 
They make it fun to shop here 
and fun to work here too. 

Staff survey

We completed a staff survey 
in March 2014 which showed 
our staff have a lot of pride 
in their work and workplace 
with a score of 4.39 out of 5 
and an increase of .32 over the 
previous survey in 2011. The 
survey showed overall good 
results and increases in all 
areas except those related to 
the amount of space available 
for work, storage, etc. 

The survey showed strong 
teamwork and staff recogni-
tion, which were areas we had 
worked on with our open book 
management program and 
AWARDS committee since 

the last survey. These two 
programs are well integrated 
into our work routines and 
we’ve seen positive results in 
teamwork, communication 
and collaboration throughout 
the co-op staff and the results 
showed in the survey. Our staff 
said they value the mission, and 
they appreciate the community 
the co-op is the center of. Two 

of the positive themes from the 
survey were the high level of 
participation employees have as 
staff members and high scores 
on supervision and manage-
ment practices. 89% of the 
scores showed relatively high to 
high employee satisfaction. 

Job creation 
As of June 30, 2014 we have 
created 133 jobs, an increase 
of twenty-two positions from 
the last fiscal year. We remain 
committed to maintaining a 
very high level of full-time posi-
tions so that the majority of our 
staff are eligible for benefits. 
The few part-time positions 
we have are for operational 
necessity and staff personal 
preference. Currently 86.6% of 
our jobs are full-time positions, 
which is highly uncommon in 
retail.

Benefits
Full-time benefits include 
health insurance, short- and 
long- term disability, life 
insurance, vacation pay, paid 
personal time, holiday pay, 
gain-share bonuses, an EAP 
program, and a generous dis-
count on purchases. Part-time 
benefits include vacation pay, 
holiday pay, paid personal time, 
gain-share bonuses, EAP, and 
discounts on purchases.
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Wages
It was a good year for in-
creased staff compensation! 

We started last year with 
our first union contract with 
UFCW Local 1459. It included 
an increase to the hourly wage 
scale, and our staff deserve 
every cent! We ended the year 
with a fourth quarter staff 
gain-share bonus of more than 
$50,000. This bonus was dis-
tributed to all regular staff for 
the hours they worked April-
June at a rate of ninety-three 
cents per hour. The average 
check to eligible staff was over 
$440—a fabulous and unex-
pected return on investment to 
each staff member for doing a 
great job!

Our hourly wages are above the 
state median for cashiers, retail 
sales clerks, and food service 
workers. This year’s survey 
showed the co-op’s average 
non-supervisory hourly wage 
to be $12.73/hour, excluding 
the fourth quarter gain share 
bonus. This is slightly below 
the Northampton Livable 
Wage of $12.97/hour. With the 
gain-share bonus, 70% of our 
staff earned at or above the 
Northampton Livable Wage of 
$12.97/hour. We were honored 
to be acknowledged again 
this year by the Northampton 
Livable Wage Coalition as an 
Aspiring Employer. 

We experienced a slight 
decrease in the average hourly 
base wage (excluding the $.93 

gain share) from the previous 
year, due to a larger group of 
new employees resulting from 
new positions and turnover.

Staff turnover
Our staff turnover rate for this 
fiscal year was 27%. This is an 
increase from last year’s very 
low 22.5%, but far below the 
retail industry average of more 
than 50% (and 67% for part-
time). Our goal is to stay at or 
below 30% annual turnover. 

Safety 
We continue have an excellent 
safety record and maintained 
our workers comp mod at 
0.93, which is very low for a 
retail business. As we continue 
to grow our sales volume, we 
are at times challenged with 
space limitations for product, 
storage, and work areas which 
can lead to safety issues. We 
strive for a safe workplace at 
all times, and it is an ongoing 
area for attention. In response 
to the staff survey noting the 
cramped space and busy park-
ing lot as a source of concern, 
we’ve contracted with an 
outside agency to conduct an 
audit to see what we can do 
to improve use of the space 
we have. We are expecting to 
implement recommendations 
in the planning for Phase 2 of 
our store remodel project for 
next summer. 

Training and 
development
Over the past six years, we 
have promoted many employ-
ees to higher levels of respon-
sibility. I’m proud to report that 
last year 50% of our thirty-six 
non-entry level positions were 
filled by eighteen internal 
applicants who merited these 
promotions. The prior year, 
46% of our advanced positions 
were filled with internal candi-
dates. It is a pleasure to build 
a higher level of experience 
within our staff and see people 
develop into new positions and 
higher levels of responsibility 
as the co-op grows. 

Many staff attended retail 
supervision, merchandising, 
marketing, and financial devel-
opment training programs over 
the last year, including travel 
for training sessions with other 
co-ops’ staff members around 
the country. 

We have been practicing 
Open Book Management for 
more than three years. Open 
Book Management is a way 
of conducting internal opera-
tions so that information that 
is typically considered “upper 
level” or “unseen and unavail-
able” in the corporate world 
is shared openly with staff on 
a regular basis. The premise 
is that keeping staff informed 
of financial information helps 
them do their jobs more effec-
tively and helps them under-
stand how the co-op business 
works and the impact they 
have on it. They also serve as 
ongoing mini-trainings. Our 
weekly all-staff huddles are 
well-attended, and interest 
and attendance continues to 
increase. This could be due to 
our enticing meeting agenda, 
celebratory atmosphere during 
the weekly meetings, and the 
chance for snacking on new 
products; or our implementa-

River Valley 
Market Hourly 

Rates*

Massachusetts State Survey of 

Hourly Retail Pay Rates***

Cashiers Sales Clerks Food Service

Sep 2008 $10.56 $8.95 $10.18 $9.71

Jul 2009 $11.17 $9.19 $10.22 $9.88

Jul 2010 $11.31 $9.14 $10.22 $9.88

May 2011 $12.04 $9.37 $10.62 $10.75

Jun 2012 $12.11 $9.57 $10.62 $10.82

May 2013 $12.75 $9.71 $10.74 $11.12

Jun 2014 $12.73** $9.62 $10.58 $10.35

*Non-supervisory positions

**Excluding $.93/hour gain share bonus

***May 2013 BOL payrates. June 2014 are not available due to an error in 
calculation

Annual Co-op Wage Comparison

TREVOR THE GAMES MAN BOARD MEMBER MARCI AS 
A PEA POD

OUR 6-YEAR BIRTHDAY CAKE LOCAL,NON-GMO CORN
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tion of our gainshare program. 
As a result of this program 
we’ve seen a higher level of 
collaboration and communica-
tion both within and between 
departments and have raised 
the overall level of teamwork 
and commitment to excellence 
in customer service. 

We brought Zingerman’s to 
the co-op to conduct training 
on customer service, handling 
complaints, and “go direct” 
communications. All these 
programs focus on empower-
ing staff members to be able to 
make informed decisions and 
take initiative in their work, 
which is one of the things our 
employees value most about 
our workplace. 

We’ve also been focusing on 
diversity with several staff 
attending the Undoing Racism 
trainings this spring, as well as 
workshops for HR on diversity 
in hiring. 

Staff demographics
Approximately 56% of the 
staff are male and 44% are 
female, 91% White, 6% Latin, 
2% Asian, and 1% Native 
American. We also continue 
to contract with an indepen-
dent sushi provider which is 

currently regularly staffed in 
our store by two to three Asian 
staff members. While they 
are not co-op staff members, 
they are an integral part and 
personality of our workplace. 
It is our goal to build on the 
ethnic diversity in the staff to 
help broaden our community 
perspective and widen our 
cooperative’s reach. Our di-
versity is one of the key things 
staff members said they value 
in our workplace and we will 
benefit by building on this.

We celebrate, honor, and 
deeply appreciate all of our 
staff who work so hard every 
day to support our mission of 
being a just marketplace that 
nourishes the community.

We would be remiss if we 
didn’t extend the same to 
you: our member-owners, our 
customers, our vendors, our 
friends. Without you patroniz-
ing us we would not be able to 
report these amazing employ-
ment statistics. Every dollar 
you spend at River Valley Mar-
ket supports all the employees 
that do all of the jobs we’ve 
created. 

Our thanks to each and every 
one of you!

Thank you for your votes!

BEST LOCAL GREEN 
BUSINESS, BEST HEALTH 
FOOD STORE and BEST 
INDEPENDENT GROCER

BEST PLACE FOR FAIR 
TRADE PRODUCTS

BEST GOURMET 
FOOD STORE

F I N A L I S T
2014

GAZETTE

CHOICE
Readers

W I N N E R
2014

GAZETTE

CHOICE
Readers

BEST HEALTH FOOD 
STORE and BEST LOCAL 
PRODUCE

BEST LOCAL GREEN 
BUSINESS, BEST PLACE 
FOR FAIR TRADE 
PRODUCTS, and BEST 
GOURMET FOOD STORE

River Valley Market staff photo courtesy of Gazette Reader’s Choice Awards

What’s your favorite thing 
about working at the co-op?
“Being able to work in a fast-paced 
environment.”

—Jeff, Fresh Meat & Seafood Team



23

AN important coop-
erative principle for 

River Valley Market is coopera-
tion among cooperatives. 

• We are a consumer-owned co-
op with almost 6,585 house-
holds as member-owners.

• We are a member of some 
co-ops including the National 
Co-op Grocers Association 
(NCGA), The Neighbor-
ing Food Co-op Association 
(NFCA), Associated Grocers 
of New England (AGNE), 
Frontier Natural Products Co-
op, and Co-op Power. 

• We buy and sell co-op pro-
duced foods and products 
including: Equal Exchange, 
Frontier Natural Products, 
Our Family Farms, Organic 
Valley, FEDCO, Cabot Cream-
ery, Real Pickles, Co-op-
One-Oh-Eight,Pioneer Valley 
Growers Association, Pa-
chamama Coffee Co-op, Birds 
and Beans Coffee, as well as 
Florida Naturals, Sunkist, Blue 
Diamond, Land-o-Lakes, and 
Ocean Spray.

THE 6TH COOPERATIVE PRINCIPLE

COOPERATION
AMONG COOPERATIVES

• We invested $5,000 in pre-
ferred shares to support Real 
Pickles. We received a 4% 
dividend of $200 this year on 
that investment. 

• We made a $5,000 contri-
bution to a fund established 
by Equal Exchange Co-op to 
support one of their cashew 
co-op suppliers in El Salvador, 
the Aprainores Co-op in El 
Salvador.

• We work with all kinds of co-
ops and co-op associations, 
including UMass Five Credit 
Union, CDS Consulting, Co-op 
Metrics, Valley Alliance of 
Worker Co-ops (VAWC), PV-
Squared (Pioneer Valley Photo 
Voltaic), Woodlands Coopera-
tive, Cooperative Fund of New 
England (CFNE), Cooperative 
Development Institute (CDI), 
National Cooperative Bank 
(NCB), NCB Capital Impact, 
The Cooperative Development 
Foundation, The International 
Cooperative Alliance (ICA), 
and the National Cooperative 
Business Association (NCBA).

Supporting Cooperative Vendors 
FY 2009 FY 2010 FY2011 FY 2012 FY 2013 FY 2014

co-op purchases $382,054 $521,714 $581,369 $679,600 $904,984 $1,152,775

$ increase $382,054 $139,660 $59,655 $98,231 $225,384 $247,791

 We work closely with other 
retail food co-ops informally as 
well as formally through our co-
ops of co-ops including NCGA 
and NFCA.

• We made a $25,000 loan 
to help support the Sevana-
nda Food Co-op in Atlanta 
Georgia this year. We loaned 
$25,000 to Brattleboro Food 
Co-op in 2013. Both these 
food co-ops had made loans 
of similar amounts to our co-
op before we opened. When 
they needed some extra 
support to get through some 
difficult transitions we were 
really happy to be in a position 
to return the support in kind.

• We repaid about $200,000 
to twenty food co-ops that 
made loans to our co-op to 
support our development pro-
cess before we had finalized 
our financing.

• In March we repaid a 
$800,000 NCB Capital 
Impact Loan in March that 
was secured by $300,000 in 
deposits from thirty different 
food co-ops.

• We contributed $5,000 to 
support the production of 
Food for Change, a documen-
tary film about food co-ops in 
the United States. 

• We hosted a screening of Food 
for Change on February 1st, 
2014 at the Academy of Music 
Theatre in Northampton with 
the Franklin Community Co-
op, and The Old Creamery 
Co-op to benefit the Amherst 
Community Co-op which is in 
its start-up process. The fun-
draiser resulted in a $2,000 
donation to the Amherst Com-
munity Co-op.

• We donated $5,000 to the 
Amherst Community Co-op 
to support their market study 
project. 

• We showed remarkable 
increases in our purchases 
of Equal Exchange and Real 
Pickles last year. Our pur-
chases from Equal Exchange, 
one of our primary suppliers 
of fair trade organic bananas, 
avocados, coffee, chocolate, 
nuts, dried fruit, and tea, in-
creased by 41% in 2014! Our 
purchases from Real Pickles, a 
local supplier of organic natu-
rally fermented pickles and 
vegetables, increased 31% in 
2014! Go Co-ops!

This table shows shows a trend of increases in purchases of co-op produced products that exceeds the overall growth 
of the co-op over the past couple years. Go co-ops!

ARTISAN BEVERAGE CO-OP REPRESENTS AT OUR 
ANNUAL MEETING

BARBARA & GARY OF BART’S 
AT OUR STRAWBERRY ICE CREAM SOCIAL

LOCAL SUMMER BERRY DISPLAY
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NCGA, our co-op of food co-ops, brings food 
co-ops across the country together. Food co-
ops meeting together and traveling to visit 
each others’ co-ops for training and support 
is an important part of our collaboration. 
NCGA also participates in advocacy at the 
national level on our behalf with regard 
to GMO labeling, organic standards, and 
more. To offset the carbon footprint of all 
that travel, NCGA is planting a co-op forest!

PADDLE up the Huaya-
bamba River 

in Northern Peru, and amidst the roar of 
breathtaking waterfalls and chatter of 
tropical songbirds, you’ll come across the 
Co+op Forest. We’re talking upland Am-
azonia here, so just envision a tall canopy 
of trees and the whisper of a breeze to 
push the humidity off your shoulders. 
Sounds idyllic but unfortunately these 
days, this scene is not guaranteed in 
this part of the world. So pull your boat 
ashore and learn about the Co+op 
Forest: why it came to be, and how it’s 
making this experience more likely and 
making world a better place.

A Carbon Offset Program
At its “roots,” the Co+op Forest is a 
carbon offset program. Trees naturally 

absorb excess carbon dioxide—a green-
house gas—from the atmosphere, so 
planting trees is one way to slow climate 
change. Even environmentally respon-
sible businesses like co-ops contribute to 
the problem of climate change. In a typi-
cal year, National Cooperative Grocers 
Association (NCGA) staff log about 2.5 
million air miles in order to conduct train-
ings and advocacy activities. This travel 
is essential to what we do (even though 
we conduct a considerable amount of 
work virtually to avoid unnecessary 
travel), and those flights emit roughly 
450 tons of carbon dioxide into the at-
mosphere. In an effort towards reaching 
NCGA’s goals for sustainability, we are 
participating in a program that will make 
a tangible impact.

Rather than simply buy carbon credits 
and trade them on the open market, as 
many organizations our size do, we’re 

THE 6TH COOPERATIVE PRINCIPLE: COOPERATION AMONG COOPERATIVES

CO-OP FOREST

addressing our contribution to climate 
change in a more tangible way: by grow-
ing a forest that, by the time it reaches 
maturity, will have absorbed the carbon 
associated with our air travel. And we’re 
growing Co+op Forest in a way that 
respects the surrounding indigenous 
Peruvian community, ensuring that they 
benefit from the project, too.

We’re Stronger Together
To grow Co+op Forest we’ve partnered 
with Pur Projet, an international collective 
that provides the research, accreditation 
and on-the-ground connections neces-
sary to operate an effective carbon offset 
program that is based upon farmer-sup-
ported reforestation. Here’s how it works:

• Pur Projet does the math. In the Peru-
vian rainforest ecology, it takes three 
trees planted and maintained for forty 
years to remove one ton of carbon diox-
ide from the atmosphere.
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WORLD Fair Trade Day 
was May 10, 

2014 and around North America and the 
world, events, celebrations and fundrais-
ing took place in support of Fair Trade. At 
food co-ops nationwide, between April 
28 and May 20, 2014, 1% of purchases of 
Alaffia, Alter Eco, Divine Chocolate, Dr. 
Bronner’s Magic Soaps, Equal Exchange, 
Guayaki Yerba Mate and Maggie’s 
Organics products was collected to be 
given to Root Capital to provide ongoing 
funding and support of the farmers, arti-
sans and other small businesses world-
wide that produce fair trade products. 
A total of $8,724, including a donation 
from National Cooperative Grocers As-
sociation, was given to Root Capital to 
support Fair Trade.

Find out more at strongertogether.coop.

FOOD CO-OPS 
AND PARTICIPATING COMPANIES 
DONATE $8,724 TO ROOT CAPITAL TO SUPPORT FAIR TRADE!

• NCGA funds the planting of native 
trees—1,404 in 2013 alone—based 
upon Pur Projet’s calculations and our 
air mileage.

• Local Peruvian cacao (chocolate!) farm-
ers do the planting and get paid to care 
for the trees. The farmers belong to the 
ACOPAGRO cooperative, known for 
producing award-winning organic, fair 
trade cacao using sustainable agrofor-
estry methods.

• Native trees benefit the land and farm-
ers. The Capirona tree grows to 100 
feet tall, producing rainforest habitat 
and medicinal bark. Another tree, the 
Paliperro, yields edible fruit. Both va-
rieties provide the shade necessary to 
grow healthy cacao plants.

• Socioeconomic stability increases. 
Shifting farm production from coca 
(cocaine) grown for the illicit drug trade 
to cacao has been an ongoing strategy 
for Peru in their war on drugs and their 
pursuit of sustainable development. 
Coca production resulted in broad 
swathes of land to be deforested due to 
“slash and burn” practices of the coca 
farmers. The Co+op Forest provides 
the community with reforestation that 
will help not only improve cocoa yields 
but also provide an additional source of 
income for the community.

Through this program, we are able to 
help a community heal, reforest a vulner-
able landscape, and produce some tasty 
organic chocolate, all while encourag-
ing sustainable farming techniques and 
slowing global climate change. NCGA 
is proud to be Pur Projet’s very first U.S. 
partner to plant trees as part of this in-
novative program.

What’s your favorite thing about 
working at the co-op?

“The community of co-workers. And because we’re a co-op 
we all work together to help grow the business—it’s not a 
corporate environment.”

—Audrey Hart, 
Deli Service Team

More at: http://strongertogether.coop/voices-
from-the-field/coop-forest/#sthash.LE9bPteV.
dpuf

LOCAL CUCUMBER & SUMMER SQUASH DISPLAY JIMMY & TRAVIS AT THE GRILL ANNUAL PIEROPAN SUSTAINABLE TREE SALE

OUR GREEN OPERATING 
PRACTICES

The co-op was built to be a model 
for sustainable environmentally 
friendly business practices from its 
construction to meet Silver LEED 
energy efficiency and green building 
standards, to its operations including:

• promoting local, organic, and 
sustainably produced foods

• reducing our internally generated 
waste by about 85% with recycling 
and composting, 

• using green cleaning and pest 
control products

• using 100% recycled office paper
• using compostable and deli takeout 

packaging,
• offering recycled paper grocery 

bags instead of plastic
• incentivizing reusable bags with 

our “Green Stamp” program
• collecting rainwater from our roof 

to water plants, and
• using green electricity and 

generating our own solar electricity 
with our 34KW photo voltaic 
system on the roof.
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CORPORATIONS distribute 
their earn-

ings or profits based on how much each shareholder has in-
vested in the business. In a corporation, investors earn profits on 
other people’s purchases.

In a consumer-owned cooperative, the structure is radically dif-
ferent: the shareholders are also the people doing the purchasing 
from the co-op business they own, and everyone owns just one 
equal share of the business. Because the purpose of a consumer 
cooperative is not to maximize profits for shareholders like a cor-
poration, and since as a co-op member-owner you are purchasing 
from yourself as an owner of the co-op, the distribution of earnings 
or profits is very different.

Co-ops distribute the profits they make on your purchases to you. 
It is based on your own purchases (or patronage) of the co-op you 
own. This is called a Patronage Dividend. Like any business, a co-op 
needs earnings for reinvestment in the business to maintain the 
facility and equipment, etc. A consumer co-op relies heavily on 
earnings from purchases to capitalize its business. Typically up to 
80% of the earnings from your purchases are held in your name as 
retained patronage dividends by the cooperative to fund its capital 
needs, and 20% is rebated in cash to you. This rebate is called a Pa-
tronage Dividend Rebate, or sometimes simply a Patronage Rebate. 
You don’t get any dividends on profits made from anyone else’s 
purchases, only your own. So this is not taxable income to individu-
als—it is like a reduction on your grocery bill at the end of the year. 

This system for reinvesting earnings in the cooperative and rebat-
ing a portion to the member-owner was developed at the start of 
the cooperative movement that dates back to the Rochdale Equi-
table Pioneer’s Society food co-op in Northern England in 1844.
This has been the standard process for cooperatives ever since. 

For 2014, the Board declared a 4.79% patronage dividend on em-
bers’ purchases—a total of $583,003. Twenty percent of the 2014 
patronage dividend, a total of $116,601, will be rebated to eligible 
member-owners. Vouchers will be mailed in March of 2015 and 
members may redeem them as cash, use them to make purchases 

at the co-op, or donate them to the non-profit selected by the 
Board of Directors.

 River Valley Market is also a member of several cooperatives and 
we received some Patronage Dividends and Patronage Rebates 
from some of these the co-ops last year:

THE 3RD COOPERATIVE PRINCIPLE: 
MEMBER ECONOMIC PARTICIPATION

PATRONAGE
DIVIDEND REBATES

FY 2014

patronage 
dividend

FY 2014

dividend 
rebate

National Co-op Grocers Association 
(NCGA) Purchasing Co-op

$41,735.76 $4,715.50

Associated Grocers of New England 
(AGNE)

Wholesale Supplier

$7,107.02 $1,693.13

Frontier Natural Products Co-op $1,616.78 $692.90
Real Pickles Dividend $200
TOTAL $50,459.56 $7,101.03

Dividends from River Valley Market’s 
patronage of other cooperatives

Local artist Denise Beaudet’s larger-than-life portraits of women activists from 
around the world, Roots to Resistance, graced our deck during the October 2013 
Arts Night Out
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WHAT impact does race have 
on our food system, 

and what can we do about it? Over the 
past couple of years, the national food 
cooperative movement has been increas-
ingly exploring issues of race and class, 
and how they affect our food system. Just 
two months ago, I travelled to New York 
City with several co-op colleagues to meet 
with Professor Jessica Gordon Nembhard, 
author of Collective Courage: A History of 
African American Cooperative Economic 
Thought and Practice. A number of coop-
erators, some in-person and several who 
called in from across the country, told her 
about what we are doing to increase our 
movement’s diversity, and asked her for 
ideas about how to further those efforts. 

To start, Professor Nembhard encouraged 
us to explore black cooperatives’ hidden 
history, and share with our communities 
what we learn. Historically, blacks often 
cooperated to meet mutual needs but 
frequently kept these associations secret; 
their efforts to escape an exploitative sys-
tem were often met with violence inflicted 
by whites who were economically depen-
dent on black purchasing power. She cited 
the Northampton Association of Educa-
tion and Industry as an early example of a 
multi-racial cooperative.

Located in Florence, less than three miles 
from River Valley Market, the Northamp-
ton Association of Education and Industry 
(NAEI), founded in 1843 (the year before 
the Rochdale pioneers opened the co-op 

at Toad Lane, our historic predecesor), was 
a utopian community organized around 
a communally owned and operated silk 
mill. Like our co-op, they were an eco-
nomic enterprise founded in social ideals 
and principles; notably, they “sought to 
challenge the prevailing social attitudes of 
their day by creating a society in which ‘the 
rights of all are equal without distinction 
of sex, color or condition, sect or religion.’” 
(http://www.historic-northampton.
org/highlights/educationindustry.html, 
retrieved 10/3/2014) And also, like other 
cooperative movements of their time, they 
were motivated by the societal degradation 
caused by the emerging factory system 
and nascent market economy. NAEI’s 
decision to center its economic system on 
the production of silk was not just practical 
(its members had experience in this field), 
but also moral—unlike the cotton industry, 
silk production didn’t rely on slave labor. 
While most northerners were indifferent to 
slavery and its effects, NAEI was actively 
anti-slavery; abolitionists such as William 
Lloyd Garrision and Frederick Douglas, 
who also visited the co-op at Toad Lane, 
were frequent visitors. 

The NAEI sought, through its day-to-day 
activities, to model and promote ideal 
social and economic relationships, espe-
cially democracy and social responsibility. 
The community’s Articles of Association 
state that they “never accord to property 
peculiar priveleges [sic], but seek only to 

COLLECTIVE COURAGE
NORTHAMPTON’S HISTORY OF 
MULTI-CULTURAL COOPERATION by Jade Barker, River Valley Market 

Board Treasurer

Continued on page 24

A site dedicated to Sojourner Truth and the 
Northampton Association of Education and Industry is 
located in Sojourner Truth Memorial Park on Park Street 
in the Florence section of Northampton. Photo: Julie 
Jordan Scott, Creative Commons license

VISIT FROM REP JIM MCGOVERN, UNDERSECRETARY 
EDWARD AVALOS AND OTHERS

LOCAL CURRANTS KWAANZA HOLIDAY DISPLAY

What’s your 
favorite thing 
about working 
at the co-op?
“The multi-cultural 
group of people; we’re 

a community of people all coming 
together for the same thing.”

—Nathan 
Fresh Meat & Seafood Department
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bring mankind into harmony and union, to 
make the earth with its countless prod-
ucts the common equal heritage of the 
race as one great family, and to prepare 
this family by an enlightened and never-
ending education to be peaceful, happy, 
and active fellow-laborers together…” 
(http://radicalequality.emergingamerica.
org/multimedia/naei-1843-constitution-
rollover) These goals echo our coopera-
tive principles and values.

In 1847, NAEI disbanded. Its silk produc-
tion couldn’t produce the income neces-
sary to either sustain the community or 
pay back its initial debt. Modern coopera-
tives such as ours have learned from sto-
ries like this that our business must thrive 
as a business in order for us to accomplish 
our social change goals.

Though their experiment was short-lived, 
it left behind a substantial moral legacy. 
Sojourner Truth, arguably the NAEI’s most 
famous member, a civil rights activist who 
had previously been enslaved, said that 
“no other place… offered her the same 
‘equality of feeling,’ ‘liberty of thought and 
speech,’ and ‘largeness of soul.’” (http://
www.historic-northampton.org/high-
lights/educationindustry.html) 

That’s high praise. Can cooperation really 
foster “equality of feeling” and “largeness 
of soul?” For me it has. By working and 
talking with my fellow cooperators, I’ve 
learned that what I used to interpret as 
callousness was simply a lack of shared 
understanding about how racism impacts 
each of us. Being part of a cooperative has 
helped me feel better about my commu-
nity and my place in it. Learning to tackle 
difficult social issues—including race 
and class—is just one benefit of working 
together to meet mutual needs.

Collective Courage, continued from page 23

Together, we raised $2,000 
for the start-up Amherst Food Co-op!

Thank you!

“Working with local farmers 
and produce.”

—Hawkeye, 
Fresh Produce Dept

What’s your favorite thing about working at the co-op?
“The selection of natural foods; 

you could have a different rice for 

dinner every single day.”

—Nate, Bulk Department
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TOM CELEBRATES OUR 6TH BIRTHDAY LAURA FRIEDLAND-KAYS OF ZAP-DAZZLE STUDIO 
PAINTS FACES AT A CO-OP PARTY

TURKEY HEADS RODNEY, BETH AND MIKE
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What’s your favorite 
thing about working 
at the co-op?
“I am inspired on a daily basis by 
River Valley Market’s role as a hub 
that continues to strengthen and 
evolve the way our community 
views and values food. I am proud 

to be able to say that I am making a difference in my 
food system, among the shared cooperative vision of 
my fellow employees, community members, organiza-
tions and local vendors.”

—Wendy Messerli, Admin Team

Farmers from the Aprainores Co-op in El Salvador. River Valley Market made a 
$5,000 donation to help this co-op improve cashew production, stabilize and 
grow. We ran a sale on Equal Exchange certified organic cashews from Aprainores 
and other grower cooperatives during October, Co-op Month and Fair Trade Month. 
You can help by supporting our goal to sell $1,000 with your purchase.

What’s your favorite 
thing about working 
at the co-op?
“The employees, hands down.  
Everyone is genuinely sweet, and 
I love that.”

—Chris, Front End Team

What’s your favorite 
thing about working 
at the co-op?
“The way all the departments pull to-
gether to make the store work; we help 
each other out when needed.  Everyone 
is always willing to pitch in to get the 
job done.”

—Tom, Wine & Cheese Manager

What’s your favorite 
thing about working 
at the co-op?
“The people—my co-workers!”

—Pho, 
Shizen Sushi Team
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CHRISTINE DUTTON
(incumbent)

I am very ex-
cited to con-
tinue service 
on the Board 
of Directors 
of River Val-
ley Market. I 
have enjoyed 
increasing my 
involvement 

with a community-based organization that 
has a direct impact on the sustainability 
of our local food systems, contributes to 
our local economy and on the quality of 
people’s lives. Personally, I am passion-
ate about our ability to support our local 
farmers by continuing to increase the 
amount of produce and food products we 
source from our own community. River 
Valley Market is an organization that 
“jumps through hoops” to ensure that we 
are supporting our farmers. And, we work 
to improve access to healthy food for all. 
For this, I am grateful to be part of the 
River Valley Market community.

I have always been passionate about 
wellness and food. I am currently working 
as Wellness Manager at Mediterranean 
Living, an organization that educates the 
community about the benefits of a Medi-
terranean Diet and Lifestyle.

Additionally, I have many years of experi-
ence as a Human Resources Manager at 
The Food Bank of Western Massachusetts. 
My background in organizational manage-
ment and development along with human 
resources and volunteer management 
experience will continue to lend well to the 

spirit and strategic goals of the River Valley 
Market. I bring business understanding and 
acuity that contributes positively to the role 
of the board in sustaining the health and 
growth of the co-op.

I have thoroughly appreciated the oppor-
tunity to become more involved at River 
Valley Market. And, I have enjoyed the 
connections to learning, the membership, 
and to our community. I have a strong 
commitment to the co-operative princi-
ples and feel that my values strongly align 
with those of the River Valley Market. I am 
also committed to working as a member 
of the board to continue our incredibly 
positive growth of our co-op.

I would be honored to continue my service 
on the River Valley Market board.

DAVID ELVIN
Since I first 
started shop-
ping at my 
local co-op in 
St. Paul, Min-
nesota in the 
1980s, I have 
felt co-ops 
have a special 
appeal. The 

success of our River Valley Market co-op 
has helped me more fully appreciate what 
that power is—and can be in the future. 
I’ve now reached a point in my life where 
I feel very strongly that I can make a 
meaningful contribution to our co-op and 
its mission.

I am currently a senior planner with the 
Pioneer Valley Planning Commission 
(PVPC), the regional planning agency for 

43 cities and towns in our area. I focus 
on planning for food systems, climate 
action, clean energy, and land use. I’ve 
helped plan community gardens, farmland 
sustainability programs, mapping for hun-
ger relief planning and better access to 
grocery stores for low-income residents. 
I’m also a member of the planning team 
that is producing a state food plan for the 
Massachusetts Food Policy Council.

Previously, I was a transit planner with 
PVPC, as well as a public outreach facilita-
tor for transit projects in Boston and other 
U.S. cities. As a volunteer, I have been a 
PVTA Advisory Board member, chair of 
the Hadley Cable Access Advisory Com-
mittee and co-founder of Hadley Neigh-
bors for Sensible Development.

As a planner and community volunteer, 
listening is one of the most important 
things I can do. I make an extra effort to 
hear and understand different points of 
view, especially those of people with differ-
ent backgrounds and experiences from my 
own. When I make decisions, I try to put 
myself in other peoples’ shoes and imagine 
how the consequences of an action, or 
inaction, will change peoples’ lives.

Finally, I support the policy governance 
model used by our co-op. I believe this 
approach allows board members with 
experiences outside of the retail grocery 
industry to help chart the general direc-
tion of the coop—and encourages our 
employees to take initiative, be creative 
and receive credit for making our shared 
vision of a co-op a reality every day.

THE 2ND COOPERATIVE PRINCIPLE: 
DEMOCRATIC MEMBER CONTROL 

BOARD OF DIRECTORS
CANDIDATE ELECTION STATEMENTS

Member-Owners: See ballot inserted in this report. Additional ballots are available at the Customer Service Desk. You may also vote 
electronically via our website: http://rivervalleymarket.coop. 

One BALLOT per membership, submitted by the official representative of membership (household members are not eligible to vote). 
You must include your name and member number on your ballot or the vote may not be counted. Votes are accepted through the Thursday, 
December 4 Annual Meeting, in the store or by mail. Final ballots will be tallied after mail delivery on Friday, December 5 and an-
nounced in the e-newsletter on the following Tuesday. You may vote for up to three candidates.
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JACQUIE FRASER
To quote Bill 
McKibben, 
a favorite 
author, I have 
the great 
good fortune 
to have found 
the place I 
was supposed 
to inhabit; for 

me that place is Northampton. One of my 
first fortuitous finds upon arriving here 
was River Valley Market. I am eager to 
become more involved with the co-op by 
serving on the board of directors.

I am currently employed in academic 
public health and have a background of 
graduate education in community health. 
In the past, I’ve held both practical and 
academic public health positions including 
work in AIDS organizations. I’m presently 
a member of the Offbeat Womyn’s Drum-
ming Ensemble and volunteer with the 
Survival Center. Past volunteer positions 
include Habitat for Humanity and serv-
ing on the board of directors of a sexual 
assault agency and Metropolitan Commu-
nity Church.

I believe strongly in the principles under 
which River Valley Market operates and 
the mission of a “just marketplace that 
nourishes the community.” I value the 
emphasis on fresh, local, and organically 
grown food that supports local farmers 
and consumers. I am also highly im-
pressed with the employees of River Val-
ley Market and the service they provide 
and want to more directly support the 
member-owners by serving on the Board 
of Directors. Serving on the board and 
working with others to continue to shape 
and develop this tremendous community 
resource would be a privilege.

I was previously a member of the Park 
Slope Food Co-op in Brooklyn. Being a 
member of this long-standing co-op was 
a great learning experience regarding 
cooperative organizations. I have experi-
ence and extensive knowledge in program 
planning and evaluation which would be 
beneficial in this position. I have used the 
Consensus Decision Making Process but 
would also be eager to learn and use the 
decision-making methods used by the 

River Valley Market Board. The essence 
of decision-making is good communica-
tion and the ability to listen well to others’ 
opinions including those that differ; I bring 
these skills.

I have the passion, interest, ethics and 
abilities to serve on the board of directors. 
River Valley Market is a strong, commu-
nity-centred organization; I hope to be 
elected to facilitate its continued growth 
and development.

ERIC FRIEDLAND-KAYS
I would love 
to serve on 
the River 
Valley Market 
Board and 
now feel I am 
ready and 
thrilled about 
the chance 
to be more 

actively involved in supporting this great 
cooperative in the years to come. I care 
about eating well, ecological integrity, and 
making connections through joyful mutual 
support. I feel I have the energy and ex-
perience to be of assistance to the Board, 
with skills and experience in conscious 
communication, community-building, 
systems management, and cultivating 
sanity and compassion through personal 
and social awareness.

For the past 14 years, I have been em-
ployed at Windhorse Integrative Mental 
Health, an innovative community mental 
health agency in Northampton, as both 
a Senior Clinician (Therapist and Team 
Leader) and an Administrator (Admis-
sions Manager, Steering member, Su-
pervisor). In 1999, after working in Japan 
as a teacher and intercultural trainer, I 
received my Master’s Degree in Intercul-
tural Management from the School for 
International Training (SIT) in Brattleboro, 
Vermont.

I am actively involved in my workplace 
and in my 5-year-old daughter’s school, 
both communities that thrive on the 
voluntary involvement of community 
members. I also volunteer and have par-
ticipated on the Trust at the Vipassana 
Meditation Center in Shelburne Falls.

I have loved and supported food co-ops 
all my adult life. I was an early founding 
member of River Valley Market, years 
before we had a building. I was a working 
member at the Park Slope Food Co-op 
in Brooklyn, where I grew up, and the 
Brattleboro Food Co-op, during graduate 
school. I was a member of a food co-op in 
Nagoya, Japan, and another old co-op, at 
SUNY-Binghamton, when I was an under-
graduate in the 80s.

I greatly value compassion, understand-
ing, and effectiveness in decision-making 
and creating policy within the compli-
cated journey of a group. The Way of 
Council and Non-Violent Communication 
have been tremendous in my experience 
building depth and working with conflict 
in relationships. I believe understanding 
and agreement begins with cultivating 
awareness, through self-insight, aware-
ness of others’ needs and feelings, and 
prioritizing values and needs in seeking 
results that benefit everyone. 

DORIAN GREGORY
(incumbent, Board president)

I am seek-
ing a second 
term as a 
director 
because I 
feel like my 
first term just 
began!

I am continu-
ally inspired by the growth and expansion 
that our co-op keeps experiencing, and 
I really do feel that I have just begun to 
meaningfully contribute to the board’s 
work.

I am a certified public accountant, with 20 
years experience auditing and advising a 
variety of businesses in diverse industries. 
Recently, I accepted a new position as the 
Western Massachusetts loan outreach 
officer for The Cooperative Fund of New 
England, a 40-year-old community devel-
opment financing institution, dedicated 
to growing the cooperative economy. As 
member #26, I am proud to be an early-
adopter of our River Valley Market Co-op.

I am a very strong and clear communica-
tor with excellent management skills. My 
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skills are based on active listening and 
the belief that clearly defined roles and 
responsibilities and honest clear com-
munication provide for accountability and 
transparency. I have found that the most 
effective way to build understanding and 
agreement is to listen. Listening opens the 
door to greater connection, understanding 
and the ability to move through difficulty 
and toward common purpose.

I will continue to bring to River Valley 
Market Co-op my financial expertise, 
clear communication and strong manage-
ment skills, as well as my continuing dedi-
cation to growing the cooperative sector 
of our economy.

I said it three years ago, and I say it 
again—I love my co-op and I am ready to 
serve. I hope you will vote for me!

MARCI LINKER 
(incumbent)

My introduc-
tion to coop-
eratives came 
early—my 
pre-school 
was a co-
op—but my 
love of co-ops 
really began 
in 1990, when 

I became a working member of Boston 
Food Co-op. I’ve been a member (and 
coordinator) of a pre-order co-op for the 
past 21 years. I love that co-ops provide 
a democratic, community-based way to 
enhance the local economy and promote 
local agriculture and healthy eating. I also 
live in a co-op  – a cohousing community 
in Florence that I helped plan and design 
(providing much expertise in consensus 
decision-making, policy-making, and 
creative problem-solving).  

In 1998 I joined the co-op’s fledgling 
Outreach Committee. I spent 10 years 
on that committee, including 6+ as chair. 
I’ve been an active member of the co-op 
in many other respects, serving on the 
Member Loan Committee, assisting with 
database management and new member 
processing, Member Services, moderating 
the member online bulletin board, and in-
stituting and maintaining the Co-op email 

listserv. For the past 8 years, I’ve served 
on the Board.

My professional life has included a variety 
of settings: health-care (Licensed Oc-
cupational Therapist-private and public 
sector), corporate (accounting, under-
writing and computer training), entre-
preneur (rental property owner, water 
filter distributor), artistic (basketweaver/
chaircaner) and academic (newsletter 
editor, librarian). As a result, my skills 
encompass a wide range and I’m a “big 
picture” thinker.  

A love of community and networking has 
inspired motivation of my involvement 
in many local established organizations 
(Community Gardens, theaters, Cancer 
Connection). Also, I’ve often taken initia-
tive to help start new projects (Valley 
Vegetarian Society, Ward4Northampton, 
Lyme Disease Support Group, Rocky Hill 
Cohousing, River Valley Market). I’m 
never happier than when I’m working 
cooperatively as a member of a team. 

My interest in sustainability, healthy local 
food and agriculture dovetails strongly 
with our cooperative’s mission. I’m proud 
of how well our co-op has grown and 
thrived, and feel honored to serve on 
the Board. I believe my skills gained as a 
senior Board member, particularly through 
our initial stage of development, would 
benefit the co-op as we embark on this 
next phase of growth. I would welcome 
the opportunity to serve again. 

ALEX RISLEY 
SCHROEDER

There are 
three reasons 
that I’m run-
ning for the 
board:

I believe River 
Valley Market 
plays a sig-
nificant role in 

spurring economic development and job 
creation, and I want to support this activ-
ity and future opportunities.

I’m committed to help increase the sturdi-
ness of our local food system.

My family and I love local food (including, 
but not limited to: Winter Moon carrots, 
Bart’s Chunky Chocolate Mousse with 
Raspberry Ice Cream and Sidehill Yogurt).

Serving on the board of directors would 
allow me to put my skills and experience 
to work in service of the mission of River 
Valley Market; all of my professional and 
community work focuses on building the 
sustainable economy, of which River Val-
ley Market is a vital piece. Currently, I am 
working with Massachusetts Workforce 
Alliance as one of the team facilitating the 
development of the MA Food System Plan. I 
am also developing a mentoring program for 
entry-level weatherization technicians with 
Co-op Power and Energia, a Holyoke-based 
worker-owned weatherization company. I 
serve as a Steering Committee member for 
PVGrows (a collaborative network dedicat-
ed to enhancing the ecological and econom-
ic sustainability and vitality of the Pioneer 
Valley food system) and as the clerk for the 
Western Massachusetts Green Consortium 
(an information and networking organiza-
tion focusing on sustainability and green 
building in the Valley). I’ve worked for over 
25 years in adult education and workforce 
development, including with the Franklin 
Hampshire Regional Employment Board and 
The Literacy Project. I teach green career 
courses and workshops including at GCC 
and HCC, as well as at community-based 
education programs across Massachusetts. 
In 2008, I helped to write the MA Green 
Jobs legislation.

My family and I are members of River 
Valley Market, Co-op Power, Greenfields 
Market and the Hanover Consumer 
Cooperative. In addition, I have worked on 
projects with Co-op Power and Energia. 
My involvement with these coopera-
tives reflects my support of cooperative 
principles.

While my work involves coalition building, 
planning, evaluation, collective analysis 
and the development of grounded future-
looking approaches, it builds from really 
knowing the people involved. In my expe-
rience, fostering productive relationships 
and addressing complex issues require 
listening, respect, participation—and 
kindness. I’ll bring this approach and my 
skills to service on the River Valley Market 
board of directors.
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